
Authorize the Solid Waste Division to add one fleet mechanic position and service vehicle to be managed and supervised by Fleet 
Management. This position will maintain rolling stock and heavy equipment for the Solid Waste Division and will likely be based at the 
Lee/Hendry Landfill. Approve transfer ofreserves in the amount of $124,213.00 f ram Solid waste reserves .p+ 

2. WHAT ACTION ACCOMPLISHES: This position will allow the rolling stock and equipment operated within and between the two 
Counties to be maintained mcxe eff%%ntly by reducing the turn-around time for fleet services. 

3. MANAGEMENT RECOMMENDATION: County Staff recommends Board approve the Action Requested. 

4. Departmental Category: 8 15. MeetingDate ol3/-J~~ ’ 

6. Agenda: 1 7. Requirement&U-pose: (specifu) 1 8. Request Initiated: 1 
Statute Commissioner 
Ordinance Department 

X Admin. Code D&on 
-1 

Other By: Lindsey .I. Sampson 
I. ,’ I , _ .-> 2 ~: < ,,,‘,,~i ,.‘;c .;~~ 

I 

__ Consent X 
Administrative 
Appeals 
Public 
Walk-On 

9. Background: 

The Solid Waste Division has approx. forty-five (45) pieces of equipment and rolling stock servicing operations in Lee and Hendly County. 
It is more cost effective to station a mechanic at the existing maintenance facility located at the LeeI’Hendry Landfill rather than shuttle equipment 
between the Hendry facilities and Fleet Mgmt’s. facility in Ft. Myers. Establishing this position in this manner will minimize maintenance downtime of 
equipment. This position will he managed and supervised by the Fleet Mgmt. Division. The Solid Waste Division will reimburse associated costs for 
this position to Fleet Mgmt. 

Upon transfer from reserves funds will be available in accounts: 

OB 5340840100.501210 $12,824.00 
085340840100.501210.212 $17,099.00 
0B5340940100.501210.183 $ 6,948.OO 
0B5340940100.501210.184 $ 5,878.OO 
085341040100.501210 $10,68qOOCi~ 
0B5340840100.505280 $ 400.00 
085340840100.503430 $ 180.00 
085340840100.505230 $ 200.00 
085340840100.506430 $50,000.00 
0B5340840100.506410 $15,000.00 
OB5340840100.505280 $ 5,ooo.oo 
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