
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20050817 

1. ACTION REQUESTED/PURPOSE: 
Approve waiving of the formal bid process for BW-05-10 CCTV Systems for Cape Coral Toll Facility, Leeway 1 

: Service Center, Mid Point Toll and Sanibel Toll, to the sole source provider, Gulf Coast Fire and Security, Inc., in 1 
the following amounts: Cape Coral $29,005.00; Leeway $30,814.00; Mid Point $61,789.00 and Sanibel 1 

I $21,289.00, for a total bid waiver amount of $142,897.00. Also, approve transfers from reserves in the total j 
amount of $100,083.00 from various sub-funds within Transportation Facilities. 

, 
i 2. WHAT ACTION ACCOMPLISHES: Provides Lee County Toll Facilities with a contractor to enhance 

existing Hirsch Security System for digital video surveillance equipment installation and maintenance. 

3. MANAGEMENT RECOMMENDATION: Staff recommends approval. 

Public A By: Scott Gilbertson, Director 
Walk-On / 

9. Background: I 
The Department of Transportation, Toll Facilities submitted a request to Contracts Management to waive the in 
formal bid process for CCTV Systems for Cape Coral Toll Facility, Leeway Service Center, Mid Point Toll and ! 
Sanibe! Toll, to the sole source provider, Gulf Coast Fire and Security, Inc. 

/ Gulf Coast Fire and Security is the authorized repair company in this area for Hirsch Security System digital video ‘: 
~ surveillance eq;lipment, installation and maintenance. This equipment must integrate with existing equipment. 

1 Funds are available in Account #PE5414742101.506410; PE5414742102.506410; PE5414742103.506410 and 
/ PE5414742104.506410 

Attachment: 1. Bid Waiver justification 
2. Gulf Coast Fire & Security quotes 
3. Transfer Forms 

10. Review for Scheduling: 

-Deferred 
Denied 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Transportation Facilities-Cape Coral DATE: 06/10/05 BATCH ND. 

FISCAL YEAR: 2005 FUND #: 42101 DOC TYPE: YB LEDGER TYPE: 

TO: Toll Facilities Cape Coral Operating 
IDIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPT/DIV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #. 
(EXAMPLE: BB51i0100100.50~450, 

ACCOUNT NUMBER 
PE5414742101.506410 

BA 

OBJECT NAME 
Furniture & Equipment 

DEBIT 
s 29,005 

TOTAL TO: s 29,005 

FROM: Non-Departmental 
(DIVISION NAME) 

Reserves 
(PROGRAM NAME) 

ACCOUNT NUMBER OBJECT NAME 
CC5890142101.509910 Reserve for Contingencies 

CREDIT 
$29.005 

TOTAL FROM: S 29,005 

EXPLANATION: Budget appropriation needed to cover expenses for securih, system 

DIVISION DIRECTOR SIGNATURE DATE 

DBS: APPROVAL 
A- 

DENIAL 

APPROVAL /’ DENIAL 

CO. ADMIN.: APPROVAL DENIAL 
CO. ADMIN. SIGNATURE DATE 

BCCAPPROVALDATE 
BCC CHAIRMAN SIGNATURE 

s:ldocumenthnsfer of fundsi2005iCape Coral Security System 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Transportation Facilities - Sanibel DATE: 06110105 BATCH NO. 

FISCAL YEAR: 2005 FVND ff: 42102 DOC TYPE: YB LEDGER TYPE: BA 

TO: Toll Facilities Sanibel Operating 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND It-DEPTiDlV t-PROGRAM *OBJECT CODE #-SUBFUND ttPROJECTf+COST CENTER #. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER 
PE5414742102.506410 

FROM: Non-Departmental 
(DIVISION NAME, 

ACCOUNT NUMBER 
GC5890142102.509910 

OBJECT NAME DEBIT 
Furniture 8 Equipment 5 21,289 

TOTAL TO: s 21,269 

Reserves 
(PROGRAM NAME) 

OBJECT NAME CREDIT 
Reserve for Contingencies $21,269 

TOTAL FROM: 5 21,269 

EXPLANATlON Budget appropriation needed to ccwer expenses for sew,%,, system, 

DIVISION DIRECTOR SIGNATURE DATE 

DBS: APPROVAL 
if- - 

DENIAL 

1” APPROVAL _ DENIAL- 

CO. ADMIN.: APPROVAL DENIAL 

KC APPROVAL DATE 

I, I ’ 

4NALYST SIGNATURE 

,Ns F~ANAGER SIGNATURE DATE 
/I” TV 

BUDGE-T OPERATlO 

CO. ADMIN. SIGNATURE DATE 

WC CHAIRMAN SIGNATURE 



FUND NAME: TraflSpOrtatiOn Facilities - Midpoint DATE: 06/10/05 BATCH ND. 

FISCAL YEAR: 2005 FUND #: 42103 DOC TYPE: YB LEDGER TYPE: 

TO: Toll Facilities Midpoint 
IDIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPT/DIV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECTB-COST CENTER #, 
(EXAMPLE: 885120100100.503450) 

BA 

ACCOUNT NUMBER OBJECT NAME 
PE5414742103.506410 Furniture &Equipment 

DEBIT 
S 49,789 

FROM: Non-Departmental 
(DIVISION NAME) 

ACCOUNT NUMBER 
cc5890142103.509910 

TOTAL TO: 

Reserves 
(PROGRAM NAME) 

OBJECT NAME 
Reserve for Contingencies 

s 49,789 

CREDIT 
$49,789 

TOTAL FROM: S 49,789 

EXPLANATION: Budget appropriation needed to cover expenses for security System 

&b. 4 
DIVISION DIRECTOR SIGNATURE DATE 

DBS: APPROVAL DENIAL 

__ ” 
APPROVAL J DENIAL 

BUDGET OPERATIONS TANAGER SIGNATURE DATE 

CO. ADMIN.: APPROVAL DENIAL 
CO. ADMIN. SIGNATURE DATE 

BCCAPPROVALDATE 
BCC CHAIRMAN SIGNATURE 

s:/documentJiransfer of fundsi2005iSecurity system Midpoint 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Transportation Facilities - LeeWaY DATE: 06/10105 BATCH NO. 

FISCAL YEAR: 2005 FUND #: 42104 DOC TYPE: YB LEDGER TYPE: 

TO: Toll Facilities Leeway Operating 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPTIDIV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #. 
(EXAMPLE: BB5120100100.503450) 

BA 

ACCOUNT NUMBER OBJECT NAME 
PE5414742104.506410 Furniture &Equipment 

FROM: Toll Facilities 
(DIVISION NAME) 

ACCOUNT NUMBER 
PE5414742104.503490 

TOTAL TO: S 30,814 

Leeway Operating 
(PROGRAM NAME) 

OBJECT NAME CREDIT 
Other Contracted Services $30,814 

DEBIT 
S 30,814 

TOTAL FROM: S 30,814 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Transportation Facilities - Midpoint DATE: 06110105 BATCH NO. 

FISCAL YEAR: 2005 FUND it: 42103 DOC TYPE: YB LEDGER TYPE: BA 

TO: Toll Facilities Midpoint Operating 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND lCDEPT,Dl” #PROGRAM #-OBJECT CODE #-SUBFUND /CPROJECT++COST CENTER fl. 
(EXAMPLE: B85120100100.503450) 

ACCOUNT NUMBER 
PE5414742103.506410 

FROM: Toll Facilities 
(DIVISION NAME, 

ACCOUNT NUMBER 
PES414742103.504690 

OBJECT NAME DEBIT 
Furniture 8 Equipment s 12,000 

TOTAL TO: S 12,000 

Midpoint Operating 
(PROGRAM NAME, 

OBJECT NAME CREDIT 
Other Repair 8 Maim. $12,000 

TOTAL FROM: $ 12,000 

EXPLANATION Budget appropriation needed to cover expenses for security system., 

DIVISION DIRECTOR SlGNATURE DATE 

DBS: APPROVAL g DENIAL- 

APPROVAL L/.’ DENIAL- 

CO. ADMIN.: APPROVAL _ DENIAL- 

BCC APPROVAL DATE 

CO. ADMIN. SIGNATURE DATE 

BCC CHAIRMAN SIGNATURE 



APPROVED: 719102 

JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE - ‘. j 

REQUISITIONNUMBER DATE April 18, 2005 

54147 42101 506410 

DEPARTMENT DOT/Operations/Tolls 
54147 42102 506410 

BUSINESSUNIT 54~47 41101 ~~6410 
54147 42104 506410 

Gulf Coast Fire and Security, Inc. 

IT~MDESCRIPT~ONANDREASONFORS~LESOURC~AND/ORWAIVER: 
(MAYALSOBEATTACHEDASAMEMO) 

Authcrized repair company for Hirsch Security Card System in this area 

and for digital video surveillance equipment installation and maintenance. 

TECHNICAL CHARACTERISTICS: 

Hirsch Security Card system and Digital Video Surveillance equipment 

REASONFORREQUESTINGSOLESOURCE: 
P)ITEMMUSTMATCH EXISTING EQUIPMENT, WHICHIS: 

Hirsch Security System and Digitai Video Equipment 

( )ITIz&~ ISAREPAIR PARTFOR EXISTIKG EQUIPMENT, WHICH&: 

( )ITEMISTOBEATTACHEDTO EXISTING ITEM,WHICHIS: 

Revision Date: 



APPROVED:7/9/02 

~)TECHNICALCIIARACTERISTICSOFREQUESTEDITEMAREESSENTIALTOOURNEEDS 
BECAUSE: 

Security and surveillance of collected revenues. 

( )N~OTHIZRMANU~A~TUREROFTHISTYPEOFPRODUCTE~IS~S 

~)OTHERMANUFACT~RERSOFTH~STYPEOFPRODUCTDONOTMEETOURM~NIMUM 
REQUIREMENTS: 

MANUFACTURER'SNA~ME: Card Key Systems 
The Card Key System does not tie the Toll Collection Swipe Cards 

use. ~~~~~~~ (magnetic strip) into a building access swipe system for one card 
the Hirsch System "tlllzeS the ex1scIng mag sCrIpe tracK 2 to Create a 

CC~SS ID for access. 
MANUFAC%%%~~AME: 

RE~soi-4: 

MAWFACTURER'SNAME: 

REASON: 

( )OTHER 

MUSTPERFORMPRICEORCOSTANALYSISORATTACHNEGOTIATEDPRICEQUOTE 
FROMVENDOR;LETTERFROMMANUFACTURERSTATINGSOLESOURCE. 

A) PRICEANALYSISPERFORMED 

BASEDON: 

Attached quote 

Revision Date: 



APPROVED: 7/9/02 

W COSTANALYSISPERFORMED: 

BASEDON: 

SIG TUREANDTITLEOFREQUESTER ~\$(cs- 

I, .AUTHORIZEDBUYER, 
CONCLUDETHEFOLLOWING: 

0 SOLESOURCEJUSTIFICATIONISADEQUATEANDPURCHASEISAUTHORI~ED 
WITHOUTCOMPETITIVEBIDDING. 

0 SOLESOURCEJUSTIFICATIO~ISINADEQUATEANDREQUISITIONIS 
RETURNEDTODEPARTMENT. 

0 DUETOTIMERESTRAINTSPURCHASEISAUTHORIZEDWITHOU~ 
COMPETITIVEBIDDING. 

0 COMPETITIVE/NON-COMPETITIVE BID WAIVERAPPROVED 

BUYER 

Revision Date: 



GULF COAST FIRE AND SECURITY INC. 

D&:3-15-05 

To:LEE COUNTY TOLL 

Attn: ROB RADFORD 

Ref: CAPE CORAL TOLL FACILITY 

CCTV SYSTEM QUOTATION 

GULF COAST FIRE AND SECURITY is pleased to provide a quotation to you for the above listed 
project. 
We acknowledge the bid specifications and drawings dated tluu addendum # 

Turnkey Prices Include the Following: All necessary materials delivered F.O.B. jobsite, normal ground 
freight charges are included in the quoted cost. This quotation includes installation wiring diagrams, 
headend assembly & connections, device trimout & all necessary wire & wire installation, along with 
checkout & certification. 
NOTE:ALL UPGRADED CAMERAS ARE COLOR/AUTO IRISNERlFOCAL LENS 
UPGRADE 4 LANE CAMERAS-$6,600.00 
UPGRADE LOBBY CAMERA-$1,150.00 
UPGRADE COUNT ROOM FULL-$1,150.00 
UPGRADE WEST HALL-$1,150.00 
DROP EAST HALL CAMERA DOWN BELOW CEILING 
UPGRADE CAMERA IN REAR OF BUILDING-$l,lSO.OO 
UPGRADE SUPERVISORS OFFICE CAMERA-$1,150.00 
2-POWER SUPPLY FOR CAMERAS-$420.00 
LOCKED HOUSING FOT HEAD END EQUIPMENT-$585.00 
2-PAN TILT ZOOM CAMERAS ON EACH END OF BUILDING-$1 1,350.OO 
UPGRADE TRAINING ROOM CAMERA-$ 1,l SO.OMOVEHEAD END EQUIPMENT 
MISC. WIREICONNECTORSIETC-$650.00 
LABOR-$2,500.00 

$29,005.00 

Sincerely, 

RICK VICKERY 

APPROVED 

TITLE 
DATE 



GULF COAST FIRE AND SECURITY INC. 

D&:3-15-05 

To:LEE COUNTY TOLL 

At!n: ROB RADFORD 

Ret? LEEWAY SERVICE CENTER 

CCTV SYSTEM QUOTATION 

GULF COAST FIRE AND SECURITY is pleased to provide a quotation to you for the above listed 
project. 
We acknowledge the bid specifications and drawings dated tbm addendum # 

Turnkey Prices Include the Following: All necessay materials delivered F.O.B. jobsite, normal ground 
freight charges are included in the quoted cost. This quotation includes installation wiring diagrams, 
headend assembly & connections, device trimout & all necessary wire & wire installation, along with 
checkout & certification. 
NOTE:ALL UPGRADED CAMERAS ARE COLOR/AUTO IRISNERIFOCAL LENS 
ADD CAMERA OVER COUNT STATION-$l,lSO.OO 
REPOSITION CAMERA ON VAULT 
ADD CAMERA TO TOCHIAS CUBICLE-$1.150.00 
ADD TWO CAMERAS TO COVER THE FRONT COUNTER-$2,300.00 
ADD CAMERA TO ACCT. CLERCKS OFFICE-$1,150.00 
ADD CAMERA IN TECH OFFICE-$ 1,150.OO 
MOVE DVR TO DATA/PHONE ROOM 
ADD CAMERA TO DROP BOX AREA INSIDE AND OUTSIDE-$2,X00.00 
ADD CAMERA TO DATA/PHONE ROOM-$1,150.00 
ADD PTZ CAMERA TO N.M. CORNER OF THE BUILDING-$5,675.00 
MOUNT MONITOR ON DATA ROOM WALL-$350.00 
ADD CAMERA AT EMPLYEE ENTRANCE-$1,650.00 
ADD 16 PORT 600 GIG DVR-$8,479.00 
PULL 2 CAT 6 WIRES TO COUNT STATION 
POWER SUPPLY-$210.00 
MISC./WIREICONNECTORS ETC.-$600.00 
LABOR-$3,000.00 

$30.814.00 

RICK VICKERY 

APPROVED 

TITLE 
DATE 



GULF COAST FIRE AND SECURITY INC. 
D&:3-15-05 

To:LEE COUNTY TOLL 

Am: ROB RADFORD 

RetMID POINT TOLL 

CCTV SYSTEM QUOTATlON 

GULF COAST FIRE AND SECURITY is pleased to provide a quotation to you for the above listed 
project. 
We acknowledge the bid specifications and drawings dated thm addendum # 

Turnkey Prices Include the Following: All necessary materials delivered F.O.B. jobsite, normal ground 
freight charges are included in the quoted cost. This quotation includes installation wiring diagrams, 
headend assembly & connections, device trimout & all necessary wire & wire installation, along with 
checkout & certification. 
NOTE:ALL UPGRADED CAMERAS AR!? COLOR/AUTO IRIS/VERIFOCAL LENS 
ADD 16 PORT 600 GIG DVR-$8479.00 
UPGRADE E.HALL CAMERA-$1,150.00 
ADD PTZ ON S.W. CORNER OF THE BUILDING-$5,675.00 
UPGRADE CAMERA AT WEST HALLWAY-$1,150.00 
UPGRADE CAMERA Iii SUPERVISORS OFFICE-$1,150.00 
UPGRADE CAMERA IN COUNT ROOM-$ 1,150.OO 
UPGRADE CAMERA IN RECORDER ROOM-$1,150.00 
UPGRADE N. LANE CAMERA TO PTZs$5,675.00 
UPGRADE 4 LANE CAMERAS -$6,600.00 
UPGRADE SOUTH CAMERA TO PTZ-$5,675.00 
2-POWER SUPPLY%$420.00 
REWORK CAMERAS ON DVR 
ADD 5 CAMERAS OVERHEAD ON LANES-$8,250.00 
ADD PTZ ON SOUTH CORNER OD BUILDING$5,675.00 
ADD 2 CAMERAS TO TUNNEL-$2,300.00 
UPGRADE 2 CAMERAS IN TUNNEL-$2,300.00 
MISC.iWIREICONNECTORS/ETC.-$850.00 

LABOR-$4,140.00 

$61,789.00 

Sincerely, APPROVED 

RICK VICKERY 
TITLE 

DATE 



GULF COAST FIRE AND SECURITY INC. 
Date:3-15-05 

To: LEE COUNTY TOLL 

Attn: ROB RADFORD 

Ref: SANIBEL TOLL 

CCTV SYSTEM QUOTATION 

GULF COAST FIRE AND SECURITY is pleased to provide a quotation to you for the above listed 
project. 
We acknowledge the bid specifications and drawings dated thm addendum # 

Turnkey Prices Include the Following: All necessary materials delivered F.O.B. jobsite, normal ground 
freight charges are included in the quoted cost. This quotation includes installation wiring diagrams, 
headend assembly & connections, device trimout & all necessary wire & wire installation, along with 
checkout & certification. 
NOTE: ALL UPGRADED CAMERAS ARE COLOR/AUTO IRISNERIFOCAL LENS 
16 PORT 600GIG DEDICATED MICRO DVR-$8,479.00 
UPGRADE 3 LANE CAMERAS -$4,950.00 
UPGRADE VAULT/COUNT ROOM CAMERA-$1,650.00 
UPGRADE GENERATOR CAMERA-$1,150.00 
UPGRADE LOBBY CAMERA-$ 1,150.OO 
ADD EXTERIOR CAMERA TO EMPLOYEE ENTRANCE-$1,650.00 
POWER SUPPLY-$210.00 
MISC. WIREICONh’ECTORSiETC:$375.00 
LABOR-Z-1,675.00 

$21,289.00 

RICK VICKERY 

APPROVED 

TITLE 
DATE 
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GroupWise WebAccess Message Item Page 1 of 1 

Cape Coral Faoii!y $29~005 00 F’E-54147-42101-506410 20”~~ 
Mldpoint Facility S61,789 00 PE-54147-42103-506410 43% 
Sanibel Facility, $21.289 00 PE-54147-42102-506410 15% 
Leeway Facility, S30,814 00 PE-54147-42104-506410 ~-22% 

S142,397 00 

Susan Hopwood 
keWay Serke Center Manager~COT 
Hopwoose@leegoti corn 
Phone 1239) 931-0101 ext 223 
Fax (239) 278.7854 

http:l/leemail2.teegov.com/servlet/webacc?action=ltem.Aead&Url.Folder.t... 6/8/2005 



GroupWise WebAccess Message Item Page 1 of 1 

Mail Message 

Previous Next Foward Reply to Sender 

From Amy L&dies 
To: Cindy l~ogan Caroi Goidwasser 
Date: Wedlnesday .!~ine 8 2005 8 42 Ah1 
Subject: Re Bid Waiver 

Reply All Move Delete Properties 



GrouDWise WebAccess Message Item Page 1 of 1 

Mail Message 

Previous Next Forward Reply to Sender 

From: Cindy Loga- 
To: Amy Davies Care! Goldwasser 
Date: Tuesday .Jorir i 2005 5 26 PM 
Subjegt: Bid y~ver- 

Rlwsheet ~3-14-65 dot 143448 bytes, 

Reply All Move Delete Properties 

Thanks 

Cindy Logan 
Con!racts Manager 
Contracts Management 
logancs@leegov,com 
Phone, 239-335-2846 
Fax~ 239-335-2335 

http://leemail2.leegov.com/servlet/webacc?action=ltem.Read&Url.Folder.t... 61712005 
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