Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20041707

1. REQUESTED MOTION:

ACTION REQUESTED: Approve the utilization for the Utilities Division, of piggybacking from the Lee County Clerk of Courts, of the
agreement with Intuition Systems, Inc. for banking services for an estimated yearly amount of $80,000.00. This contract shall be in effect
until June, 2007 with two (2) one (1) year optional renewals. Also, authorize Chairman to execute agreements upon receipt.

WHY ACTION IS NECESSARY: Board approval required.

WHAT ACTION ACCOMPLISHES: This agreement provides remittance processing and other related services through the use of a
Retail Lockbox that receives deposits for the payment of water and sewer bills as well transmitting pre-authorized debit files to the bank
for processing.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT #: cwW
10 Utilities /0 - 0/ — /X, 57006
4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
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7. BACKGROUND: J
On December 8, 2004, Contracts Management received a request from Ultilities to utilize piggybackifg #om the Lee County Clerk of
Courts Office April, 2004 Request for Proposal for Banking Services.

Section 3.0, “Piggybacking”, of the Lee County Contracts Manual allows Lee County to utilize the bids/contracts of other governmental
entities that have gone through a competitive process.

The Utilities Division and the Contracts Management office have verified the specifications used. As required, permission has been
received from the Lee County Clerk of Couts Cffice and Intuition systems, Inc., to utilize this contract.

Therefore, approval is being requested to utilize piggybacking from the Lee County Clerk of Courts Office contract which has gone
through their formal process, for Intuition Systems, Inc., estimated yearly contract amount of $80,000.00 until June, 2007 with two (2)
one (1) optional renewals.

Funding is available in account string: OD5361048700.503190

Attachments: 1) Request for Proposal
2} Lee County Clerk of Courts permission to piggyback
3) Intuition Systems, Inc. letter dated December 8, 2004
4) Clerk of Court agreement with Intuition Systems, Inc.
8. MANAGEMENT RECOMMENDATIONS:
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Lee County Board of County Commissioners
Request for Proposal — 2004

INTRODUCTION

A.

Objective

The Lee County Clerk of Circuit Court, acting in his capacity as the Chief Financial Officer of Lee
County, a political subdivision of the State of Florida, is accepting propesals from all financial
institution {as defined by Florida Statute, Chapter 280} providing service within the County, to act
as the Lee County Board of County Commissioner's (Board) depository bank on a contractual
basis.

The ohjective of the Board's cash management program is t¢ maintain a high degree of efficiency,
maximize return and to keep administrative costs to a minimum. This Request for Proposal is
intended to identify all qualified financial institutions that can offer the best quality products and
services at the lowest possible cost to the taxpayers.

Instructions
1. Bank Proposal Conference

A representative from each financial institution wishing to respond {o the Clerk's RFP must be
in attendance.

2. Sealed Proposals

All responses to this RFP will be submitted in triplicate, in a sealed envelope and must be
received no later than May 7, 2004 by 5:00 p.m. and clearly identified as:

Lee County Board of County Commissioner’s
BANKING SERVICES PROPOSAL

Mail to:

Ms. Jill R. Maschmeyer
Revenue/lnvestment Manager
Lee County, Clerk of Circuit Court
P.O. Box 2238

Fort Myers, Florida 33902-2238

Or Deliver to;

Ms Jill R. Maschmeyer
Revenue/lnvestment Manager
Lee County, Clerk of Circuit Court
Finance Department, 3™ Ficor
2115 Second Street

Fort Myers, Florida 33901

3. Response

All financial institutions submitting a proposal for the Board's banking services are required to
provide the foliowing:

a. Proposals must use letterhead bearing the financial institution's name and signed by an
officer of the bank.
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b.

e.

f.

Provide a complete listing of contact personnel and phone numbers in the areas of:

Relationship Management
Treasury Management
Bank Reconciiiation

Wire Transfers

Vault Services

ACH Transmissions
Positive Pay Services
Lockbox Processing

Bear the bank’s corporate seal.
include the following completed Exhibits as provided within this RFP:

Exhibit A — Proposal Form

Exhibit B — Unit Cost Per Transaction

Exhibit C — Balance Required to Support $1.00 of Services
Exhibit D — Exception Form

Each financial institution must submit one (1) original proposal and two (2) copies.

Complete response to all questions in the RFP.

Schedule

The Clerk’s Office and ali participating financial institutions shall adhere to the following time
schedule regarding this Request for Proposal:

a.

b.

March 31, 2004 — Distribution of Request for Proposal.

April 13, 2004 - Proposal conference at 10:00 AM. in the Finance Department's
conference room, at the address listed below:

Lee County Administration Building
Clerk of Circuit Court

Finance Department, 3rd Floor
2115 Second Sireet

Ft Myers, Florida 33901

The proposal conference is intended to provide all participants the opportunity to ask
questions and receive clarification on any requirements within the Request for Proposal.
All participating financial institutions are requested to contact the Clerk's Finance
Department at 335-2300 between 8:00 a.m. and 5:00 p.m. to confirm their attendance no
later than Friday, April 9, 2004. No questions or clarifications will be handled outside of
this conference.

Sealed proposals are due to the Clerk’'s Office, Finance Department no later than May 7,
2004, by 5:00 p.m.

May 10, 2004, through May 14, 2004, the Finance Department will evaluate each
proposal. By Wednesday, May 19, 2004, the Clerk’s Office will notify the financial
institution who has been awarded the contract.
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f.

The Clerk's Office will adhere to this schedule as closely as possible. However, the Clerk
reserves the right to modify the schedule when he deems it in the best interest of the
Board. In the event of schedule changes all participants will be notified in writing.

5. Selection Criteria

The following criteria will be used to evaluate all responses and to select the winning proposal:

a.

j-

The bank must be a Qualified Public Depository as defined in Chapter 280, of the Florida
Statutes.

Completed Exhibits A, B, C, and D attached to this the RFP.

The ability to meet current and projected service requirements over the term of the
agreement.

Ability to provide various electronic banking services that should include but not be limited
to foreign and domestic wire transfers.

Capability of handling daylight overdrafts that may occur from time to time.

Lowest possible price combined with the ability to meet the requirements outlined in this
RFP.

The complete and comprehensive response to all guestions within the RFP.
Whether alfl requested materiais and agreements are provided.
Physical convenience of branch locations.

Best availability schedule for deposit items.

6. Terms and Conditions

a.

All financial institutions participating in this RFP may be subject to an examination of their
facilities and procedures to ensure compatibiiity with the Clerk's Office’s system and
procedures.

Upon notification to the financial institution awarded the contract, the Clerk may request a
conference. This conference will be intended to coordinate the transfer of funds,
establish accounts and to exchange information and all other details necessary in making
a smooth transition.

This Request for Proposal contains an estimated number of transactions in Exhibit B.
Although, this is the best estimate of the anticipated volume, the Clerk’s Office cannot
guarantee that such levels will be met or exceeded at any given time,

The Clerk reserves the right to reject any or all proposals, waive any irregularities or
formalities in any proposai or in the proposal proceedings, which in his opinion, is in the
best interest of the County.

The financial institution awarded the banking contract is required 10 execute a service
agreement with the Clerk of Circuit Court within thirty (30} days of the award noftification.
If a fully executed contract is not received, the Clerk will notify the financial institution of
his intent to award the contract to the next most qualified candidate.

3
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f. The contract may be terminated by the financial institution upon written notice to the Cierk
of Circuit Court no less than 180 days prior to the effective date of such termination. The
Clerk may terminate the agreement with the financial institution upon 30 days written
notice prior to the effective date of the termination.

g. The banking agreement shall be for a period of three (3) years and may be extended for
an additional two (2), one (1) year periods by mutual agreement between the Clerk and
the institution awarded the banking contract.

h. The awarded financial institution agrees to provide the services outlined in this Request
for Proposal.

i. The awarded financial institution agrees to maintain the fee structure as outlined in Exhibit
B for the full term of this agreement.

i Qualified financial institutions must meet the following minimum criteria;

*» Certified as a “Qualified Public Depository” under Florida Statute, Chapter 280.
s Submit one set of financial statements for the past two fiscal years.

ACCOUNT STRUCTURE

The Lee County Board of County Commissioner's currently maintain eighteen {19) accounts for its
daily operation (a diagram of this account structure is attached as Exhibit F). These accounts are
divided into two main categories identified as Primary and Secondary Accounts. The name and a
brief description of each account within these two categories have been provided. The Clerk’s Office
desires to maintain the same or similar account structure as described below:

A. Primary Accounts

The Beard desires to maximize its cash availability through the use of concentration and zero-
balance accounts (ZBA). Currently the Board utilizes two {2} Cash Concentration Accounts, six
{6) zero-balance accounts which include a retail and wholesale lockbox and one {1) Controlled
Disbursement account.

Concentration Accounts

1.

Pooled Cash - This is the main depository account that initiates and receives the majority of
the Board's funds through wire transfers (foreign and domestic), ACH transfers and numerous
deposits made on a daily basis from various County Departments. Routinely large dollar wire
transfers are initiated through this account for debt service payments and the purchase of
securities. A balance of approximately $1,000,000 is maintained in this account in an attempt
to offset the monthly service charge incurred. However, as the short term interest rate
environment improves the balance maintained in this account may be significantly reduced.

Airport Revenue — This account functions as the main depository account for the Lee County
Port Authority. The fransactions executed through this account are foreign and domestic
wires, ACH transactions and several daily deposits. This account periodically initiates large
dollar wire transfers for debt service payments and the purchase of securities. On a daily
basis the available balance in the Airport Revenue account is transferred to a short term
investment.
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Zero Balance Accounts

1.

Lee Way Account — This account was established specifically to identify the revenue
generated by the Lee County automated toll bridge collection process. It receives daily
deposits prepared by the County and numerous ACH transactions. (Subsidiary of Pooled
Cash)

Toll Facilities — Deposits made into this account contain a large volume of mixed coin
received daily from the operation of the three toll bridges within Lee County. Specific
accommodations are required for the processing of these deposits by the Toll Facility Audit
Department; which is described in further detail in section Ill, item J. (Subsidiary of Pooled
Cash)

Utilities (Retail Lockbox) — This account receives deposits for the payment of Water and
Sewer bills that are mailed to the lockbox address as well as through the use of pre-
authorized debit files transmitted to the bank for processing. (Subsidiary of Pooled Cash)

EMS (Wholesale Lockbox) -~ The payments processed through this account are for
Emergency Medical Services received from various business and individuals. (Subsidiary of
Pooled Cash)

Airport Parking — The deposits made to this account are from the collections received by a
third party that operates the parking facilities at the Port Authority which consists of cash,
checks and ACH transactions. (Subsidiary of Airport Revenue)

Page Field ~ The transactions deposited into this account consist of cash, check and ACH
deposits. (Subsidiary of Airport Revenus)

Controlled Disbursement Account

1. Controfled Disbursement — This is the only account within the Board's Primary Account
group where checks are issued and the electronic transmission of Payroll and Accounts
Payable ACH credits files are transmitted to the bank for processing. (Funded by Pooled
Cash)

Secondary Accounts

The Secendary group of accounts used by the Board consists of four (4) checking accounts, four
(4) project accounts and two (2) Medical and Dental claims accounts.

Checking Accounts

1.

Human Services — Monthly check issuance from this account is minimal.

2. County Attorney - Monthly check issuance from this account is minimal.

3. DOT Service Center — This account is utilized for the reimbursement of toll bridge fees.
Approximately 150 checks are issued on a monthly basis.

4. Lee Grows — This account contains donated funds only. The balance remains low and the
number of checks issued each month is minimal.

Project Accounts

1.

Bonita Imperial Road —~ The activity in this account is minimal and consists of ACH
transactions between Board accounts.
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2. Bonita Beach Restoration — The activity consists of ACH transactions between Board
accounts

3. 3 Oaks Parkway South - The aclivity consists of ACH transactions between Board accounts.

4, Tax Collector Building Renovation — The activity consists of ACH transactions between
Board accounts.

Medical and Dental Claim Accounts

1. Aetna Claims — The account activity consist of daily out going wire transfers and monthly
ACH deposits received from the Board’s Pooled Cash account.

2. FSA - Approximately two (2) transactions occur each month consisting of an outgoing wire
transfer and an ACH deposit from the Board's Pooled Cash account,

lll. SOPE OF BANKING SERVICES
A. Availability of Funds

The Board will make daily deposits at various branch locations throughout the day. The Clerk
desires all deposits received by 4:00 p.m. will be credited to the Board's account.

1. Provide your bank's cutoff time for daily ledger credit for deposits.

2. Will you ensure same day availability of funds for the following transactions:
Cash deposits,

Incoming wire transfers,

incoming ACH transactions, and
Checks drawn on your bank

. 8 & 9

3. Provide a copy of your current “availability schedule” for checks deposited.
B. Electronic Cash Management Services

The bank will provide Electronic Cash Management Services capable of providing. but not limited
to the faollowing information an all Board accounts:

s Current Day Balance Reporting {available by 8:00 a.m.)
Detail Reporting
Controlled Disbursement {must be available by 10:00 a.m.)
ACH Reporting
s Previous Day  Detail Reporting (available by 8:00 a.m.)
= StopPayment Payment inquiry and stop payment ability
»  Wires Initiate repetitive and non repetitive foreign and domestic wires
¢ Positive Pay Notification of exception items

Ability to add new checks issued to the positive pay file
Ability to remove a check from a positive pay file
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e ACH Transfers Initiate repetitive and non repstitive ACH transfers
ACH return notification

Provide information on your Electronic Cash Management service and if the above minimum
criteria can be met.

Include all hardware and software requirements.

Provide your Electronic Cash Management Agreement.

C. Wire/ACH Transfer Services

In an effort to maintain internal control and the security of public funds the Clerk requires dual
release for all outgoing wire/ACH transfers. At no time will the Clerk permit or assign the authority
to any one individual employee, the capability of executing an outgoing funds transfer
independently.

1.

2.

3.

Describe in detail your financial institution’s security procedures for Electronic Fund Transfers.
What is the latest time when an outgoing EFT can be released?

Can both foreign and domestic wire transfers be performed through your Electronic Cash
Management service?

D. Payroll Direct Deposit

The awarded bank shall have the ability to provide ACH services for the direct deposit of payroll.
The bank shall be capable of receiving this data via direct transmission in standard NACHA
format, with credit entries directed to the employee’s checking or savings account at any
participating financial institution. Responses to the following must be included in each proposai:

1.

2.

10.

11.

12.

Provide required file format.

Provide an ACH Agreement.

Instructions for the origination of ACH entries.

Describe the security procedures.

Instructions for error resolutions in file transmission.

Number of days the file must be received prior to the effective pay date.
Indicate when the off-setting debit will post to the Board's account.

Do you provide ACH return notification through your Electronic Cash Management Services?
Provide a list of all hardware and software requirements.

Provide a 12 month calendar of ail bank holidays.

Describe how banking holidays will affect direct deposit transmission dates.

Can you provide an electronic acknowledgement of each file transmission that is sent,
identifying the total dollar amount of the file and the number of transactions?
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E. Positive Pay Services

The financial institution shall be capable of providing Positive Pay services. Each proposal must
include a response to the following:

-

9.

Provide the required file format.

Provide a list of all hardware and software requirements.

Include a Positive Pay Agreement.

Can the financial institution receive a direct data file transmission?

What is the frequency in which these transmissions can occur on a daily basis?

Can checks issued by the Board be manually entered through the banks Electronic Cash
Management Service if the need arises? If not, please provide procedures on how they would

be handled.

If checks can be manually entered through your Electronic Cash Management Service how
long does it take for the Issue File that resides at the bank, to reflect these new items?

Can exception items be presented through your Electronic Cash Management Service? If so,
specify the time that these items will be available to the Clerk’s Office.

Provide the latest time the bank will accept a Positive Pay file transmission.

10. Provide the latest time permitted for the Clerk to respond to an exception item.

F. Account Reconciliation and Statements

The bank will provide monthly bank statements and reconciliation services for the accounts
specified and for those established during the term of this contract. The following are minimum
requirements for this service; indicate if your financial institution can meet the following criteria:

1.

2.

Can full reconciliaticn services be provided for the Board's Controlled Disbursement account?

Can the bank provide all cleared checks that occurred during the month in the format
specified in Exhibit E?

Can the bank provide Board's Pooled Cash and Controlled Disbursement account
reconciliation data on one diskette and aggregated by bank account.

Can the bank provide monthly statements and the reconciliation diskette within ten business
days after the end of the calendar month? If not, please provide an alternative time frame that
¢an be met by your institution.

The bank will include all debit and credit memos with each monthly statement.

All cancelled checks can be provided to the Board on CD-ROM.

Provide details of your imaging service including system features and hardware requirements.

Are monthly statements available through the banks Electronic Cash Management product or
can they be provided on CD-ROM?
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G. Account Analysis Statements

1. The bank agrees provide a separate monthly Analysis Statement (inveice) for each of the
Board's accounts.

2. One monthly summary analysis can be provided showing the combined activity for all
accounts.

3. The Analysis Statements can (at minimum) itemize the services provided, volume processed,
unit charge and extended totals.

4. The Analysis Statement can be delivered to the Clerk’s Office, Finance Department within ten
business days after the close of each calendar month.

5. Are monthly Analysis Statements available through the banks Electronic Cash Management
product?

H. Daylight Overdrafts

From time to time the Board sends outgoing wire transfers from their Pooled Cash and Port
Authority Revenue accounts in amounts as large as $80,000,000.00. The funds to cover these
transactions are requested to be wired from an outside investment source into the Board’s
account. On occasion, our outgoing wire is ready for processing prior to the receipt of the funds
necessary to cover this transaction, thus creating a daylight overdraft.

1. Describe in detail how the above situation is handled by your financial institution and the
impact it may have on the Board.

. Foreign Items

In an effort to encourage foreign travel to the Lee County area, the Board has requested that their
bank provide the following:

1. The exchange of foreign coin and currency to the general public for the more common
European countries and Canada at the prevailing exchange rate?

2. If this service would have a significant impact on the bid price, piease indicate the cost in
Exhibit D.

3. Please describe the process required by your financial institution for depositing foreign
checks.

J. Toll Facility Deposits

The following procedures will be followed by the Toll Facilities for the preparation and deposit of
all Toll bridge revenues.

e  Currency Deposits

a. All currency will be separated and banded {with currency straps) by denomination and
placed in deposit bags.

b. The Toll Facilities wiil provide the vault with a iog sheet, listing all deposit bag
numbers and the stated value contained in each bag.

c. The log sheet will be faxed to the banks vault on a daily basis.

d. All Toll Facility deposits will be delivered daily via the Board's courier service to the
location specified by the bank.
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+ Coin Deposits

a. All coin deposits will be transferred ta the vault in individual burlap bags, sealed with a
lead crimping and a tag indicating the vault box identification number.

b. The Toll Facilities will provide the vault with a log sheet listing all coin vault boxes and
their estimated value.

c. The log sheet will be faxed to the bank on a daily basis.

d. All Tall Facitity deposits will be delivered daily via the Board’s armored car service to
the iocation specified by the bank.

Responses to the following must be included in each proposal.

1. Provide the address of your financiai institutions vault where Toll Facility deposits are to be
delivered, counted and deposited to the Board's account.

2. Confirm the bank can ensure same day credit for all Toll Facility deposits delivered by 8:00
a.m. If delivery to the banks vault is later than the time stated above, confirm the Board will
receive credit for the deposit in the next day’s transactions.

3. The vault will count all deposits and return, to the Toll Facility, a copy of the deposit log
sheets identifying the validated dollar amounts.

4. The bank will prepare an electronic deposit ticket validating the funds being deposited.

5. The bank will return to the Toll Facilities each day (via the Board's courier) the same number
of burlap bags received the pricr day, along with a copy of each validated deposit slip.

6. Can the bank confirm the Toll Facility deposits will be counted at a vault iocated in Lee
County for the term of this agreement?

K. Payment for Banking Services

The Board has previously covered service charges through the Compensating Balance method.
However, the Clerk reserves the option to pay for these services by the Direct Fee approach if it
should prove to be in the best interest of the Board.

1. Compensating Balance Approach

» Reserve Requirement: The Clerk may propose the use of a non-interest bearing
Certificate of Deposit {CD) for the monthly Compensating Balance in order to reduce the
Reserve Requirement to zero from ten {1G) percent. Using this approach there will be no
Reserve Requirement under the proposed arrangement.

s Calculation to Support $1.00 of Services/Earnings Allowance (Exhibit C): The earnings
allowance will be based on the average bond equivalent yield (BEY) for the weekly three
month Treasury bill auction. The banks will use the auction results for the month of
January 2004, in completing this exhibit.

s  Monthly Service Charge Calculations (Exhibit B): Complete the unit price for services
along with the monthly totals for each line item. In addition, include any fees your
institution will assess that may not appear in this exhibit.

2. Direct Fee Approach

The "Average Monthly Cost” represented in Exhibit B will constitute the estimated total cost of
services on a monthly basis. Actual monthly charges wil! be billed to the Clerk's Office,
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Finance Department in 2 format similar to that of an Analysis Statement. Under this fee
arrangement there will be no Reserve Reguirement.

L. Wholesale Lockbox Services

N.

The Board currently utilizes a Wholesale Lockbox for the collection and processing of Emergency
Medical Service (EMS) payments. A response to the following must be included in each proposal:

1. Provide a Wholesale Lockbox Agreement.
2. Provide the location of the Lockbox site.

3. Can the bank forward all documents, correspondence and provide copies of all checks
electronically, on a CD-ROM or sent by overnight mail?

4. What is the bank's average error rate per 1,000 items processed?

5. Is lockbox processing being performed by the bank or by a third party?

6. Provide the operating hours of the lockbox department.

7. What is the deposit cut-off time?

8. What is the last mail pickup time that will be included in the days’ deposit?

Controlled Disbursement Account

The bank agrees to provide the final dollar amount for the previous day's check presentment
(including all over the counter checks) no later than 10:00 a.m. If the final presentment is not
available by the time stated above it is agreed that the remaining check presentment will be added
to the next day's check presentment balance. Under this arrangement only, the Clerk will
authorize the bank to directly debit the Pooled Cash account in an amount equal to the daily check
presentment. Each proposal must provide a response to the following:

1. What city is your Regional Check Processing Center (RCPC) located?

2. How are over the counter checks handled on a Controlled Disbursement account?

3. The bank agrees to waive ail fees for check cashing services on all checks issued to Board
employees; that are drawn an the Board's Controlied Disbursement account.

4. Provide the routing transit number and the check specification sheet for this type of account.
5. Provide a Controlled Disbursement Agreement.
Accounts Payable ACH/EDi Services

The Board desires to make vendor payments (where possible} utilizing ACH transfers and EDI for
invoice notification.

1. Provide the required file format.
2. Provide instructions for the deletion of a file transmission.

3. Can the bank provide an electronic acknowledgement for each file transmission identifying the
total dollar amount of the file sent and the number of transactions?

11
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G.

How many days must the bank receive the file prior 1o effective payment date? If files can be
received one day prior to the effective date is there an additional charge?

Provide your bank's average monthly EDVEFT transaction volumes for origination and the
average number of accounts and/or customers served.

Do you require the use of pre-notifications prior to the fransmission of a live ACH payment?

0. Disaster Recovery

In the event of a disaster the availability of information reporting, wire transfers, ACH and payroll
services are critical for the emergency operation of the Board.

1.

2.

Describe your institutions disaster recovery plan?
How do you notify your clients when a contingency situation arises?

Rank the order in which the above services will become available in the financial institutions
disaster recovery plan.

How quickly does the bank expect to resume normal operations following a disaster?

In the event of an emergency the Board may need to withdraw cash in the amount of
$100,000.00 {if necessary) from a branch outside the disaster area for emergency operational
needs. What are the procedures required for the bank to accommodate a transaction of this
type in an emergency situation?

P. Pre-Authorized Debits

Pre-authorized debits are used in conjunctions with the Board’s Utility Departments operation.

1.

2.

6.

Is the bank capable of receiving and processing pre-authorized debit files?
Pravide the required file format?

How many files can be transmitted to the bank each day?

What is the latest time a transmission will be accepted?

Can the bank provide an e-mail for each file transmitted confirming the following:

Number of records received.

Total dollar amount of the batch received.

Date payments will be applied to the Boards account.
Any errors that have occurred.

Provide instructions for error resolution in file transmission.

Q. Retail Lockbox Service

The Board desires to use a Retail Lockbox service for the remittance processing of utility bills.
Provide a response to the following:

1.

Provide a Retail Lockbox Agreement.

12
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9.

Provide the location of the Lockhox site.

How frequently is the mail picked up at the lockbox?
What are the operating hours of the lockbox department?
Can the bank provide payment detail electronically?

Can a fax or e-mail be provided to the Utility Department each day identifying the {otal deposit
amount and number of transactions?

All correspondence included with remittance information will be sent via overnight mail to the
Board's Utility Department.

Ali payments that do not have a payment stub enclosed will be sent via overnight mail to the
Board's Utility Department.

Is the Retail Lockbox service being performed by the bank or a third party?

Other Banking Requirements

Ali

proposals must acknowledge if the financial mstitution can comply with the following

requirements.

1.

10.

All checks deposited to a Board account that are returned due to insufficient, unavailable or
uncollected funds shall be re-deposited a second time as a standard procedure.

The Clerk can establish additional accounts at anytime utilizing the same fee structure as
agreed upon during the contract period.

At no time will charges be applied directly against any Board account. Ail charges will be paid
through a Compensating Balance or by Direct Fee, at the option of the Clerk of Circuit Court.

All debit and credit memos used to adjust deposit errors {on any account) will be faxed or
mailed daily to the Clerk’s Office, Finance Department and will contain backup suitable to
identify the deposit being adjusted.

The bank will honor all over the counter checks drawn on any Board account as they are
presented. Prior to refusing payment on any Board check the bank agrees to contact the
Cierk's Finance Department.

The bank will regard all Board checks that are six months or older (from issue date) to be
stale dated and/or non-negotiable.

The awarded bank agrees to pass on all fee reductions that may occur in the Federal Reserve
pricing structure to the Board for the term of this agreement.

Provide the address of all your banking locaticns in the Lee County area.
Provide information on all products offered by the bank that utilize Image Replacement
Documents for the process of checks. Include hardware and software requirements and all

cost associated with this service.

Provide information on the banks Check Conversion products that are available. Include all
hardware and software requirements and the cost for this service.

13
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Gail Orio - RE: Intuition

From: "Jill Maschmeyer" <jmaschmeyer@leeclerk.org™>
To: "Orlando Figueroa" <ofigueroa@leegov.com>, "Gail Orio" <Gorio@leegov.com>

Date: 12/8/2004 11:41 AM
Subject: RE: Intuition
CC: "Cheryl Carbone” <carboncl@leegov.com>, "Deidra Ball" <Balldd@leegov.com>

As always, the Clerks’ Office contracts are available to any government agency, as long as the vendor is
in agreement.

Thanks

Jill R. Maschmeyer
Revenue/investment Mgr
Clerk of Courts, Lee County
Finance and Records Dept
239-335-2311 (phone)
239-335-2362 (fax)

From: Orlando Figueroa [mailto:OFIGUEROA@leegov.com]
Sent: Wednesday, December 08, 2004 9:16 AM

To: Jill Maschmeyer

Subject: Intuition

Jill,

I met with Gail Orio at Contracts Management, who will be in charge of preparing and presenting a Blue
Sheet to the BOCC to approve our Piggybacking off the Clerk's bid.

She needs to get a memo, note, ar any type of written statement from your office authorizing Utilities to
piggyback the contract. It can be an e-mail, or a fax. Something that she can attach to the Blue Sheet as
an exhibit for back-up.

It can be sent directly to her, or routed through us.
Thanks

Oriando Figueroa

Utilities Fiscal Manager

ofiguerca@leegov.com

PH: 239/479-8147
FX: 239/479-8176

file://C:\Documents%20and%20Settings\ORIOGM\Local%20Settings\Temp\GW }00008....  12/9/2004
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= Inltiition
‘——'—"'_ﬂ MIIMM 47G0 1409 Ave. N., Suite 106 Clearwater, FL 33762
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Systems, Ine¢c.

December 8, 2004

Lee County Utilities

Ms. Carolyn Andrews
7391 College Parkway
Fort Myers, F1 33907

Dear Carolyn,

Please accept this letter as official authorization for Lee County Utilities to piggyback on
the Lee County Clerk’s Finance Bid.

If you have any questions, please feel free to give me a call directly.

Sipcerely,

thy Wilson
President
Kathy Wilsonizintuitionsystems. com
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Clerk of C
/HIS CONTRACT is made this 24 day of june , 2004 by and between the Les County . FLORIDA,
hereinafter called "OWNER", and Intuition Systems, Inc., doing business as a corporation,
hereinafter called "CONTRACTOR".

WITNESSETH: For and in consideration of the payments and agreements mentioned hereinafter:

1, The CONTRACTOR will provide Lockbox Services in accordance with the Contract
Documents.

2. The CONTRACTOR wilt furnish all of the material, supplies, tools, equipment, labor and other
services necessary for the completion of the services described in the Contract Documents.

bank acccnnts notification:i i
3 The CONTRACTOR will commence wor 1524 nawdan ﬁle 36rvices desarbaa en
in the Contract Documents through _June 2007 with two (2) one (1) year optional renewals.

4 The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT
DOCUMENTS in accordance with the attached Exhibit A and Exhibit B and at the rates
identified in Exhibitf3 B of the Lee County BOCC Request For Proposal distributed in
April 2004.

5. This Contract may be terminated by the OWNER for its converence upon thirty (30} days prior
written notice to the CONTRACTOR. In the event of termination, the CONTRACTOR shail be
paid as compensation in full for work performed to the day of such termination, an amount
prorated in accordance with the work substantially performed under this Contract. Such
amount shali be paid by the OWNER after inspection of the work to determine the extent of
performance under this Contract, whether completed or in progress.

6 The Term "Contract Documents” shall include this Contract along with exhibits, addenda,
Contractor's Bid except when it conflicts with any other contractual provision, the Notice to
Proceed, the Bonds, and the Bid Package prepared and issued by the Owner. In the event of
conflict between any provision of any other document referenced herein as part of the contract
and this Contract, the terms of this Contract shalt control.

7 Assignment; This Contract may not be assigned except with the written consent of the
OWNER, and if so assigned, shall extend and be binding upon the successors and assigns of
the CONTRACTOR.

8 Disclosure. The CONTRACTOR warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for the CONTRACTOR to solicit or
secure this Contract and that it has not paid or agreed to pay any person, company.
corporation, individual or firm. other than a bona fide employee working solely for the
CONTRACTOR, any fee. commission, percentage. gift. or other compensation contingent
upon or resulting from the award or malking of the Contract

j$s]

Admumistration of Contract. The City Manager or his representative. shall adminisier thus
Contract for the OWNER.
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Governing Law: This Contract shall be interpreted, construed, and governed according to the
laws of the State of Florida. The parties agree to venue in Lee County, Florida for any litigation
pertaining to this contract.

Amendments: No Amendments or variation of the terms or conditions of this Contract shall be
valid unless in writing and signed by the parties.

Payment Procedures: Upon CONTRACTOR'S submission of monthly invoice to the Cashier
Coordinator showing the names, types and identification of the various transactions at the
rates identified in Exhibit C as submitted for this project, OWNER shail make payments on
account of the contract within thirty (30) days of receipt of invoice.

tnvoices not paid within 30 days of the receipt date shall be charged interest each calendar
day at the stated rate, as hereinafter defined. Should OWNER object to any invoice or portion
thereof, OWNER shall pay such invoice under protest. The stated rate means a daily interest
rate, the denominator of which is 365 and the numerator of which is equal to twelve percent
(12.0%). Said interest shall accrue from the date of the initial billing and shall continue to
accrue until invoice is paid in full.

Contractor's Representations: In order {o induce OWNER to enter into the Contract
CONTRACTOR makes the following representations:

CONTRACTOR has been familiarized with the Contract Documents and the nature and extent
of the work required to be performed, locality, local conditions, and Federal, State, and Loca!
laws, ordinances, rules and regulations that in any manner may affect costs, progress or
performance of the work.

CONTRACTOR has made or caused to be made examinations, investigations and tests and
studies as deemed necessary for the performance of the Work at the Contract Price, within the
Contract Time and in accordance with the other terms and conditions of the Contract
Documents; and no additional examinations, investigations, tests, reports or similar data are or
will be required by CONTRACTOR for such purposes.

CONTRACTOR has correlated the results of ail such observations, examinations,
investigations, tests, reports and data with the terms and conditions of the Contract

Documents

CONTRACTOR has given OWNER written notice of alt conflicts. errors or discrepancies that
have been discovered in the CONTRACT DOCUMENTS and the written resolution thereof by
OWNER is acceptable to CONTRACTOR.

Indemnity. To the exient permitted by law (F S. 768 28). the CONTRACTOR shall indemmify
and hold harmiess the OWNER, its officers and employees. from habihties. damages, losses
and costs, including, but not limited to. reasonable attorney’s fees, to the extent caused by the
neghgence, recklessness. or intentional wrongful misconduct of the CONTRACTOR and any
persons employed or utiized by CONTRACTOR in the performance of this Contract
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CONTRACT
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Invalid Provision: The invalidity or unenforceability of any particular provision of this Contract
shall not affect the other provisions hereof, and the Contract shall be construed in all respects
as if such invalid or unenforceable provisions were omitted.

{l'tc_e

w7y ey

/qu , Chonef
= The Contractor shall furnish the Gity with a performance and payment

bond equal to the amount of the annual cost for the lockbox services.

Insurance Without limiting its liability under this Contract, Contractor shall procure and
maintain at its own expense during the life of this Contract, professional liability insurance to
protect Contractor from claims that may arise out of or as a result of this Contract. Coverage
shall have minimum limits of not less than $1,000,000.00 for each claim with respect to
negligent acts, errors or omissions in connection with the professional services to be provided
under this Contract ancé?& eductible not to exceed $100,000.00 for each claim. Contractor
shall ensure that the receives notification of cancellation of the professional liability
insurance coverage not less than thirty days prior to the effective date of such canceillation.

Eorce Majeure Neither party shall be liable for damages for delay in Services herein arising
out of causes beyond its controt and without its fault or negligence, including, but not iimited to,
acts of God or of the public enemy, acts of the government, foreign or domestic terrorists, fires,
floods, epidemics, sirikes, labor disturbances or freight embargoes (but not including delays
caused by subcontractors or suppliers), provided that, in the case of Contractor, Contractor
shall within four (4) hours from the beginning of such delay, notify Owner of the cause of delay
and Contractor’s contingency plant to cure such delay; however, if a delay exceeds a total of
five (5) days, Owner may immediately with necessity of further notice, terminate this
Agreement. Further, where Contractor is prevented from providing the Services due o a
cause listed in this paragraph, Contractor shall use its best efforts to resume Services as soon
as such cause ends.

ATTACHMENTS

Exhibit A - 2 Pages

Exhibit B - 4 Pages

Exhibit C — 1 Page



CONTRACT
CONTRACT #
Page 4 of 4

IN WITNESS WHEREOQF, the parties hereto have executed, or caused to be executed by their duly
authorized officials this Contract in two counterparts which shall be deemed an original on the date

last signed as below written.

(SEAL)

A ST,
a\ -

OWNER:
bBonna G. Harn E

Finance & Records Dept. Directorxr

(SEAL)
ATTEST: 1'OTARY PUBLIC

State of

County of
The foregoing instrument was acknowledged
before me this day of ,
2004 by
who is personally known to me OR produced

as identification.

Signature of Notary

%MMMAHQ@_
Ji11l R, Maschmeyer

Revenue /Investment Mgr,

June 24, 2004
Date

CONTRACTOR:

TroFuiticd ‘;‘\{j'!’(-“"!' >
Corporation

Signature
A wian G aett.

Name
Ceor

Title
T-2|-2ocy

Date

AFFIX CORPORATE SEAL.:



~ Exhibit A - CONTRACT #

éonlractor agrees to provide remittance processing and other enumerated related services for Owner
in accordance with the procedures listed below and procedures document in the attached Lockbox
Information Sheet(s).

1. A Post Office caller service box will be opened at the Tampa Regional Airport Post Office facility in
Tampa, Florida. The actual post office box will be in the name of and owned by Owner, and Owner
will grant Contractor exclusive use of the post office box for the term this Agreement is in effect. Mail
addressed to the box will be picked up each Contractor business day (Monday through Saturday),
opened and the envelope contents reviewed and processed in accordance with the terms of the
Agreement.

2. Contractor will open all mail and prepare the remittance coupons and payment checks for
processing. Contractor shall not process those items documented below. Unless otherwise agreed
upon, all processed checks will be endorsed:

Deposit to the Account of
Client bank Acc
Client Name

3. Contractor is hereby authorized to accept for depasit into Owner demand deposit accounts at
Bank all checks, drafts and other items made payable to or endorsed in favor of the Gwner or a
~-pasonabile variation thereof.

Owner has designated their demand deposit accounts to be used by Contractor for lockbox deposits
and adjustments hereunder. The funds associated with the Owner will be deposited into the demand
deposit account on the date such checks and remittance coupons are processed by Company, or the
next business banking day when such items are processed on a Saturday, Sunday or holiday.

4. All full, partial and multiple payments will be processed on automated remittance processing
equipment utilizing Optical Character Recognition technology.

A All billheads will contain a billing data line printed in OCR-A font and correctly positioned
. according to specifications agreed upon in wriling between Contractor and Owner.
B. A batch of payment records listed on the computer tape will consist of no more than 300
records containing 300 payments.
C. At the time the mail is opened, each of the following will be separately sorted, batched
together and handled as follows:
1. Standard item payments and biltheads will be processed.
2. Any payment not accompanied by a billhead but with a valid account number will be
processed.
3. Any bilthead accompanied by correspondence from the customer will be processed,
and all documentation will be sent to the Owner. Iif avaiiable, the customer account
number will be written on those items that do not otherwise identify the customer.

Page 1 of 2



Exhibit A - CONTRACT #

4. All billheads received with address changes indicated will be processed as regular
payments but will be out-sorted and assigned a separate batch. The billheads will be
bundied separately and sent to the Owner.

5. Cash payments will be converted to substitute documents and handled as exception
transactions.

6. Any payment not accompanied by a billhead or customer account number will be
reinserted into the original envelope and sent to the Owner.

5. The next business day after the payment mail is opened andfor processed, the unprocessed
billheads, for reasons set forth in this Exhibit A, will be delivered to Owner by Courier. This
delivery will include daily hard copy reports, all billheads separated into batches with changes of
address, correspondence, a copy of the deposit slip, and all payment summaries.

6. Items not {0 be processed but to be forwarded to Owner.

A

M.

TmMooO®

ltems payable to any other corporation, partnership, or trade style, other than Qwner, or
some reasonable variation thereof, whether endorsed to Owner’'s order or not.

Any billhead received without a payment.

Multiple checks with multiple billheads that cannot be readily matched or balanced.

Any billhead that fails the check digit routine test.

Any iflegible payments.

Credit card payments.

7. Contractor will maintain a microfilm or image record of all items, checks and remittance coupons
which are processed by Contractor for a period of seven (7) years. Upon request, copies of
microfilmed payment records, or those maintained digitally or on CD, will be sent to Qwner within 48
hours of the request. -

8. If the handwritten amount on a payment differs from the numeric amount, the amount which agrees
to the invoice will be accepted.

9. Owner will notify Contractor at least sixty (60) days in advance of any change in the form of its
customer payments, invoices, and envelopes or in the regular monthly mailing schedule of such
documents.

Page 2 of 2




L - InTuition Systems inc.

Lockbox Informstion Sheet
DATE { July 1, 2004]
Exhibit B

PREPAREDBY:  icazolvn Apdrels

Customer Name: Lee County Utilities

Address 7391 College Parkway

Address )

City, State, Zip Fort Myers, FL 33907

Phone (239) 936-0247

Email Address - LCUCUSTSERVELEEGOV. COM
TYPE OF ACCOUNT: |

RETAIL | X |

WHOLESALE [ |

[ ATTACH PHOTOCOPY OF REMITTANCE DOCUMENT AND MAILING ENVELOPE |

PROCESSING VOLUMES |}

Please Provide Monthly Volumes

Average Day Minimum Day Peak Day
# of Full Payments 1,919 21 4,711
# of Partial Payments
# of Multiples |
# of Checks Only 1.919 271 4,711
Rejects 62 3 209
# of Returns

Unable to determine full or partial payments or multiples from
current lockbox input file. Returns are managed by the bank and the

i"i]'ii-y




»

DATA TRANSMISSION INFORMATION

MODEMTO MODEM (ASYNC) [ ] FTP 1

MODEM TO MAINFRAME (SYNC) [___|

INTERNET EMAIL

PREFERRED DAILY TRANSMISSION DEADLINE: [Gpm

Standard transmissions are one transmission per day, Monday thru Friday.

{Please document customer request if it is different from the above)

B N e

DEPOSIT INFORMATION |

Yes No
One iockbox deposit to one account per day. [ x | |

If "NO" indicate the customers requirements below.

Please provide contact name and phone # for the re-ordering of deposit tickets.

Name: [Michele Traeger Phone# 239 335-2381

Daily Deposit Notification from lockbox to client

Email x___|Email address is as follows:
Fax
None :




(STANDARD EXCEPTION TYPES |

PAYMENTS REJECT
Wrong Payee = ]
Non-Exact Payments l:: unless difference is greater
Cradits ' than $500.00.
Out of Balance Multipies E

Balanced Multiples(exactinon-exact) [

Checks only with acct number
(= ]

Cash Payments
{if process is selected cash will
be converted o a money order)

UUEUOED

Please provide valid *“PAYEE" names below: |

Lee County Utilities, LCU, Lee County Water, Lee Counth
GES, GES, Inc. Gulf Envirommental Services, Inc.
BOCC, Board of County Commissioners, Lee County BOCC

Florida Cities Water, FCWC, Gulf Utility, Gulf Utiliti¢s

if client has additional exception types , please indicate below.




POST OFFICE INFORMATION )

P.Q, BOX NUMBER P.0O. Box 30738
CITY, STATE Tampa, FL 33630~3788

BANK iINFORMATION

BANK ACCOUNT #
BANK NAME: Bank of America

{DAILY CLIENY REPORTS I

Diskefte
Email X
Hardcopy
[EMAR. ADDRESS W 1cucusTsERVEleegov.com
{ 1 to 3 Allowed) DDAUGHERTY&leeqgov.com
MILLERLA@leeqov, com

[DAILY DELIVERY OF LOCKBOX PACKAGE {

-

U.S. Mail

inTuition Courier

Ovemnight Express X
[DAILY DELIVERY ADDRESS 1

Attn: Customer Servige.
Afidress . 1391 College Parkway
City/State Fort Myers, FL 33907

Please [ist any other client requirements that are not included in this information sheet below.

1.

#9 window return envelope, back of payment stub faces
window with Tampa address in window. OCR line containi
account#, check digit and payment due amount on reverse
Example enclosed.

File format in text file following exact layout of
example file with total:as last record. Example & pa

hg
side.

o
Ty

stubsenivosed—Firiemaybe—emaried—eaitso—feor—your




* DUPLICATE BILL *

{229) 936-0247
(800) 485-0214

Account Number: 0101704-5 Please pay by Jul 19, 2004
CAROLYN B ANDREWS

REMIT: BOX 30738
TAMPA, FL 33630

$22.01

Residentiai
Service from May 25 to Jun 24, 2004

Service Address
17485 LEBANON RD Bitling Date Jun 30, 2004
FT MYERS, FL
Megter Number | Rate Type | No of Days { New Meter Read | Last meter read [Multiplier | Usage
2092071 RES 30 608 602 1 6

Your meter was read On Jun 24, 2004

Previous Balance 25.29
Payments as of Jun 24, 2004 -25.29
Unpald previous bal. ***(See Below) ' $.00
Total charges:  Water-Residentiat B.G5
Chgs in 1,000 Gal 6.00 x $02.2600 13.56
Wellfield Resid. Dev Surcharge 6.00 .00
Total Charges 22.01
Other charges
Tolal other charges .ao
Total Balance $22.01
Please pay by Jul 19, 2004 $22.01
BALANCE TO BE DEDUCTED FROM BANK ACCOUNT ON DUE DATE.
LEE COUNTY UTILITIES
REMIT: BOX 30738
TAMPA, FL 33630
(239) 926-0247
{800) 485-0214
Account Number: 0101704-5 Please pay by Jul 18, 2004 $22.01

Automatic funds transfer - DO NOT PAY

lll“lll“lilllllll“ll[ll!lill[t‘l!“{lll“'llll\l'll'lll\l!ili

CAROLYN B ANDREWS
17485 LEBANON RD
FORT MYERS FL 33912-2906

0017045 0DOOOO0OOZ2E0Y adoaooaoz2edl 07L90u

Your average cost of
service during this

period was $0.73
per day.
Your past usage:
:]]]] Usage No. Use
Month of pet
days day
Jun 04 6.00 30
May 04 7.00 32
Apr 04 7.00 30
Mar 04  14.00 24 i
Jan 04 8.00 36
Dec 03 13.00 28
. Oct02 7.00 29
Sep 03 7.00 28
Aug 03 6.00 30
Jui 03 8.00 37
Jun 03 7.00 29
May03  7.00 28
Apr 03 9.00 3
Mar 03 500 28
Keep this portion for your
records. Please see reverse
for important information.

Please return this portion
with your payment.
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PY(00010000101899593000003965200406301.10824N

PY(000300000121584700001060220040630110824N
PY0000500001068269800000415520040630110824N
PY0000700000104687900000456020040630110824N
PY0000900001054574700000641520040630110824N
PY0001.100001054573900000582020040630110824N
PY0001300001054058100000129720040630110824N
PY(G0G1500001055757700000084520040630110824N
PY0001700000041972100000336320040630110824N
PY0001900001060960000000107120040630110824N
PYQ002100001060014600000084520040630110824N
PY0002300001066433200000084520040630110824N
PY(0002500001066435700000084520040630110824n
PY0002700001062343700000084520040630110824N
PY0002900001067721900000431720040630110824N
PY000310000106096590000010712004063011.0824N
PY0003300001066111400000107120040630110824N
PY(003500001065710400000084520040630110824N
PY0003700001060962600000084520040630110824N
PY0003900001060963400000084520040630110824N
Py0004100001060964200000107120040630110824N
Py0004300001066431600000084520040630110824n
Py{0045000010664324000000845200406301108248
PY00047000010623460000000845200406301108248
PY0004900001063493900000107120040630110824N
PYD005100001068695400000361320040630110824N
PY0005300001048684300000644720040630110824N
Py(0Q05500001032737700000956520040630110824N
PY0005700001049120700000084520040630110824N
PY0005900001053381800000129720040630110824N
PY0006100001066263300000084520040630110824N
PY(0006300601044033700000152320040630110824N
PYQ006500002023237900000575020040630110824n
Py0006700001046946800000200120040630110824N
PYQ006900001048147100000218020040630110824N
Py0Q007100001016431700000218020040630110824N
PYD007300001.016430900000218020040630110824N
PYQ007500001047043300000337020040630110824n
PY0007700001017172600000527520040630110824N
PY0007900001029565700000857520040630110824N
Py0008100001051520300000644720040630110824N
PY(0008300001019397700000336320040630110824N
PY0008500001046296800000515520040630110824N
PY(QQ08700001056105800000408320040630110824N
PY0008900001046172100016272720040630110824N
PYD009100001067 4562000002703200406301108 24N
PY0009300001061486500000450020040630110824N
PY0009500001066536200000280020040630110824N
PY0009700001040228700000857520040630110824N
PY0009900000018572800000515520040630110824N
PY0010100001.028499000000218020040630110824N
PY0010300000026446500000277520040630110824N
PY0010500001005873300017439520040630110824N
PY(Q010700000108429200000218020040630110824N
PY0010900001037984000000084520040630110824N
PYO0L11100001065768200000337020040630110824N
PY0011300001027444700000277520040630110824N
PY0011500001068751500000445920040630110824N
PY0011700001027204500000218020040630110824N
PY(0011900001051361200000263020040630110824N
PY0012100000119917300000277520040630110824N
Py001.2300000042626200000084520040630110824N
PY0012500001034193100000218020040630110824N
Page 1




FUNBIN.DAT
PY0012700000042403600000084520040630110824N
PY0012900001050883600000218020040630110824N
PY0013100001027406600000218020040630110824N
PY0013300000026203000000396520040630110824N
PY(0013500000025083700000277520040630110824N
PY0013700001062067200000218020040630110824N
PY0013900000043246800000084520040630110824N
PY0014100001060501200000084520040630110824N
PY0014300000042624700000129720040630110824N
PY0014500001047442700000218020040630110824N
PY0014700001027496700000644720040630110824N
PY0014900000021039300000174920040630110824N
PY0015100001060734900000337020040630110824N
PY0015300001065976100000129720040630110824N
PY0015500000123001000000337020040630110824N
PY0015700001026466100000218020040630110824N
PY0015900001027562600000218020040630110824N
PY0016100001052674700000084520040630110824N
PY0016300001066601400000956520040630110824N
PY0016500000024780900000218020040630110824N
PY0016700001039561400000277520040630110824N
PY0016900000033706300000129720040630110824N
PY0017100001050944600000277520040630110824N
PY0017300000043966100000364120040630110824N
PY0017500001017971100000277520040630110824N
PY0017700001049314600000218020040630110824N
PY0017300000027546100000979620040630110824N
PY0018100000122414600000337020040630110824N
PY0018300000053236600000396520040630110824N
PY0018500001043069600000084520040630110824N
PY(0018700001068554300000466320040630110824N
PY0018900001067265700000456020040630110824N
PY0019100001065799700000277520040630110824N
PY0019300001067832400000417620040630110824N
PY0019500001065569400000129720040630110824N
PY0019700001050105400000125720040630110824N
PY0019200001002930400000829720040630110824N
PY0020100001051672200000857520040630110824N
PY0020300001047263700000364020040630110824N
PY0020500000111071700000218020040630110824N
PY0020700001063385700000218020040630110824N
PY0020900001023076500000337020040630110824N
PY0021100000021464300000277520040630110824N
£v0021300001031598400000218020040630110824N
PY0021500001010073300000337020040630110824N
PY0021700001050647500000277520040630110824N
PY0021900001057789800000456020040630110824N
PY(0022100000117354100000084520040630110824N
PY0022300000109278200000277520040630110824N
PY0022500001000386100000218020040630110824N
PY0022700000113181200000800020040630110824N
PY0022900000050956200000197520040630110824N
PY0023100000122962400000575020040630110824N
PY0023300000123897100000084520040630110824N
Py0023500000110789500000218020040630110824N
Py0023700000053485900001400020040630110824N
PY0023900001011764600000218020040630110824N
PY0024100001011747100000218020040630110824N
PY0024300000124071200000277520040630110824N
PY0024500001.047772700000084520040630110824N
PY0024700000105827000000218020040630110824N
PY0024900001050469400000277520040630110824N
PY0025100001028463600000218020040630110824N
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: FUNBIN.DAT
PY0025300001634875300000306620040630110824N
PY0025500001046727200000129720040630110824N
PY(0025700000032757700000084520040630110824N
PY0025500000042551200000174920040630110824N
PY0026100000100816800000084520040630110824N
PY(0026300001053066500000129720040630110824N
PY0026500001022767600000218020040630110824N
PY0026700001002468500000084520040630110824N
PY0026900000115673600000456020040630110824N
PY0027100001037118500000218020040630110824N
PY0027300000035617000000084520040630110824N
PY0027500001057347500000774120040630110824N
PY0Q27700001064608100000152320040630110824N
PY0027900001053947600001837020040630110824N
PY(028100000042151100000084520040630110824N
PY(0028300001061826200000218020040630110824N
Py0028500000044469500000107120040630110824N
PYQ028700000117492900000644720040630110824N
PY0028900001047621600000218020040630110824N
PY0029100001042364800000301720040630110824N
PY(0029300001026362200000337020040630110824N
PY0029500001064490400000337020040630110824N
PY(029700001059096600000337020040630110824N
Py0029900000120991500000218020040630110824N
PY0030100000047904800000277520040630110824N
PY0030300000044169100000100020040630110824N
Py{030500001068241700000570720040630110824N
PY0030700001038164800000084520040630110824N
PY0030900001027045200000218020040630110824N
PY00311C2000124814500000709420040630110824N
PY{031300001049577800000084520040630110824N
PY0031500001066938000000218020040630110824N
PY0031700000021294400000396520040630110824N
PY0031900000042634600000084520040630110824N
PY0032100000042650200000152320040630110824N
PY0032300001056375700000277520040630110824N
PY0032500001028372900000218020040630110824N
PY(032700001047296700001661720040630110824N
PY0032900000123783300000218020040630110824N
Pv0033100001032849000000084520040630110824N
PY0033300001030776700000272520040630110824N
PY0033500001032248500000084520040630110824N
PY(0033700001066183300000277520040630110824N
PY0033900000101865400000152320040630110824N
PY00341006001059381200001022520040630110824N
PY0034300001051908000000515520040630110824N
PY0034500001039673700000456020040630110824N
Py0034700001038352900000890520040630110824N
Py0034900000107856700000350020040630110824N
PY(035100000113010300000774120040630110824N
PY0035300001057530600014392020040630110824N
PY0035500000044395200000084520040630110824N
PY0035700001011274600000774120040630110824N
PY0035900001059583300000174920040630110824N
PY(036100000041514100000084520040630110824N
PY003630000102836950000045602004063011082 4N
PY(036500000100512300000337020040630110824N
PY0036700000123159600000709420040630110824N
Py0000100000020714200000621920040630110824N
PY0000200000020715900000893120040630110824N
Py (0003000000207 17500000644520040630110824N
PY0000400000020721700000599320040630110824N
PY0Q00500000020720300000576720040630110824N
Page 3




FUNBIN.DAT
PY0000600000020719100000667120040630110824N
PY0000700000020718300000667126040630110824N
PY0000800000020716700000653120040630110824N
PY0000900000020169900000621920040630110824N
PY0001000000020170700000825320040630110824N
PY0001100000020171500000780120040630110824N
PY0000100001058217900001066220040630110824N
PY0000200001058980200000129720040630110824N
PY0000300001060021100000218020040630110824N
PY0000400001062682800000084520040630110824N
PY0000500001062683600000084520040630110824N
PY0000600001062685100000084520040630110824N
PY0000700001062832900000412020040630110824N
PY0000900001058979400000277520040630110824N
PY000100000106468420000008452004063011.0824N
PY0001100000122650500000277520040630110824N
PY0001200000122232200000277520040630110824N
PY0001300001062030000000107120040630110824N
PY0001400000118444900000277520040630110824N
PY0001500000119605400001185420040630110824N
pY(001600001058216100000277520040630110824N
PY000170000106022740000021802004063011.0824N
PY0001800000119607000000923520040630110824n
PY(0001900001064172800000107120040630110824N
PY0002000000119848000001358620040630110824N
PY0002200001047326200003793620040630110824N
PY0002300001067949600000451720040630110824N
PY000250000003311080000228012004063011.0824N
PY0002600000039649900000169020040630110824N
PY(Q002800001064659400004124320040630110824N
PY0002900001064657800000443020040630110824N
PY0003100001048134900000167920040630110824N
PY0003200001046367700000174920040630110824N
PY0003400001039760200000627320040630110824N
PY0003500001040302900000552920040630110824N
PY(0003600001040524900000324920040630110824N
PY0003700001041773100000308520040630110824N
PY0003900001066303700006129520040630110824N
PY0004000001066302900005894720040630110824N
PY0004100001066341700000084520040630110824N
PY0004200001066327600003202620040630110824N
PY0004300001066325000005296520040630110824n
PY0004400001066323500013912320040630110824N
PY0004500001066320100012501520040630110824N
PY0004600001066319300006486520040630110824N
PY0004700001066315100004404020040630110824N
PY0004800001066313600003928020040630110824N
PY0004900001066312800004404020040630110824N
PY0005000001066310200005594020040630110824N
PY0005100001066308600004106520040630110824N
PY0005200001066306000003987 520040630110824N
PY0005300001066305200003928020040630110824N
PY(005400001066296300007177820040630110824N
PY0005500001066298900004642020040630110824N
PY(0005600001066299700004225520040630110824N
PY00Q5700001066300300006183020040630110824N
PY0005500001042909000000493920040630110824N
£Y(006000001042911600000490920040630110824N
PY0006100001042913200001196120040630110824N
PY(0006200001042912400000152320040630110824N
PY0006400001043587300000277520040630110824N
PY0006500001043586500001628220040630110824N
PY0006700001062223100000084520040630110824N
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FUNBIN.DAT
PY0006800001062225600000084520040630110824N
PY0006900001062234800000084520040630110824N
PY0007000001062236300000084520040630110824N
PY0007100001062237100000084520040630110824N
PY00072000010622 38300000084520040630110824N
PY0007300001062239700000084520040630110824N
PY0007400001062240500000107120040630110824N
PY0007600000119632800000897520040630110824N
PY000770000011.9635100000957020040630110824N
PY0007800000119636900000897520040630110824N
PY0007900000119637700001195020040630110824N
PY0008000000119638500001016520040630110824N
PY0008100000119639300000897520040630110824N
PY0008200000119640100000957020040630110824N
PY0008300000119641900004946320040630110824N
PY0008400000119642700001552020040630210824N
FY0008500000119643500001254520040630110824n
PY0008600000119644300001195020040630110824N
PY0008700000119645000001016520040630110824N
PY0008800000119631000001195020040630110824N
PY0008900000119634400001016520040630110824N
PY0009100001054214000003259620040630110824N
PY0009200001005915200000641520040630110824N
" PY0009400000039886700000120320040630110824N
PY0009500000026237800002633220040630110824N
PY(G009600000026236000001509420040630110824N
PYGO098000010173358000050441200406301108248
py0009900001.017836600001917320040630110824n
py0Q10000001.017833300000252920040630110824N
PY0010200000042178400000084520040630110824N
PY0010300001064103300000084520040630110824N
PY0010500001036519500000575020040630110824N
PY0010600001023856600000989520040630110824N
PY{010800000109039800001422520040630110824N
Py0010900000109040600001589020040630110824N
PY0011000000113192900002422020040630110824N
PY0011100000115489700000463020040630110824N
PY0011200000118315100002134520040630110824N
Py0011300000122246200005271020040630110824N
PY0011400000113151500002660020040630110824N
PY(0011500001065475400009151520040630120824N
Py0011600000117041400000218020040630110824N
PY0011700000117693200000277520040630110824N
PY0011800000120881800001539520040630110824N
PY0011300000123650400014473620040630110824N
PY(0012000001057283200010717820040630110824N
PY0012100000109032300002015520040630110824N
PY(0012200000109033100001956020040630110824N
PY(012300000109034900001351020040630110824N
PY0012400000109035600001410520040630110824N
PY(00125000001090364000524938520040630110824N
PY0012600000109037200001236520040630110824N
pPy0012700000109038000000994020040630110824N
PY0012800000116214800016472020040630110824N
PY001290000106707840001350512004063011.0824N
PY00130000001120617000016210200406301108 24N
PY0013100000112062500001229520040630110824N
PY0013200000112063300002692020040630110824N
PY(0013300000112064100001.680520040630110824N
PY(0013400000112065800001170020040630110824N
PY001.3500000112066600002156520040630110824N
PY0013600000124957200001827020040630110824N
PY(0013700001055214900007233020040630110824N
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FUNBIN.DAT
PY0013800000112067400001658520040630110824N
PY0013900000122178700026591120040630110824N
PY0000100001042326700000020020040630110824N
PY0000100001009900000000123820040630110824N
PY0000300001059607000000173420040630110824N
PY0000100001036582300000250020040630110824N
PY0000200001036584900000250020040630110824N
PY0000300001036580700000250020040630110824N
PY0000400001036574000000125020040630110824N
PY(0000500001036575700000125020040630110824N
PY0000600001036585600000408320040630110824N
PY0000700001036586400000408320040630110824n
PY0000800001036588000000408320040630110824N
PY0000900001036576500000125020040630110824N
PY0001000001036577300000250020040630110824N
PY0001100001036579900000250020040630110824N
PY0001200001036578100000250020040630110824N
PY0001400000048636500000177520040630110824N
PY0001500000043635700004602020040630110824N
PY0001600000022455000004132820040630110824N
PY0001700000019002500003639620040630110824N
PY0001800000019000900001723920040630110824N
pY0002000000035059500000236820040630110824N
PY0002100001043941200000349820040630110824N
PY(Q002300001029004700000277520040630110824N
PY0002400001062872500000218020040630110824N
BT0000600009999999900493682220040630110824N
TT0000099999999999900493682220040630110824N
0
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SERVICE PROVIDED

GENERAL SERVICES
Checks Paid
DepositsiCredits
Deposited tems-Chg'd back
Rolled Coins
Disposable night bags
Lockable night bags one key
Redeposit tems
Cash Deposit Fee
Deposit Corrections
Change Orders
Account maintenance
Deposited tems

Total General Services

ACH
Miscellaneous ltems Paid
File Processed
File or item Update
Deposits
Maintenance
Items Originated -PPD Debit
items Originated -PPD Credit
{tems Criginaled -CCD Credit
ACH Returns
Notifications of Change
ACH Originated Items

Total ACH

Controlled Disbursements
Checks Paid
Monthly Maintenance

Total Controlled Disbursements

integrated Payabies and Receivables
Retumns Reporting Faxed Reports
Total Integrated Payables & Receivables

image

Paid Check Image Maintenance
Paid Check lmage: CD ROM Per Item
Paid Check Image: CD ROM Per CD

Total Image

EXHIBITB

Lee County Board of County Commissioners

Request For Proposal
April 2004
Unit Cost Per Transaction
Avg Mo Unit Extend Monthiy
Volume Cost Cost
719 0.00
930 0.00
81 0.00
28 0.00
12 0.00
1 0.00
123 0.00
7,181 0.00
2 0.00
8 0.00
14 0.00
17,427 0.00
0.00
21 0.00
k)| 0.00
1 0.60
466 0.00
4 0.00
7,264 0.00
4,071 0.00
19 0.00
20 0.00
5 0.00
B 0.00
0.00
4,860 0.00
1 0.00
0.00
33 0.00
0.00
2 0.0000 0.00
5,442 0.0000 0.00
2 0.0600 0.00
0.00
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SERVICE PROVIDED

INVISION
Stop Payments
Inquires
Package
Pkg Accounts
Pkg Previous Day Online Reporting
Pkg CD Detail Reporting
Pkg ACH Reporting
Total Invision

Cash Services
Disposable Bags Processed
Coin deposited-Rolled

MC-Cash Deposit Processing Coin Bag

Deposit Comections

Coln Vaults

Cash Deposit Processing
Total Cash Services

Recencllement
Ontstanding Issue items on File
Positive Pay Monthly Maint
Full Reconcilement Per item
ARP Trans Fax Acknowledgement
Manual Data Entry Per item
Acct Reconcilement Output diskette
Full Recon Monthly Maintenance
Postage/Maiii.3 - 1st Ci, UPS, Priority
Total Reconcilement

Retail Lockbox
Monthly Maintenance
ltems Processed
Partial Payments
Muttiple items
Non Processable ltems
Data Transmission Maint
Hems Transmitted
Cash Handling
Incoming Ovemnight Mail
OCR Scan Line Rejects
Research ltems
Fax Monthly Maint
Return Documents
Table Monthly Maintenance
Tampa Dep ltems

Total Retail Lockbox

Wire Transfers
Funds Transfer Inti Non-Repetitive
Funds Transfer Non-Repetitive
Book Transfer
Incoming Wire
Qutgoing Repetitive

Total Wire Transfers

Avg Mo Unit Extend Monthly
Volume Cost Cost

21 0.00
[ 0.00
1 0.00
20 0.00
23 0.00
22 0.00
80 0.00
0.00

119
19 0.00
122 0.00
72 0.00
771 0.00
17,133 0.00
0.00
1,230 0.00
2 0.00
5,498 0.00
1 0.00
100 0.00
1 0.00
2 0.00
1 0.00
0.00
1 0.0000 0.00
34,065 0.1050 3,576.83
1,872 0.2100 353.12
3,795 0.2100 796.95
1,590 0.1800 286.20
1 200.0000 200.00
34,102 0.0000 0.00
2 3.5000 7.00
3 0.0000 0.00
624 0.0000 0.00
1 8.0000 8.00
1 0.0000 0.00
34,091 0.0000 0.00
1 0.0000 0.60
31,282 0.0000 0.00
5,268.10
5 0.00
1 0.00
11 0.00
22 0.00
72 0.00
0.00
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SERVICE PROVIDED

. -
Wholesale Lockbox
First Class Postage Per ltem
items ProcessedWholesale item wiphoto
Correspondence Handling/Non deposited item
Wholesale Maint
- Deposited ltems
Post Office Box Rental/Annual
Post Office Retumed Mail
Check Image/Photocopy
Deposit Prep Charge
Restrictive Processing
Total Wholesale Lockbox

Zero Balance Acctg
Master Account Maintenance
Sub Account Maintenance
Total Zero Balance Acctg

Other

Total Other

A.) Monthly Cost

-Avg Mo Extend Monthly
Volume Cost Cost

2,854 0.00

1,310 0.4000 524.00

1,543 0.1800 277.74

1 0.0000 0.00

1,290 0.0000 0.00
0 00000 0.00 -

767 0.1800 138.06

840 0.1500 141.00

16 0.0000 0.00

1,058 0.1000 105.80

1,186.60

2 0.00

& 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

B.} Bai required to support $1.00 of Services {Exhibit C)

C.} Required Monthly Compensating Balance (A x B)

BOCC Bank Bid 2004
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—_—— e
:l[l];l]tlo_[] 6430 Bouthpoint Parkway, Suite 140 Jacksonville, FL 32216

Jill R. Maschmeyer, Finance Division
Lee County Clerk of Circuit Court

P. O. Box 2238

Fort Meyers, FL. 33902-2238

July 21, 2004

Enclosed contract contains signature and corporate seal. Upon execution of this contract,
please provide us with a copy. Thank you in advance.

Nathan Groff, CEO
Intuition Systems




