
Lee County Board Of County Commissioners 
Agenda Item Summary 

Blue Sheet No. 20050433 

1. ACTION REQUESTED/PURPOSE: Award the Construction Management Agreement under RFQ-01-04 
COUNTY-WIDE CbNTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as 
Lee County Civic Center Re-Roofing with a Guaranteed Maximum Price (GMP) of $765,510.00 (includes CM fee of 
$52,255.00) to Gary Wilkes, Inc. General Contractor. At this time it is being requested that the Board approve 
waiving of the formal process (if needed) and authorize the use of the Direct Material Purchase Orders based on the 
CM’s competitive process, which allows the County to purchase directly from suppliers of equipment and/or 
materials as a cost/time saving measure. It is anticipated that this project will reach substantial completion in 150 
calendar days and final completion in 180 calendar days. Also, approve Budget Transfer of $47,760.00 from the Re- 
roofing project to the Civic Center Roof project and amend FY 04/O.%OS/O9 CIP accordingly. Funds will be available 
upon execution of the Budget Transfer. 

2. WHAT ACTION ACCOMPLISHES: Provides Lee County with a Contractor to perform re-roofing of the Lee 
Civic Center. 

3. MANAGEMENT RECOMMENDATION: 

Administrative 
___ Appeals Admin. Code 

I 9. Background: 
On April 3, 2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIBE CONTINUIh’G 
CON’&ACT FOn CONSTRUCTION MANAGEMENT with a total of ten (10) firms: Bundschu Kraft Inc.; Casey Construction, 
Karr Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc.; 
.I..L. Wallace Inc.; Lodge Construction Inc.; Target Builders Inc.; and W&co Builders of FL Inc. As approved under that blue 
sheet each project’s Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
procedure that will decrease the time required to bid out projects individually and provide a variety of Construction 
Management firms the ability to work on County projects with a dollar amount of $50,000.00 to $1,000,000.00 on an as-needed 
basis. 

Therefore, it is being recommended that the Board approve the use of a Construction Manager Agreement under RFQ-01-04 
COUNTY-WIDE CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee Civic 
Center Re-Rooting, with a a GMP of $765,510.00. 

Funds will be available in account string: 20288730100.506540 

Attachments: (1) Gary Wilkes, Inc. letter dated March 25,2005 
(2) Request For Transfer of Funds for Execution 



FUND NAME: Capital Improvement Fund DATE: 03128/05 BATCH NO. 

FISCAL YEAk 04105 FUND #: 30100 DOC TYPE: YB LEDGER TYPE: BA 

TO: Capital Projects General Govt Capital Projects 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPTIDIV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER OBJECT NAME 
20288730100.506540 Construction improvements 

DEBIT 
s 47,760 

TOTAL TO: s 47,760 

FROM: Capital Projects 
(DIVISION NAME) 

ACCOUNT NUMBER 

20860330100.503490 

General Govt Capital Projects 
(PROGRAM NAME1 

OBJECT NAME CREDIT 

Other contracted Services S 47,760 

TOTAL FROM: S 47,760 

EXPLANATION: Transfer budget from the Reroofing Project to the Civic Center ROOf Project to cover COStS to repair 
the Civic center. 

DIVISION DIRECTOR SIGNATURE DATE 

DBS: APPROVAL J DENIAL 

APPROVAL J DENIAL 

CO. ADMIN.: APPROVAL DENIAL 
CO. ADMIN. SIGNATURE DATE 

BCCAPPROVALDATE 
BCC CHAIRMAN SIGNATURE 

BA NO: AUTH CODE: TRANS DATE: 
REV. OS193 

h:\cip\forms\Budget Transfers-301 and OOl.xls 



Gary Wilkes, Inc. 
General Contractor 

Construction Management & Design/Build Experts 

March 25.2005 

Mr. Baxter Rotbell 
LEE COUXTY BOCC 
1500 Monroe Street 
Fort Myers, FL 33902 

RE: LEE COUNTY CIVIC CENTER R&ROOF 

Dear Baxter: 

As provided in the Construction Manager Agreement Contract Number 1740, the Guaranteed Maximum Price 
(GMF’) is as follows: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Seven Hundred Fifty Six Thousand Five Hundred Ten & No/100 Dollars $756,510.00, 

The GMP is based on the drawing list “Exhibit A” that is attached and made a pti of this agreement and is 
fwtber defined per the attached Schedule of Values ‘Exhibit B”. 

The GMP is based on specifications prepared by Alliance Design Group Architect, Sections 01010 tbm 
16601, datedDecember 15,2004. 

The following value engineering is included in the GM&’ 

the purling sub framing syste~sball be Roof Hugger. 
-. 

c. The paint over metal siding shall be spot primed with Shennin Williams Kern Kromik Universal 
Metal Primer B50 with one top coat of Sber-Cry1 BPA 9.0 mil thick. 

d. The lightning protection system is Thompson Emitter as an approved alternate. 

The following clarifications and assumptions are associated with the GMP: 
a. No foam blocks are included in this proposal. 
b. The cost oftbe louver drainage system is not included. 
c. An office trailer is not included. 
d. GWI will use its Construction Management software to generate RFIs, Daily Rcpmts, Visitor 

Logs, Meeting Minutes and other similar forms. 

The date of Substantial Completion is 150 calendar days from Notice to Proceed and or date of building 
permit whichever is later. 

The Construction Manger’s fee for this project is Fifty Two Thousand Two Hundred Fitly Five & No/100 
Dollars %52,255.00. 

Brace Dailey, Project Manag 4 

5701 Division Drive, Suite A, Ft. Myers, FL 33905 l 239-694-1122 l 239-694-0116 Fax l Web Site: www.garywilkes.com l CGCO41583 



EXHIBIT A 
CONTRACT DOCUMENT LIST 

Project No.: 04248 - Lee Civic Center Lee County 

Page No.: 1 
Date: 03/25/05 

Sht N1o.s Document Name Oriainal m 



Exhibit B 

Project Civic Center Location State Rd 31 Job No. 
owner Lee County Architect Alliance Design Date 3/25/2005 Revision Date 
Est BED Checked Sheet 
SF 70,000 


