Lee County Board Of County Commissioners

Agenda Item Summary Blue Sheet NO.M

1. REQUESTED MOTION:

ACTION REQUESTED:
Present for information purposes.

WHY ACTION IS NECESSARY: To provide interim reporting on selected { a
County Commissioners. Included in the report in compliance with Chapter 218.415 Florida Statues, Local Government
Investment policies, is the stated and fair market value of the investments managed by the Clerk’s Office. Additionally,

In pursuant to Lee County Ordinance 02-28 activity for the Driver’s Education Safety Trust Funds.

<

WHAT ACTION ACCOMPLISHES: The purpose of this report is to convey to you the financial status of selected
significant funds of the Lee County Board of County Commissioners and the status of specific revenues as of the stated date
and the market value of the investments managed by the Clerk’s Office on behalf of the Board

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: . .
COMMISSION DISTRICT # OWANYE J$-3 /- 2005
4. AGENDA: 5. REQUIREMENT/PURPOSE: | 6. REQUESTOR OF INFORMATION:
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10. OMMISSION ACTION:
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DEFERRED
OTHER




- Lee County, Flonda o ' '
FINAN CIAL REI’ORT TO THE BOARD OF CC)UN'TY COMMISSIONERS
"For the Month of Apnl 2005 -

’I'lus report contams sxgmﬁcant fmanmal data for the stated penod which may be of mterest to the Board of County
Commissioners (BC)CC) and the citizens of Lee County. Cotnments on variances, which meet a predetermmed threshold, are
provided for reserves, revenues and’ expenditures.” This report is prepared and rev1ewed by the Lee County Clerk of Court
i General Accountmg Off;ce, Fmance and Records Department :

: Slgnlflcant Statistical Data (pages 2~ 3} : T ' '

These pages show data collected throughout the Finance Department for the reported rnonth of the current and prlor year
current year—bo—date, and prior year-to-date. - Items reported are interest collected, total outstanding bonded debt, interest
and prmmpai paid, total dollars paid and the number of processed invoices, and payroll totals and the number of empioyees
-Lﬂ'apns accompany the statistical data for a visual picture.

. S:gmﬁcant Funds-Cash and Reserves (page 4) :
This page shows by. fund the cash and investments balance at the end of the reported month, origmai budgeted reserves,_"-
prior month budgeted reserve balance, current month budgeted reserve balance, and a month-to-month comparison
(variance) on budgéted reserves.. A distinction is made between governmental and business-type activities. Comments are

" made on any increase (decrease) in budgeted reserves from the prior month to the current month,

Significant Revenues (page 5) - : : : :
This page shows budgeted revenues by revenue source for current year and prior year, " Current year-to ~date actual, prior-
year-to~date actual, percent of actual-to-budget variance for current year and prior year, and a variance on the change from
prior year-to-date to current year-to-date. A distinction is made -between governmental and business-type actxvmes
Comments are based ona vanance of at least 15%, up or down

Expenditures By Slglufu:ant Department (page 6) : :

This page shows .the adopted operating budget by department, amended operatmg budget year-to-date, year -to-date
operating expendltures for current and prior year. The variance is based on the change from prior to current year-to-date
expenditures, A distinction is made between governmentai and business-type activities. Com_ments are baseci on a variance
of at least 15% and $500,000, up or down. ' : :

Significant Projects (page 7) : - Co -

This page shows for the listed pro;ects the prqected cost, cumulatwe expendltures from prior years, current year
expenditures, total expenditures-to-date, and funding source(s). Expenditures include all capital and operating expenses
associated with each project. A comparison is not made for this report. The criteria used for selecting projects to report are
based on total projected project cost of $15 millien or more, Thls report is updated annually for selected projects and fundmg
sources.

Driver Education Safety Trust Fund ('p"a'ge 8)
This page shows year-to-date revenues collected and expenditures made to identified parties as required by Lee County
' Ordmance 02-28..

Investment Summary (pages 9 -10) : :
These pages contain current BOCC investment data. This information is divided into three categorxes (1) Government Bills;
Notes and Bonds, (2) Matured/Sold Investments, and (3) Summary of Investments for reporting month. This information is
required to be prepared monthly pursuant to Administrative Code 3-13, Investment Pollcy for the Board of County
Commissioners.

Key Terms
BOCC - Board of County Commissioners
Cash and Investments - Balance at month end
Port — Lee County Port Authority
Reserves — Adopled budget amount set aside for reaffocation by the Board as needed duning the
year to fund unexpected gperations or events
A Total Qutstanding Bonded Debt - Quistanding principal balance of all debt incurred by
i issuance of revenue and special assessment bonds
. YTD - Year-to-Date (YTD totals are for the fiscal years being reported- October through
Charlie Green Scptember)
Clerk of the Circuit Court YTD Actual - Amount received to date
CG/ ES/ga YTD Expenditures — Amount expended to date

Very Truly Youi‘s,




Lee County, Florida
SIGNIFICANT STATISTICAL DATA
For the period covering Fiscal Years 2005 and 2004
Prior year data covers October through September - Current year data covers October through current reporting period

Interest Collected
FY05 0w §
April $2,952,606 ] |
Year-To-Date $20,314,679 A
200000 F
FY04
April $2,288,064 180000
Year-to-Date $16,905,405 B :
‘ SO0.000 ¢ - : #
=rvos | [ : i : : =E B2
BFY04 Oct Nov Dec. jan Feb Mar April May Juine: July Aug Sept
FY 2005 interest increased over the prior year due to higher interest rates.
Interest and Principal Paid
FY05
Apr Interest $532,320 .
o ToD
Interest YID $42,982.386 Interest and Principal Paid Year-To-Date
Apr Principal $333,833
Principal YTD $40,286,403
April Pa'ld $866,153 | si2000000
YTD Paid $83,268,789 $100,000,000
$80,000,000
FY04 $60,000,000
Apr Interest $4,413,051 $40,000,000
Interest YID $45,776,590 520,000,000
Apr Prmdpal $919’974 ?Joct be: Decembe Feb April June August
ober cember Tua u us
Principal YTD 540,092,628 ¥ v &
April Paid $5,333,025 ||ZFY%
) WFY04
YTD Paid $85,869,218 |- -
Total Qutstanding Bonded Debt
Total Outstanding Bonded Debt i
FY05 $1,180,000,000
April $1,135,460,048 $1,170,000,000
$1,160,000,000
FY04 $1,150,000,000
April $1,121,242,900 $1,140,000,000
' $1,130,000,000
$1,120,000,000
$1,110,000,000
$1,100,000,000 :
$1,050,000,000
BFY05 ‘
Y04

*Substantially decreases every October due to principal payments made on October 1.
*[n June 2004, issued Capital Revenue bonds in the amount of $55.530M




Lee County, Florida

SIGNIFICANT STATISTICAL DATA

For the period covering Fiscal Years 2005 and 2004
Prior year data covers October through September - Current year data covers Octaber through current reporting period

Vendor Dollars/Invoices - BOCC and Port Authority

FY05-April FY04-April
BOCC Port Total BOCC Port Total
Invoices Processed 10,627 1,006 11,633 10,489 1,109 11,598
Dollars Paid $65,519,959 $13,409,644 $78,929,603 $38,749,269 $7,801,020 $46,550,289

Dollars Paid by Menth

SRR

560,000,000 ¢
$80,000,000 ¥
$70,000,000
560,000,000
$50,000,000
$40,000,000 4
$30,000,000
20,000,000
510,000,000
BIFY05 $0
WFYod

October November* December January™ February***  March Aprifr May June July August  September

*FY{5-increase in Constitutional Officers’ (CO}) draws, hurricane-related expenses and faster invoice processing due to new software.
+*£Y(5-increase due to payment of school impact fees.

***FY04-increase due to payment to Dick Corporation for the Midfield Terminal Building.

**EY05 - increase due to payment of school impact fees and monthly sheriff draw

Number of Invoices Processed By Month

14,000
12,000
10,000
8,000 ¥
6,000
4,000

2,000
BIFY05 0 : - B :
HFY04 October November December January  February March April May June July August  Sepiember

Payroll - BOCC and Port Authority

FY05-April FY04-April
BOCC Fort Total BOCC Port Total
Full-Time Employees 2,244 298 2,542 2,103 273 2,376
Part-Time Employees 337 14 351 338 15 353
Payroll Total $7,687,662 $1,083,639 $8,771,301 $6,841,349 $940,610 $7,781,959

Dollars Paid By Month

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000 £

$2,000,000
JBFY05 30
FYDL Qctober November Dece

=t Y

|
I
|
$14,000,000 5
|
|

August September

il May June** Jul:

*FY04 and FY05 inciude three pay periods
**FY04 includes three pay periods



¥

"SPUNI-gNs JUAWHSLINOUY L[289g DL PUR 0Z07 UOHBAIISUOY) atw spawaacsdur] rendesy ur papnpa

‘eAnde))

Jaddp) U0y sugap UOHLOWSP JO LodSURDN PUB UO193[|03 Y} YILM PIJEBLOOSSE SISOD [RUOIPPE OF 3N Pasealoap saalasay pajadpng v

'sanyjoey yied yoraq jaqiues aieafas-al o) jaafosd surjaioys pue yoeaq [10UN0)) USWdO[3A(] 1SLINOT,
Ayunoyy 2977 8y 10g [2qIUES Jo A1) 9Y) PUB AJUNoD) 9377 USIMIAG IUSUISRITE [E30[13)UL UE O} IND PSEIIDAP SAALISIY Patadpng ¢

"120fosd UONB[{RISUT UIRIA] 191R A4 PUE JUSLUSAOLGUI] PROY UA01819AT 41 Y)im PIIBIDOSSE SISO0 0] anp Pasealoap saAasay pajadpng ¢

1,7(000‘009)

E(000’0017)

Z(sss'zgs)

[(I6Q’€L€)

‘uoheEnpy uoISUSIXT ABMd{Ied ONIJA L) Ylim PIIBIODSSE SI1S0D O} 3NP §9]°CE | § PUL UOHEISqNS 1OLUSKC] [BLUS")
SJ4LI9YS Y3 10§ Xa1dwioy) Ieg HO0IQIUL] Y] JO 3SB3[ AU YlLm PIILIDOSSE $JSC0 O} NP £7L°6E7E PISLaIoap 5341353y pyadpng |

TrI'1IT01
LEP'E99°T
LE9'868'S
000°051
LEL'8TI'¥S

991'606°S
20’5679
AN r4
£I8€IT'6T
£29°9Z0°1
95TTT8

000/58°TC
SLUTRST

S6¥ 06991
TSE9TL6Y
£V’ L16'18

Zr911z'01
LEVTI9T
LE9'868°C
000°041T
LLL'RTIYS

991'606°G
TL0°869'9
L¥1'99Z
10%'995'6
£29'920'T
95¥'7Z8

000°£28'1T
GL1'Z8S'E

G6¥'069°91
zee'oTL'ef
S0'16Z°C8

ZFI'TIZ0L
£60'c/8'¢
€05°004°LC
£6€°T8E

1Z9'Ce6'es

39 o 2t
692°906'C

621°920'8
¥Z8'990C1
PSYTIL9%6

SHILIALLOV AJAL-SSINISNA

§19°0£9°'S
LVEFR0'GT
SAT09%
805"9Z6'8T
8¢
904%19°€

TEE'CEF 9
G90°CSET
20V H6LTT
£¥8'¢60°65

TLV'SLO0L

SAILIALLDV TVINIJWNYIAOD

(sxejjop uy)
S00z ‘0 dy Josy
SHAYASHY ANV HSVD - SANNA INVIIIINDIS
epLiof] ‘Ayuno)) 997

9ESTLE VL
A A
98£'866
86T°087'56
T06'£06'6
¥16'G85'61

8/6'096'6
0z'8ree
987'8TL'LS
£06'0ZL°6L
0F6'790°6FL

SININIWOD

Auoyiny 110

JISuer]

13JEMBISEAL pUE ISJeA
sanIe, uorerodsuery

95eM PIOS

sprawaaorduy reprder) uonyejiodsuer]
WSpwaacrdury (epde
(SINH) seo1alag [edIpay Arualrowy
speoy
syre  jeuorday
s8] Arunwmuwo)
sag, yoeduy
151} uonerodsuely,
xe] 1Sunoy
Areiqry
11SKW

pun, [e1suan)




Lee County, Florida
SIGNIFICANT REVENUES
As of April 30, 2005 and 2004

(in dollars)

jiesn

GOVERNMENTAL ACTIVITIES

Ad Valorem, General Fund 202,629,819 197,089,897 97% 177,361,760 171,143,724 96 % 25,946,173 15%11
Ad Valorem, M5TU Fund 27,876,701 27,360,696 98% 24,417,049  23,709447 97 % 2,651,249 15%
Sales Tax 1/2 Cent 38,202,990 20,330,724  53% 34,000,000 18,594,034 55 % 1,736,689 9%
State Revenue Sharing 10,794,511 6,044,358  56% 9,930,000 5,795,876 58 % 248,482 4%
Communications Services Tax 6,881,269 4,253,693 62% 6,204,000 3,484,922 56 % 768,774 22%2
Constitutional Gas Tax 5,593,950 2,739,698  49% 5,452,193 2,542,598 47 % 197,101 8%
Local Option Gas Tax 8,535,294 3,710,954  43% 8,319,000 4,1344% 50 % (423,542) -10%
5 Cent Gas Tax (1/94) 6,249,964 2732366  44% 6,576,902 3,048584 46 % (316,218) -10%
9th Cent Gas Tax 3,069,584 1,321,834  43% 2,991,797 1,447,439 48 % (125,605) -9%
7th Cent Gas Tax 3,069,584 994,247 32% 2,218,124 1,111,944 50 % (117,697) -11%
Tourist Tax 13,822,901 7,625,395  55% 11,115,433 7,794,560 70 % (169,165) -2%3
Building Permit Fees 5,854,598 4,181,474 71% 4,453,598 3027428 68 % 1,154,046 38% ”
Occupational Licenses 460,000 155,020  34% 500,000 222,106 44 % {67,086) -30%5
Road Impact Fees 18,039,000 21,820,885 121% 11,030,000 14,384,412 130 % 7,436,473 52%5
EMS Impact Fees 370,000 238,673  65% 320,000 194,019 61 % 44,654 23%5
Regional Parks Impact Fees 2,500,000 3,155,251 126% 1,750,000 2,227,568 127 % 927,684 429% 5
Community Parks Impact Fees 3,717,000 4,551,535 122% 2,781,000 3,105,965 112 % 1,445,570 47%
BUSINESS-TYPE ACTIVITIES
SOLID WASTE
User Fees 48,953,042 36469425  74% 42,826,164 36474543 B85 % (5,117) 0%
Ad Valorem Taxes 1,767,944 1,696,019 9% 1,670,982 1,595,808 96 % 100,211 6%
Electric Utilities 7,690,650 3,903,785 51% 6,576,031 3,974,601 60 % {70,816) -2%
LEE TRANSIT SYSTEM 2,293,498 1,308,560 57% 1,733,035 1,199,924 69 % 108,636 9%
TRANSPORTATION FACILITIES .
Sanibe] 13,500,000 9,541,243 71% 7,068,000 4,234,276 60 % 5,306,967 125%
Cape Coral 13,800,000 9,019,246  65% 12,310,100 8,362,508 68 % 656,738 8%
Midpoint Memorial 15,000,000 9,580,528  64% 12,417,000 8,716,749 70 % 863,779 10%
WATER & WASTEWATER SYSTEM -
Water Operating 30,338,805 14,016,158 46% 26,076,548 18,435365 71 % (4,419,207) -24 %7
Wastewater Operating 29,298,990 13,414,307  46% 26,143,286 17,980,734 69 % (4,566,427) -25%
LEE COUNTY PORT AUTHORITY s
User Fees 29,462,722 13,820,211 47 % 14,459,607 9,620,825 67 % 4,199,385 44%
Rentals and Franchise Fees 1,128,610 943,762 84 % 916,051 842319 92 % 101,442 12%
Concessions 25,693,480 16,714,645 65 % 21,652,735 16,751,471 77 % (36,826) 0%
VARIANCE: At least 15%, up or down
COMMENTS

1. Fiscal Year 2005 YTD Actual is higher than Fiscal Year 2004 YTD Actual due to an increase in taxable property values.

2. Fiscal Year 2005 YTD Actual is higher than Fiscal Year 2004 YTD Actual due to an increase in monthly phone and land line usage.

3. Fiscal Year 2005 YTD Actual is higher than Fiscal Year 2004 YTD Actual due to an increase in construction and housing improvements.
4. Fiscal Year 2005 YTD Actual is lower than Fiscal Year 2004 YTD Actual due to an advance of the tax collector's fees in October 2004.

3. Fiscal Year 2005 YTD Actual is higher than Fiscal Year 2004 YTD Actual due to an increase in new construction.

6. Fiscal Year 2005 YTD Actual is higher than Fiscal Year 2004 YTD Actual due to a toll increase effective November 1, 2004.

7. Fiscal Year 2005 YTD Actual is lower than Fiscal Year 2004 YTD Actual due to a delay in the receipt of the March billing in 2005.

8. Fiscal Year 2005 YTD Actual is higher than Fiscal Year 2004 YTD Actual due to increases in rents, landing fees, and the terminal use fee.



County Commissioners
County Manager

Medical Examiner

Visitor & Convention Bureau
Public Safety

Library

Parks & Recreation
Economic Development
Animal Services

Community Development
Public Works Administration
Construction & Design
Natural Resources

Transportation

Solid Waste

Transportation Facilities (Tolls)
Water & Wastewater

Transit

Port Authority

Lee County, Florida

EXPENDITURES BY SIGNIFICANT DEPARTMENT
As of April 30, 2005 and 2004

1,193,865
1,245,638
1,818,065
8,079,144
37,867,119
25,163,610
23,220,978
1,671,352
3,444,375
21,033,609
1,669,583
12,113,078
4,760,638
28,820,840

36,929,809

7,817,051
45,942,773
14,012,512
44,903,372

(in dollars)

GOVERNMENTAL ACTIVITIES

1,193,865 689,793 1,082,416
1,257,141 782,042 1,096,994
1,818,065 1,135,687 1,531,476
9,609,144 4,754,805 7,918,615
39,183,440 20,376,020 42,084,161
25,179,376 14,703,551 21,215,302
23,666,884 14,881,666 23,850,670
1,879,951 989,299 1,562,791
4,458,324 1,903,510 3,681,419
22,618,783 12,399,222 19,845,375
1,709,258 985,272 1,637,363
12,742,153 7,486,117 11,111,403
4,908,990 2,880,588 4,462,888
29,713,018 16,065,708 30,681,528
BUSINESS-TYPE ACTIVITIES
40,005,790 17,900,389 34,268,398
7,864,306 4,585,815 7,028,159
46,952,518 22,252,126 39,067,926
14,770,078 8,875,044 12,642,463
46,395,032 20,192,731 37,581,845

VARIANCE: At least 15% and $500,000, up or down

COMMENTS

652,042
672,905
807,903
3,593,208
22,657,952
12,208,413
13,049,785
857,948
1,708,923
11,436,983
967,762
6,631,642
2,643,800
15,931,094

16,119,713
4,097,547
17,890,963
7,543,104
18,664,292

37,751
109,137
327,784

1,161,597
(2,281,932)
2,495,138
1,831,881

131,351
194,587
962,239

17,510
854,475
236,788
134,614

1,780,676

488,268
4,361,163
1,331,540
1,528,439

6%
16%
41%
32%1

-10%
20%2
14%
15%
11%

8%

2%
13%

9%

1%

11%
12%
3
24%
4
18%
8%

1. Visitor & Convention Bureau YTD expenditures are higher in fiscal year 2005 due to hurricane recovery advertising, an increase in
storage and parking fees, costs associated with special projects, and consulting services.

2, Library YTD expenditures are higher in fiscal year 2005 due Lo an increase in the annual IGS sweep for Information Technology
operations, the purchase of Dynix Software, and an increase in purchased books.

3. Water & Wastewater YTD expenditures are higher in fiscal year 2005 due to the purchase of potable water inventory from the City
of Cape Coral and Bonita Springs Utilities, the purchase of equipment repair parts, and the purchase of new vehicles.

4. Transit YTL expenditures are higher in fiscal year 2005 due to an increase in the annual 1GS sweep for Worker's Compensation,

an increase in the purchase of diesel fuel, an increase in the purchase of equipment repair parts and bus accessories, and the

addition of new positions.

Report has been changed to exclude transfers and reserves from business-type activities.



Lee County, Florida
SIGNIFICANT PROJECTS
As of April 30, 2005

(in dollars)

e e i i

Midfieid Terminal 437,871,114 321,606,644 46,623,514 368,230,158 DEG
Conservation 2020 192,610,476 70,664,761 3,883,381 74,548,142 A
Sanibel Bridge Replacement - A, B & C 114,761,003 9,757,858 14,161,377 23,919,235 D,5
Solid Waste Processing Equipment 83,000,000 4,102,538 6,359,456 10,461,994 D.E
Justice Center Expansion 77,056,120 24,899,008 4,135,747 29,034,755 AD
Correctional Facilities 44,303,787 42,846,835 8,944 42,855,779 DG
Nerth Lee County Water Treatment Plant 43,307,227 23,933,148 9,925,884 33,859,032 DE
Bicycle/ Pedestrian Facilties 33,587,205 7,558,928 673,031 8,231,959 GT,1
Summerlin @ San Carlos to Gladiolus 33,274,692 4,142,643 1,669,240 5,811,883 AD,GT,1
Three Oaks Parkway Extension South 33,158,069 10,925,454 870,658 11,796,112 AGTLS
Summerlin @ Boy Scout to Cypress Lake 25,034,000 1,554,616 66,033 1,620,649 AGT,I
Burnt Store Road Four Laning 23,301,000 0 0 ¢] E
Airport Sewer District 21,444,567 5,122,756 197,878 5,320,634 D,E
South Fort Myers Community Park 20,302,400 2,695,003 0 2,695,003 AICS
Ten Mile Linear Regional Park 19,967,650 145,745 708,118 853,863 I-R
Estero Parkway Extension 19,410,701 1,192,549 5,478,445 6,670,994 AGTLS
Gasparilla Island Beach Restoration 18,604,704 477,385 13,457 490,842 AG
Three Oaks Parkway Widening 18,378,000 4,345,633 3,539,084 7,884,717 ADGT!
Lakes Regional Library 18,335,896 4,909,720 2,908,045 7,817,765 LA
Desalination Plant Transmission Mains 18,195,500 0 0 0 E
Northwest Regional Library 18,057,130 21,114 4,947 26,061 LA
Three Oaks Parkway Extension North 17,122,362 1,940,418 7177 1,947,595 ADGTlI
Estero Island Beach Restoration 16,555,015 524,786 357 525,143 GST
Alico Road Multilaning 15,897,105 10,035,931 1,661,791 11,697,722 AGTI

Projected Cost and Funding Sources are provided at the beginning of Fiscal Year and are subject to change. This information is cbtained from the Annual County Budget
Report and is updated annually

Funding Source Key
A - Ad Valorem 1-C - Comrrunity Park Impact Fees
D - Debt Finance 1-R - Regicnal Park Impact Fees
E - Enterprise Fund LA - Library Ad Valorem
G - Grant S - Special
GT - Gas Tax T-TDC
I- Road Impact Fees M - MSBU/TU




Lee County, Florida
DRIVER EDUCATION SAFETY TRUST FUND
As of April 30, 2005

(in dollars)
'i*“

154,119 192,025 79,609 192,000 0 192,000 154,144

Payee Amount Paid

TOTAL YEAR-TO-DATE
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$26,356,000
10,000,000
10,000,000
20,000,000
20,000,000
20,000,000
10,000,000
20,000,000
10,000,000
20,000,000
20,000,000
20,000,000
20,000,000
10,006,000
10,000,000
20,000,000
20,000,000
10,600,000
10,000,000
20,000,000
10,000,000
20,000,000
10,000,000
10,000,000
20,000,000
20,000,000
10,000,000
35,000,000
10,000,000
20,000,000
20,000,000
10,000,000

$521,356,000

FNMA 3.710%
FHLMC 3.000%
FHLB 3.750%
FNMA 3.660%
FNMA 3.430%
FNMA 3.300%
FNMA 3.150%
FNMA 3.010%
FHLB 2.570%
FHLMC 2.440%
FFCB 1.850%
FHLB 2.500%
FFCB 2990%
FFCB 1.750%
FNMA 2.375%
T-NOTE 1.875%
FHLMC 2.300%
T-NCTE 1.625%
T-BILL 3.015%
FHLB 1.750%
T-BILL 2.955%
FHLB 1.506%
FHLB 2420%
FHLB 2420%
FFCB 2.125%
FHLMC 1.500%
T-BILL 2.820%
FNMA DN 2.730%
FHLB 2.070%
FNMA 2.210%
FHLB 1.450%
FNMA 1.360%

INVESTMENT SUMMARY
FOR THE MONTH OF APRIL 2005

S0 $26,356,000 $26,265,401
(114,200) 9,885,800 9,867,400
(5,800} 9,994,200 9,978,125
{14,000) 19,986,000 19,950,000
{100,000) 19,900,000 19,912,500
£20,000) 19,980,000 19,750,000
0 19,000,000 9,921,875
(90,000} 19,910,000 19,856,250
0 10,060,000 9,887,500
0 20,000,000 19,758,000
{110,000) 19,890,000 19,675,000
{181,400) 19,818,600 19,800,000
(8,000) 19,992,000 19,931,250
(27.300) 9,972,700 9,862,500
(6,250) 9,093,750 9,034,375
121,875 20,121,875 19,850,000
79,400 20,079,400 19,881,250
(102,344} 9,897,656 9,925,800
(152,425 9,847,575 9,868,500
0 20,000,000 19,887,500
(126,408) 9,873,562 9,894,000
28,125 20,028,125 19,893,750
0 10,000,000 9,978,125
0 10,000,000 9,978,125
141,000 20,141,000 19,943,750
600 20,000,600 19,906,250
(93,217} 9,906,783 9,925,400
(536,142) 34,463,858 34,730,500
0 10,000,000 9,987,500
(424,811 19,575,189 19,960,000
0 20,000,000 20,006,000
(6,000) 9,994,000 10,000,000
(51,747,257) 519,608,703 §517,960,626

03-67-05
03-22-05
03-22-05
03-07-05
04-05-05
01-11-05
07-01-04
02-15-05
05-18-04
04-19-04
04-13-04
04-19-05
01-25-05
04-06-04
07-15-04
03-02-04
01-27-04
06-29-04
04-07-05
03-23-04
04-97-05
03-16-04
08-23-04
08-23-04
02-03-04
03-02-04
04-07-05
01-11-05
06-10-04
06-15-04
02-04-04
04-07-04

03-07-07
09-25-06
09-28-06
09-07-06
Q8-23-06
07-14-06
06-30-06
06-02-06
05-18-06
04-28-06
04-05-06
03-30-06
01-11-06
01-05-06
12-15-05
11-30-05
11-17-05
10-31-05
10-06-05
09-23-05
09-08-05
08-26-05
08-23-05
08-23-05
08-15-05
08-15-05
08-04-05
08-01-05
06-10-05
05-27-05
05-04-05
05-03-05

5,833
0
0
0
5,500
156,625
0
128,500
488,000
361,778
0
0
130,764
118,750
467,210
370,556
81,250
0
350,000
0
300,833
121,000
0
637,500
300,000
9
0
103,500
0
260,000
136,000

$4,553,599

a  $16,000,000 FHLB 1.245% 5 0 $10,000,000 07-14-03 04-14-05 $217,875
a 10,000,000 FHLB 1.625% {20,610} 9,979,390 05-12-04 04-15-05 150,313
a 10,000,000 FNMA DN 1.860% 0 9,824,850 05-25-04 04-29-05 175,150
a 20,000,000 FHLB 1.350% 0 20,000,000 04-06-04 04-29-05 287,250
1000, (320,670) 30,504, 240 ;
SUMMARY OF ALL INVESTMENTS
SBA and other liquid investment amounts have variable interest rates from 2.60% - 2.90%. The balances and interest
rates for these investments fluctuate daily. At the end of the month the SBA rate was 2.83%.
LIQUID TERM OVERNIGHT
min max min max min max
Pool $347,731,809 - $478,580,282 $439,246,535 - $488,774,485 0 - $80,713,08%
Port $104,906,896 - $139,221,375 3 0 - 5 0 0 - $30,065,483
Trustee $ 89,468,838 - $ 97,296,164 $ 20,135175 - % 20,138,735
Debt Svec $ 33392718 - $ 39,444,470 2 0 - 5 0
Reserve $ 1545304 - % 1545916 $ 26,356,000 - % 26,356,000
Const $ 26,870,095 - $ 31,968,634 $ 35,000,000 -5 35,000,000
Non-Pooled $ 0 - % 4 3 0 - 5 0
Total Interest $1,543,189 $1,234,154 $170,263

SEE REYERSE SIDE FOR DEFINITIONS
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DEFINITIONS

Disc Rate

Prem

Disc

Mkt Value @ EOM
Total Int Rec
FHLB

FHLMC

EOM

O/N REPO

REFO

Driscount rate FNMA Federal National Mortgage Association
Premium FECE Federal Farm Credit Bank

Driscount VA Tennessee Valley Authority

Market Value at the end of the month T-NOTE Treasury Note

Total interest received for life of investment 5BA State Board of Admirustration

Federal Home Loan Bank O/N DISC Ovemight Discount Note

Federal Home Loan Mortgage Corperation T-BILL Treasury Bill

End of Month DN Discount Note

Overnight Repurchase Agreement FLEX Flex Repo

Term Repurchase Agresment 5TH/IRD Fifth Thrid Bank

NOTE, Discount notes and Treasury Bills are purchased at a discount and the face value is received at maturity. The discount is the inierest rate earned.
All other securities pay interest each six {6) months and at maturity. The Government Bills, Notes andd Bond inventory identifies the purchasing
source by the following: a) Pooled Cash Invest b) P.A. Pooled Invest ¢) Debt Service d) Construction e} General Fund £} Reserve g} P.A. Non-Pool




