
Lee County Board Of County Commissioners 
7110105 Agenda Item Summary 

Blue Sheet No. 2005102’7 

1. ACTION REQUESTED/PURPOSE: 1) Approve submission of Lee County’s Homeless Continuum of Care 
Challenge Grant Florida FY 2006 to the State of Florida Office on Homelessness, Tallahassee, 2) Authorize 
Chairman to sign Cover Letters and Certifications, 3) Adopt minor revision to Lee County Continuum of Care 
HUD FY 2006. 

2. WHAT ACTION ACCOMPLISHES: Allows Lee County to apply for state funding for local homeless 
projects by the Department of Human Services and local non-profit agencies. 

I 

Division na 
By: Karen B. Hawes, Dir. 

I:\NB\Planning\Homeless\lead\State Homeless Grants\Florida Homeless 
Grants\l.FLGR.CalendarOS\l .CHALGR.FL06\,CH06.DOC;CH06.DRAFT Bluesheet7905.doc 

3. MANAGEMENT RECOMMENDATION: 
Staff recommends approval. 
4. Departmental Category: 05 

/7/o 
L-a! 

6. Agenda: 7. Requirement/Purpose: (spccifi) 
X Consent Statute 

Administrative Ordinance 
Appeals Admin. Code 
Public X Other 
Walk-On Part VI Chapter 420 Florida Stat 

4 

i 

9. Background: The State Oflice on Homelessness, Florida Department of Children and Families, has invited 
competitive application for grant funds for homeless services and housing. The Department of Human Services, 
Board of County Commissioners, is the designated lead agency in the Lee County catchment area for this 
application and solicits and submits applications from agencies that provide services to the homeless. 

Attachments: 
Cover Letter 
Challenge Grant Consistency Letter 
Challenge Grant Application 
IO. Review for Scheduling: 

Other 

Il. Commission Action: 
-Approved 

Deferred 
-Denied 
-Other 



GRANT APPLICATION DATA FORM 

SIJBMITTING DEPARTMENT/DIVISION: Department of Human Services 

contact Person: Richard Paris 

Telephone #: 533.7930 

Were the services of the County’s grant development consultant utilized for this application? 
(For ex. Full proposal preparation, consultation, research, phone inquiry, etc.) Y&T NO I 

If you answered YES, please briefly explain: 

NAME OF GRANT: State Office On Homelessness Challenge Grant 

GRANTOR AGENCY: State Offtce On Homelessness. Department of Child 

Is this grant a ‘“Pass-Through” of Federal Funds to State? 

~ Yes ,ep Unknown 

DEADLlNE FOR SUBMITTAL 7/5/2005 

GRANT AMOUNT: $150,000 

MATCHING REQUlREMENTS (include how the matching will he met): 

PURPOSE OF GRANT: Homeless Services 

IMPACT STATEMENTS 

Please describe the benetit of this grant to the community. 

Homeless residents receive housing and services 

Please describe the operational impact to Lee County Government. 

Human Services contracts sub-recipients 

Department Grant Administrator/designee Department Director 

Date 6/27/2005 Date 612712005 



LEE COUNTY 
SOUTHWEST FLORIDA 

BOARD OF COUNTY COMMISSIONERS vvr,ter’s meet Dm Number: (239) 533-7930 

August 2,2005 

Mr. Tom Pierce 
Executive Director 
State Office on Homelessness 
Department of Children and Families 
1317 Winewood Boulevard, 
PDHO, Building 3, Room 325 
Tallahassee, FL 32399-0700 

SUBJECT: CERTIFICATION OF CONSISTENCY 
Lee County Homeless Challenge Grant Florida FY 2006 Application 

Dear Mr. Pierce: 

The Board of County Commissioners of Lee County hereby Certifies that the Lee County 
Homeless Challewe Grant Florida FY 2006 Application as submitted herewith is 
consistent with the Lee County Homeless Continuum Of Care Strategic Plan, HUD FY 
2005 (2005 CoC) as Amended and attached herewith. The Amendment was publicly 
noticed and approved on August 2, 2005. Each use proposed is contained within the 
Strategic Plan as previously submitted or as amended herewith. 

The proposed uses include: (I) The Salvation Army program which delivery emergency 
food and shelter, medical and psychiatric services, homeless, transitional housing, and 
emergency clothing and furniture for homeless persons (2) Programs of Southwest 
Florida Addiction Services for homeless services and medications and case management, 
(3) Activities of the Lee County Department of Human Services “LIFT” program, which 
facilitates permanent housing for homeless persons. 

Please find attached Citations identifying the location of proposed uses within the 
Strategic Plan. If you have questions, please contact Richard Faris, Senior Planner of the 
Department of Human Services, at (239) 533-7930, fax (239) 533-7960. 

Encl: Citations 
Lee County Homeless Continuum of Care HUD FY 2005 as Amended 

Douglas R. St. Cemy, Chairman 
Lee County Board of County Commissioners 



SOUTHWEST FLORIDA 

BOARD OF COUNTY COMMISSIONERS 

Mr. Tom Pierce 
Executive Director 
Department of Children and Families 
Office on Homelessness 
13 17 Winewood Boulevard 
PDHO, Building 3, Room 325 
Tallahassee, FL 32399-0700 

SUBJECT: LEE COUNTY CHALLENGE GRANT Florida FY 2006 

Dear Mr. Pierce: 

Please find enclosed the Lee County application for the Challenge Grant of the Florida State 
Office on Homelessness. The maximum funding requested for the coordinated activities is 
$150,000 or other amount as determined by the State Office on Homelessness. The Board of 
County Commissioners of Lee County is proud of its record of supporting services and housing to 
eliminate homelessness in our county. 

Attached you will find the Lee Challenge Grant Application for homeless programs consisting of: 
two Salvation Army programs which deliver emergency food, clothing, and furniture for 
homeless persons; two programs of Southwest Florida Addiction Services for homeless 
medications and services, and one program of the Lee County Department of Human Services 
x program, which facilitates permanent housing for homeless persons. 

If you have questions, please utilize our point of contact Richard Faris, Senior Planner, of the 
Department ofHuman Services at (239) 533.7930, fax (239) 533.7960 

Enclosures: Budget, Certifications, and Amendments 

Sincerely, 

Douglas R. St. Cemy, Chairman, 
Lee County Board of County Commissioners 



,. LEE c OUNTY 
SOUTHWEST FLORIDA 

HOMELESS 

Florida State Office on Homelessness 
Florida FY 2006 Grant Application 

Prepared in Conjunction with: 
Lee County Coalition for the Homeless 
Southwest Florida Homeless Coalition 
State of Florida District 8 Department of Children and Families 

Submitted by: 
Lee County Board of County Commissioners 
Lee County Department of Human Services 

Submitted: August 2,200s 



Fort Myers News Press 
February 17.2000 

Angel streeter, reporter 
Adam West, photographer 
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Lee County Challenge Grant Florida FY 2006 

(239) 533.7930 

August 2.2005 

Mr. Tom Pierce 
Executive Director 
Department of Children and Families 
Office on Homelessness 
I3 I7 Winewood Boulevard 
PDHO, Building 3, Room 325 
Tallahassee, FL 32399-0700 

SUBJECT: LEE COUNTY CHALLENGE GRANT Florida FY 2006 

Dear Mr. Pierce: 

Please find enclosed the Lee County application for the Challenge Grant of the Florida State Office ON 
Homelessness. The maximum funding requested for the coordinated activities is $150,000 or other amount as 
determined by the State Office on Homelessness. The Board of County Commissioners of Lee County is 
proud of its record of supporting services and housing to eliminate homelessness in our county. 

Attached you will find the Lee Challenge Grant Application for homeless programs consisting of: two 
Salvation Army programs which deliver emergency food, clothing, and furniture for homeless persons; two 
programs of Southwest Florida Addiction Services for homeless medications and services, and one program 
of the Lee County Department of Human Services m  program, which facilitates permanent housing for 
homeless persons. 

If you have questions, please utilize our point of contact Richard Faris. Senior Planner. of the Department of 
Human Services at (239) 533.7930, fax (239) 533.7960 

Sincerely, 

Douglas R. St. Cerny, Chairman. 
Lee County Board of County Commissioners 

Encl: Budget, Certifications, and Amendments 
c: Karen B. Hawes. Director, Department of Human Service 

5; .XH I’iunning~H”me,iss kud .s,u,e ii”me,e.~s Grun,s F,“ridu H”me,ess 
(imnrs ,.FL~iR.(blmdar”~‘,.~‘,,.~ilL~;R.FL,,6~~‘1,06.00~~~~‘,,O~.O”d~. 7,3”5~l?L,.d”L 
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Lee County Challenge Grant Florida FY 2006 

BUDGET FORM 
BUS 

r NO 

Al 

13 I 

Cl 

DI 

F I 

Shelter Food! Soup 

Furnit& 
HOlll&SS $25,000 
medications and 
services I 

TOTAL GRANT $150,000 

Budget at $100,000 Award 
No Grant $ Amount 

Activity/Use Requested 
A2 Emergency $16,667 

Shelter Food/ Soup 
Kitchen Meals 

82 Emergency $16,666 
Clothing and 
Furniture 

c2 Homeless $16,667 
medications and 
services 

Agency/ Provider 
Name 
The Salvation 
Army 

‘fhe Salvation 
Army 

SWFAS 
Transitional Living 
Center (TLC) 

SWFAS 
Transitional Living 
Center (‘TLC) 

Department of 
Human Services, 
Lee County Living 
Independently for 
Today (LIFT) 

I 
i 

1 

Service 
Location 
2476 Edison 
AUXlU~ 
Fort M>rrs. t’l. 

2476 Edison 
.Avcnur 
Fort lvl>rrs. F,. 

2516 Grand 
.A\C. 
Fort Myers. FL 

2316 Grand 
A\t. 
Fort Myrs. FL 

Agency/ Provider 
Name 
The Salvation 
Army 

I 
The Salvation 
Army 

SWFAS 
Transitional Living 
Center (TLC) 

SWFAS 
Transitional Living 
Center (TLC) 
Department of 
Human Services, 
Lee County Living 
Independently for 
Today (LIFT) 

i 

t 

t 

c 
L 

Service 
Location 
2476 Edison 
,\venuc 
Fort M>rrs. FL 

2516 Grand 
AX 
Fort Mys. FL 

2516 Ciimid 
.A\C. 
Fun Myers. FL 

2440 
.Thompson St. 
Fort MyxS. FL 

Naof Homeless Persons 
to be Served 
1.250 Homeless or potentially homeless 
pWSOtlS 

250 Homeless or potentially homeless 
pWSOllS. 

Serving 15 homeless men, women for 
medications and 50 for education : 
treatment (Co-occurring Substance 
Abuse and Mental Health disabilities) 

Serving 50 homeless men, womenl (Co- 
occurring Substance Abuse and Mental 
Health disabilities) 

Emergency rent. utilities. deposits. house 
wares. furniture, clothing Move-in costs 
house wares. and furniture for approx. 
25 individuals/family members. (Some 
substance abusei Dom. violence disab.). 

Total Persons to be Served I .640 
(unduplicated, approx: 1325) 

No.of Homeless Persons 
to be Served 
834 Homeless or potentially homeless 
PWSOllS 

167 Homeless or potentially homeless 
PWSOllS. 

Serving IO homeless men. women for 
medications and 33 for education ! 
treatment (Co-occurrinp Substance 
Abuse and Mental Health disabilities) 
Serving 33 homeless men. women, (Co- 
occurring Substance Abuse and Mental 
Health disabilities) 
Emergency rent, utilities, deposits. house 
wares. furniture, clothing Move-in costs 
house wares, and furniture for approx. 
15 individualsifamily members. (Some 
substance abuse, Dom. violence disab.). 
Total Persons to be Served 1,082 
(unduplicated, approx: 905) 

1 
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Lee County Challenge Grant Florida FY 2006 

EXHIBIT F 

BU d 
NO 

A3 i 

R3 t 

C3 ! 

i 

u3 t 

fi3 

i i 

BUDGET FORM (Continued) 
get at $60,000 Award 
Grant %  Amount Agency/ Provider Service 
Activity/Use Requested Name Location 
Emergency 510,000 The Salvation 2476 Edison 
Shelter Food: Soup Army A\0llX 
Kitchen Meals Fort Ilycrs. Fl. 

Emergency 510,000 The Salvation 2476 t&son 
Clothing and Al7lly A\~UlUc 
Furniture Fort Myers. Fl. 

Homeless $10,000 SWFAS 2516 Grand 
medications and Transitional Living ;%\2. 
services Center (TLC) Fort M>srs. FL 

Homeless Case 
Management 

Services to 
facilitate homeless 
housing. 

TOTAL GRANT 

$10,000 SWFAS 23 t 6 Cirand 
Transitional Living Ace. 
Center (TLC) Foli lv>rrs. Ft. 

$20,000 Department of 2440 
Human Services, .I hampson St. 
Lee County Living Fort Mys. FL 

Independently for 
Today (LIFT) 

$60,000 

Number of Homeless Persons 
to be Served 
500 Homeless or potentially homeless 
PWSOtlS 

IO0 Homeless or potentially homeless 
persons. 

Serving 6 homeless men, women for 
medications and 20 for education I 
treatment (Co-occurring Substance 
Abuse and Mental Health disabilities) 

Serving 20 homeless men. women, (Co- 
occurring Substance Abuse and Mental 
Health disabilities) 

Emergency rent. utilities, deposits. house 
wares, furniture, clothing Move-in costs 
house wares. and furniture for approx. 
IO individualsifamily members. (Some 
substance abuse! Dom. violence disab.). 

Total Persons t” be Served 636 
(unduplicatrd, approx: 530) 
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Lee County Challenge Grant Florida FY2006 

EXHIBIT G 

Schedule for $150,000 Award 
No. Grant Activity/Use 

Al 

HI 

Cl 

DI 

El 

Salv. Army Emergency 
Shelter Food/ Soup Kitchen 
Meals 
Salv. Army Emergency 
Clothing and Furniture 
SWFAS Homeless 
medications and services 
SWFAS Homeless Case 
Management 
LIFT Services to facilitate 
homeless housing. 

TOTAL GRANT 

1- 

EXPENDITURE SCHEDULE 

$ Budgeted Estimate Draw By Quarter Ending 
12/31/05 3/31/06 6/30/06 

525,000 512,500 $6,250 $6,250 

525,000 512,500 56,250 $6,250 

$25,000 $12,500 56,250 56,250 

S25,OOO $12,500 56,250 56,250 

550,000 $25,000 512,500 $12,500 
I 

$150,000/,000 / 
1 

$37,500 1 $37,500 

Schedule for $100,000 Award 
No. Grant Activity/Use 

Al Salv. Army Emergency 
Shelter Food.; Soup Kitchen 
Meals 

I~I Salv. Army Emergency 

$ Budgeted Estimate Draw By Quarter Ending 
12/31105 3131106 6/30/06 

516,661 58,333 $4,167 54,167 

$16,666 58,332 54,167 $4,167 

Cl 

DI 

El 

Clothing and Furniture 
SWFAS Homeless 
medications and services 
SWFAS Homeless Case 
Management 
LIFT Services to facilitate 
homeless housing. 

TOTAL GRANT 

$16,667 58,333 54,167 54,167 

516,666 $8.332 54,167 54,167 

$33,334 516,668 $8,333 $8.333 

$100,000 $49.998 $25,001 $25,001 

Schedule for $60,000 Award 

ter Food/ Soup Kitchen 
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Lee County Challenge Grant Florida FY 2006 

(239) 533.7930 

August 2,2005 

Mr. Tom Pierce 
Executive Director 
State Office on Homelessness 
Department of Children and Families 
I3 17 Winewood Boulevard. 
PDHO, Building 3, Room 325 
Tallahassee, FL 32399-0700 

SUBJECT: CERTLFICATION OF CONSISTENCY 
Lee County Homeless Challenge Grant Florida FY 2006 Application 

Dear Mr. Pierce: 

The Board of County Commissioners of Lee County hereby Certifies that the Lee County Homeless 
Challenge Grant Florida FY 2006 Application as submitted herewith is consistent with the Lee 
County Homeless Continuum Of Care Strategic Plan. HUD FY 2005 (2005 CoC) as Amended and 
attached herkth. The Amendment was publicly noticed and approved on August 2, 2005. Each use 
proposed is contained within the Strategic Plan as previously submitted or as amended herewith. 

The proposed uses include: (I) The Salvation Army program which delivery emergency food and 
shelter. medical and psychiatric services. homeless. transitional housing, and emergency clothing and 
furniture for homeless persons (2) Programs of Southwest Florida Addiction Services for homeless 
services and medications and case management. (3) Activities of the Lee County Department of 
Human Services “LIFT” program. which facilitates permanent housing for homeless persons. 

Please find attached Citations identifying the location of proposed uses within the Strategic Plan. If 
you have questions. please contact Richard Faris, Senior Planner of the Department of Human 
Services, at (239) 533-7930. fax (239) 533.7960. 

Sincerely. 

Douglas R. St. Cerny. Chairman 
Lee County Board of County Commissioners 

Encl: Citations 
Lee County Homeless Continuum of Care HUD FY 2005 as Amended 

C: Karen B. Hawes, Director, Department of Human Services 

S:',NB\Plaonin~,l(omeless\l.s~~,St~te Homclcss Grants’~Florida t lomeles 
Ciranls‘l.F,.CiK,Cnlendar”Si,,CI~IAL~;R.FI.oOICH”h,DOC\CI1”6,Bod~.713”i.PM.doc 
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Lee County Challenge Grant Florida FY 2006 

CITATIONS FROM LEE COUNTY CONTINUUM OF CARE HUD FY 2005 
Lee County - Page 11 b 

Alcohol and Drug Abuse services in place 
The Salvation Army -Substance Abuse services 
Southwe8t Florid8 Addiction Serviak detoxijk&on, red&v trtmhent, haljivay houser 
Drug Couti (criminal and men.%1 health) 
Lee County Island Coast AIDS Network-Substance Abuse services 
Abuse, Counseling and Treatment (ACT) - Substance Abuse services 
Lee Memorial System, Gulf Coast Hospital, Family Health Ctrs -Substance Abuse services 

Lee County - Page 11 

Fundamental Components in CoC System - Service Activity Chart 

Component: Prevention 
Setice Providers 
Services in place: 

Mainstream Programs for Prevention 
FL Department of Children and Families 
Medicaid, Food Stamps, Healthy Kids medical insurance, childcare and 
TANI and SSBG- funded employment support services 
FL Department of Children and Families Foster Care Program 
supports for youth aging out of foster care. 
Social Security Administration 
Social Security/Supplemental Security Income, and SSDI funding 
FL Agency for Workforce Innovation 
Unemployment and other benefits that maintain housing 

Lee County DHS 
Emergency Assistance programs for Prevention 

Emergency rent, utility, kmsportation assistance for household in crisis 
The .5ahath Army Crlsb Management Program 
Emergency clothing, feed, liuaitw, bus tickets 
Bonita Springs Assistance Ot%ce 
Emergency food, rent, utilities assistance 

Lee County - Page 11 b 

La Coutdy DES LIFF pregram - case 
Ruth Cooper Center- Menial Illness case management 
The Salvation Army-case management and counseling 
Veterans Administration -case management and referral 
Southwest Florida Addiction ServicesSubstance Abuse case management 
Lee County Island Coast Network-AIDS case management 
Abuse, Counseling and Treatment- domestic violence case management i 
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Lee County Challenge Grant Florida FY 2006 

DOCUMENTATION: 2005 CONTINUUM OF CARE AMENDMENT 
CITATIONS FROM LEE COUNTY CONTINUUM OF CARE HUD FY 2005 

LEE c OUNTY 
SOUTHWEST FLORIDA 

2005 HOMELESS 

STRATEGIC PLAN 
AMENDED AUGUST 2,2005 

U.S. Department of Housing and Urban Development 
2005 Supportive Housing Program 

2005 Shelter Plus Care Program 
Consolidated Application 

Prepared in Conjunction with: 
Lee county Homeless Coalition 
Southwest Florida Homeless Coalition 
State of Florida District 8 Department of Children and Families 

Submitted by: 
Lee County Board of County Commissioners 
Lee County Dephnent of Human Services 
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Lee County Challenge Grant Florida FY 2006 

DOCUMENTATION: 2005 CONTINUUM OF CARE AMENDMENT 

Lee Countv - CoC 2005 Amanded 

Exhibit 1: 

Continuum of Care Supplemental Resources Project Leveraging Chart 
PdM 

PIhi@ 
Name of Project Type of Contribution Source or Provider *Value of 

Written 

Supportive Services Substance Abuse Block 

3 1 LIFT ( In-kind Staff Support 1 BoCC 
1 

$ 
1 

5,000 
3 LIFT Building maintenance, utilities BoCC %  10,000 
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Lee County Challenge Grant Florida FY 2006 

DOCUMENTATION: 2005 CONTINUUM OF CARE AMENDMENT 

Lee County - CoC 2005 Amended 
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Lee County Challenge Grant Florida FY 2006 

4. Challenge Grant Activities, Homeless Served. and Outcomes. 
(Al) Emergency Shelter Food/Soup Kitchen Meals (The Salvation Army) 
Emergency Shelter/Soup Kitchen Meals will be supplied to unduplicated homeless or potentially homeless 
persons who request a meal through The Salvation Army feeding programs. Meals are provided daily at the 
Outreach Services Center on The Salvation Army, Edison Avenue Campus. Women and children who stay 
in our overnight shelter are provided meals. During the day. meals are provided to anyone presenting at The 
Salvation Army for services through our Crisis Management program or who may be waiting to be seen by 
our Intake Specialist. Meals are budgeted at a cost of $2.36 each and each unduplicated person provided a 
meal is counted as an outcome. Project Outcome will be improved health for homeless persons. 
(Services at $150,000 Grant Level: Services as above will be provided to 1.250 unduplicated homeless or 
potentially homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to 834 unduplicated homeless or 
potentially homeless persons) 
(Services at $60,000 Grant Level: Services as above will be provided to 500 unduplicated homeless or 
potentially homeless persons) 

(6 I) Emergency Clothing and Furniture. (The Salvation Army) 
Emergency Clothing and Furniture will be provided to tmduplicated homeless and/or potentially homeless 
persons who request assistance through The Salvation Army- Edison Avenue Campus. Any person may 
come into the facility Monday through Friday. to complete appropriate paperwork. All applicants will be 
assessed by our Crisis Management Specialist. Eligible persons will receive clothing and/or furniture. Each 
unduplicated person provided clothing and/or furniture will be counted as an outcome. Project outcome will 
be improved independent living ability for homeless persons. 
(Services at RI 50,000 Grant Level: Services as above will be provided to 250 unduplicated homeless or 
potentially homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to 167 unduplicated homeless or 
potentially homeless persons) 
(Services at $60.000 Grant Level: Services as above will be provided to 100 unduplicated homeless or 
potentially homeless persons) 

(C I) Emergency Medications and Services (SWFAS) 
The SWFAS funds requested would be used to enhance treatment for the homeless patients in SWFAS residential 
treatment. transitional and permanent supportive housing through the provision of psychotropic medications. Psychiatric 
evaluations. transitional and permanent supportive housing will be provided by other sources of support - this would 
alleviate a critical resource gap for homeless individuals with co-occurring disorders. One subgroup of patients 
would be recipients of the psychotropics, and at second larger group of patients would receive specialized 
education and treatment for co-occurring disorders. Project outcomes will be improved health and 
independent living conditions for medication clients and assistance clients. 
(Services at % I 50.000 Grant Level: Services as above will be provided to I5 homeless persons for 
pyscotropics and 50 homeless persons for education and treatment) 
(Services at $100,000 Grant Level: Services as above will be provided to IO homeless persons for 
pyscotropics and 33 homeless persons for education and treatment)) 
(Services at $60,000 Grant Level: Services as above will be provided 6 homeless persons for pyscotropics 
and 20 homeless persons for education and treatment)) 



Page 6 
Lee County Challenge Grant Florida FY 2006 

(DI) Homeless Case Management (SWFAS) 
The SWFAS funds requested would be used to continue specialized case management efforts geared to move the 
homeless into permanent housing as well aiding those who have moved into permanent supportive housing to address 
many ofthe issues that have contributed to the homeless cycle. This program will enhance individual’s ability to access 
needed services in the community and assist in successfully transitioniny out of homelessness. Project outcomes will 
be improved access to housing and retention of housing once attained for previously homeless clients. 
(Services at $150,000 Grant Level: Services as above will be provided to 50 homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to 33 homeless persons) 
(Services at $60,000 Grant Level: Services as above will be provided to 20 homeless persons) 

(El Services to facilitate homeless housing. (LIFT) (Dept. of Human Services) 
Challenge funds will be used to move homeless individuals and families with children into housing. Services 
will include first month‘s rent, last month‘s rent (if necessary)_ security deposit, utility payments/deposits. 
household furniture and wares and school/work clothes. Individuals and family members will be served and 
that there will be some persons with substance abuse and domestic violence disabilities served. Project 
outcomes will be the acquisition of housing and basic essentials by homeless persons 
(Services at $150.000 Grant Level: Services as above will be provided to 25 homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to I5 homeless persons) 
(Services at $60.000 Grant Level: Services as above will be provided to IO homeless persons) 
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Lee County Challenge Grant Florida FY 2006 

EXHIBIT C -QUALITY OF SERVICE: CERTIFICATION 

5.1.Chronic Homeless Goals/ Strategies: Past Performance 

2004 Permanent Beds Net Change 19 Beds 
Permanent Beds as of January 2004 43 Beds 
Divide the Number of Net Change Beds (19) by the Total Permanent Beds as of January 2004 (43) to 
calculate the percentage change in Beds (44%). 

Attached Documentation: HUD 40076 CoC- C Form, 2005. 

5.2.Chronic Homeless Population Change 

Total Chronic Homeless Population (Sheltered plus Unsheltered). 
2004 342 
2005 334 

Documentation attached: 2004 Exhibit 1, 2005 Exhibit 7, HUD 40076 CoC-I forms 

5.3.Mainstream Program Benefits Accessed 
2005 CoC Exhibit 1, form HUD 40076 Co&L -mainstream programs, for which the Lee County continuum of 
care systematically helps homeless persons identify, apply for and follow-up to receive benefits. 

Checked 8 of the eight mainstream programs listed. 

Documentation attached: HUD 40076 CoC-L form, 2005 Exhibif ? Plan 

Program by program data on the number of homeless persons assisted who received benefits under the eight 
identified programs. 
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EXHIBIT C-QUALITY OF SERVICE: CERTIFICATION 

5.4.Past Performance: Employment Income 
The percentage of clients in all your renewal projects who gained access to “employment income” at exit from 
the renewal projects. 

55.79 of Adults with Employment Income at Exit 

Documentation attached - form HUD 40076 CoC-M, Supportive Services. 

5.5. Project Performance: Food Stamp Benefits 

The percentage of clients in all your renewal projects who gained access to “Food Stamps” at exit from the 
renewal projects. 

13.19% of Adults with Food Stamps at Exit. 

Documentation attached - form HUD 40076 CoC-M, Supportive Services. 

5.6.Project Performance: Permanency of Housing 
The percentage of the clients served with permanent housing who remained in this permanent housing. . ..I 

x Check here if your continuum reported having no applicable permanent housing renewal projects. 

Documentation attached - Form HUD 40076 CoC-M, Supportive Services. 

5.7.Project Performance: Transition to Permanent Housing 
The percentage of all Transitional Housing clients who moved to a permanent housing living arrangement 

32 of participants who left transitional housing who moved to permanent housing, 

Documentation attached - Form HUD 40076 CoC-M, Supporiive Services. 
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EXHIBIT C - QUALlTY OF SERVICE: CERTIFICATION 

5.8.Homeless Management Information Systems (HMIS) Coverage. 

Using information contained in your 2005 Exhibit 1 Plan’s Housing Activity Charts (HUD 40076 CoC-G), fill in 
the following table, and calculate the percentage of all year round units/beds in emergency shelter, transitional 
housing and permanent supportive housing that are covered by HMIS, as defined in the instructions to the 
HUD form. 

Housing Category HMIS Covered #Year Round 2005 Year - Round Units/Beds 
Beds TOTAL Year Round 

Individual Family Total Column. 4 
Column 1 Cal. 2 Cal. 3 

u+2) 
A. Emergency Shelter 48 66 114 la7 
B. Transitional Housing 150 6 156 250 
C. Perm. Supportive Housing 65 20 a5 129 

D. 263 92 355 566 
TOTALS 

Line D. Column 3: Bdivide by Line D. Column 4: m  equals 62.7% of Year Round Beds Covered by HMIS 
(ALL HOUSING CATEGORIES). 

Documenfation attached: HUD 40076 CoC-G, Emergency Shelter/Transitional Housing/Permanent Supportive 
Housing 
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EXHIBIT C -QUALITY OF SERVICE: CERTIFICATION 

5.9.Homeless Population Shelter Coverage 
The percentage of your homeless population that is sheltered in emergency and transitional housing facilities 
from HUD form 40076 CoC-I, enter the data below and complete the percentage calculation. 

2,056 Total Homeless Population (Individuals and Persons in Families 
sheltered and unsheltered). 

j2J Total Homeless Population Sheltered in Emergency and 
Transitional housing (both Individuals and Persons in Family) 

Divide the Total Homeless Population Sheltered: 427 by the Total Homeless Population: 2,056 
to determine the 20.8% percentage of the Total Homeless Population that is sheltered. 

Documentation attached: 2005 Exhibit 1, HUD 40076 COW forms 

S.lO.Expanded Continuum of Care Catchment Area 

If your 2005 Exhibit 1 Plan has expanded its catchment area by one or more counties that were not covered by 
a continuum of care catchment area designated by the Office on Homelessness in 2004, please identify the 
county(s) added. 

Lee County -NA 

5.11.Past Performance: Unexecuted HUD Grants. 
Report below the number of HUD McKinney-Vento Act awards announced prior to 2004 that are not yet under 
contract (i.e. signed grant agreement or executed ACC). 

c Number of McKinney-Vento Act awards Not Yet Under Contract. 

Documentation attached: HUD 40076 CoC-E form. 
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EXHIBIT C - QUALITY OF SERVICE: CERTIFICATION 

Lead Agency Certification 
QUALITY OF SERVICE: CERTIFICATION 

I hereby attest that all information reported above is true and accurate, based upon the evidence and 
documentation attached hereto, and made a part of this certification. 

Name of Continuum of Care 

Name of Lead Agency 

Lee County Continuum of Care 

Department of Human Services 
Lee County Board of County Commissioners 

Name of Certifying Official Douglas R. St. Cerny, Chairman, Board of County Commissioners 

Signature of Certifying Official 

Date Signed August 2,2005 

QUALITY OF SERVICE Documentation 
is attached immediately following this certification 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.1 

Lee County - CoC 2005 

Exhibit 1 

Continuum of Care Goals and System 

1. Lee County Homeless Continuum of Care Goals, Strategy, and Progress 

1.a Lee County Chronic Homelessness Goals/Strategy 

A chronic homeless person is defined as an unaccompanied homeless individual 
with a disabling condition who has either been continuously homeless for a year or 
more (OR) has had at least four (4) episodes of homelessness in the past three (3) years 

I.a(l) Past Performance 

Individuals Chart Beds Chart 
Number of permanent beds for house the chronically homeless 

Permanent beds Permanent beds End of Year 
as of Jan Net Change TOTAL 

2005 62 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.2 

Exhibit 1: Continuum of Care Homeless Population and Subpopulations 
_Chart 

2004 Population and Subpopulations Chart (Form HUD 40076 COW) 
Pari 1: Homeless Population 1 Sheltered / Unsheltered 1 Total 

with Children 

Emergency Transitional 

82 (N) 168(N) 1424(N)(S) 1674(S) 
23/v, 7,Y, Y 7,,\1,.s, i?W, 

WN) 16(N) 234(N)(S) 338(S) 

Total (lines I + 2a) 
Part 2: Homeless Subpopulations 

170(N) 184(N) 16%(N)(S) 
Sheltered Unsheltered 

2012(S) 
JOfd 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.2,5.9 

Exhibit 1 

Lee County - Cot 2005 

Continuum of Care Homeless Population and Subpopulations Chart 

Part 1: Homeless Population 

I. Homeless Individuals 

Sheltered Unsheltered Total 
Emerwwy 1 Transitional 
III(N) 232(N) 1495(N)(S) 183X(S) 

2. Homeless Famlues wh uwuren 2. Homeless Families with Children 25(N) 25(N) WV WV 45(N)(S) 45(N)(S) 616) 616) 

2a. Persons in Homeless Families with 2a. Persons in Homeless Families with 76(N) 76(N) 
Children Children 

I W) I W) 124(~)(s) 124(~)(s) ZlS(S) ZlS(S) 

187(N)(S) 187(N)(S) 
Total (lines 1 + 2a only) Total (lines 1 + 2a only) 

240(N)(S) 240(N)(S) 1629(N)(S) 1629(N)(S) 2056(S) 2056(S) 

Part 2: Homeless Subpopulations Part 2: HI Sheltered Unsheltered Total 

I. Chronically Homeless 8l(N) 
2. Severely Mentally Ill 

253(S) 334(S) 
386(N)(S) 

3. Chronic Substance Abuse 457(N)(S) 
1. Veterans 238(N)(S) 
5. Persons with HIV/AIDS IWWS) 
5. Victims of Domestic Violence 117(S) 
7. Youth (Under IS years ofage) 139(N) 

(A) administrative records, 
IN) enumerations or 
(S) statistically reliable samples. 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.3 
Lee County - cOc 2005 

Exhibit 1: Continuum of Care Supplemental Resources 
Enrollment and Participation in Mainstream Proqrams 
(I) Check those tmainstream progams for which your COC systematically helps homeless persons identify. apply for 
and follow-up t” receive benefit under: 

q SSI H SSDI q TANF q Medicaid q Food Stamps 
q SCHIP q WIA q Veterans Health Care 

(2) Which policies are currently in place in your CoC to help clients secure these mainstream benefits for which 
they are eligible? Check those policies implemented by a majority of your CoC’s homeless assistance 
providers: 

q A tmIjority ofhomeless assistance providers have case ~managers systematically assist clients in 
completing applications for mainstream benetit programs. 

q The CoC systematically analyzes its projects’ APRs to assess and improve access to mainstream 
ppp”lS. 

q CoC contains a specific planning committee to improve CoC-wide participation in mainstream 
programs. 

q A majority of homeless assistance providers use a single application form for four or m”re of the above 
mainstream programs. 

q The COC s):stematically provides outreach and intake staff specitic. ongoing trainin? on how t” 
ident@ eligibdlty and progam changes for lnainstream programs. 

0 CoC has specialized staff \ch”se only responsibility is to identi@. enroll. and follow-up with homeless 
persons on participation in mainstream programs. 

q A majority of homeless assistance providers supply transponation assistance to clients t” attend 
mainstream benefit appointments. 

q A majority of homeless assistance providers have staff systematically follow-up to ensure that 
mainstream benefits are received. 

q Jo Lee County Continuum Homeless Case Managers are co-located with TANF; Medicaid/SCHIPIFood 
Stamp staff at a one-stop center. *The Continuum receives a Imonthly electronic count of homeless from 
intake at Mainstream offices for ~rANFl SCHlPl Medicaid1 Food Stamps 

Program by program data on the number of homeless persons assisted who received benefits under the eight 
identified programs. 

(PoU in time, persons may participate in more than one program) 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.4,5.5 

Lee County - CoC 2005 

CoC Project Performance - Housing and Services Continued 

B. Supportive Services 

Check here 0 if there are no applicable renewal projects. 
Check here q to indicate that &I non-HMIS renewal projects on the Priority 
Chart which submitted an APR are included in calculating the below responses. 

Number of Exiting 
Adults with Each 
Source of Income 

%  with income 

(CO, 3 i co, I I 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.6,5.7 
Lee county - cot 2005 

Exhibit 1 
CoC Project Performance - Housing and Services 

A. Housing 

I. Permanent Housing. 

Lee County 2005 Continuum of Care has no permanent housing renewal applications 

Check here q if there are no applicable permanent housing renewal projects. 
Check here 0 to indicate that d permanent housing renewal projects on the Priori5 Chart which 

submitted an APR are included in calculating the below responses. 

2. Transitional Housing. 

Check lhere 0 if there are no applicable transitional housing renewal projects. 
Check here q to indicate that &transitional housing renewal projects on the Priority Chart which 

submitted an APR arc included in calculating the below responses. 

2004 Southwest Florida Addiction Services, Inc Fresh Start Proiect 
a. The total number of participants who left the transitional housing project 

during the operating year: 63 participants 

b. The number ofparticipants who left transitional housing project(s) 
and moved to permanent housing: 20 participants 

c. Ofthe number ofparticipants who left transitional housing. the percentage that moved to 
permanent housing: 32% 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.8 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.8 

Exhibit 1 Continuum of Care Housing Activity Charts 
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SECTION 5 - QUALITY OF SERVICE DOCUMENTATION FOR 5.8 
Lee County - CoC 2005 

Exhibit 1: Continuum of Care Housing Activity Charts 
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Exhibit 1 
Continuum of Care - Unexecuted Grants Chart 

Unexecuted Grants Awarded Prior to the 2004 Continuum of Care Competition 
Lee County Continuum uf Care 2005 no unexecuted grants awarded prior to 2004 CoC 
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LEVERAGED FUNDING 

A. McKinley-Vento Homeless Assistance Act Grants 
Program Grant Grant Award 

Amount # / Reference 

Health Care for tie Homeless -.-.. ._.. -.-. $407,331 1 3H80 CS 00185 I _.---- 
PATH ISWFAS) $125,963 HD004 wo5 
Education for Hometess Children $95,267 360-1274BJCHOl i?d9m4 
Emergency Shelter Grant $94,631 s-CM-~12003 1o/o8/o4 
sh&t Pm care n* n2 “a 

, ,.- ..- ..I 

Supportive Housing Program 3/21/05 
SWFAS $550,043 FL14B303001 
Supportive Housing Program 321/05 
SWFAS $90,508 FL148303002 
Supportive Housing Program x1/03 
Salv. Army ACP $1,224.959 FL14B303003 
Supportive Housing Program 321/05 
ClFT $119,722 FL14B303005 
Supportive Housing Program Y21/05 
HMIS $180,509 FL14B303004 
Section 8 Moderate Rehab., SRO na na 
Emergency Food 8 Shelter $153,418 ;:-1854-00 6/l&105 
TOTAL GRANTS $3,042,351 

I I 

,ies of Grant Awards attached) 

Ref. Dot. 
cc& 

Yl 
3.1 
4.1 
5.1 
na 
7.1 

7.1 

7.2 

7.3 

7.4 

“a 
9.1 

B. Private Cash for Services to Homeless Persons 
1 Participating Continuum 1 Cash Received 1 Source Documentation 

-600 

I / Aaencv I 
,784 Letter 10-a. 4 c, 

464,009 Letter 11 
1 Letter 12 

,000 Letter 13 
ACT $642,744 Letter 14 
““#Ed way 
RldJl cooper c&m3 
TOTAL PRIVATE MONEY 2 

(Documentation attached) 
$1.180,137 
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EXHIBIT D 

TOTAL LEVERAGE CLAIMED 

A McKinney Act Grants 53,042,351 
8 Private Money 51,180.137 

TOTAL LEVERAGE 54,222,488 , 

Lead Agency Certification: 

I hereby attest that the above sources of grant and private money claimed as leverage for this Challenge 
Grant application, is true and accurate, and that the lead agency has documented the receipt of the grant 
award(s) and private money leveraged by their continuum of care. 

Name of Continuum of Care 

Name of Lead Agency 

Name of Certifying Official 

Signature of Certifying Official 

Date Signed 

Lee County Continuum of Care 

Department of Human Services 
Lee County Board of County Commissioners 

Douglas R. St. Cerny, Chairman, Board of County Commissioners 

August 2,2005 

Leverage Ratio Calculation: 

54,222,488+ w= $9.574.80 / 1000 DoDulation 

Total Leverage Claimed + Population of Catchment Area q Ratio 

Divide the total leverage claimed by the total population of the catchment area, rounded to the nearest 
1000 population, to calculate a leverage ratio expressed in dollars and cents per every 1000 population of 
the catchment area. 
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Leverage Documentation for Healthcare for the Homeless. Code #2.1 

Fardy Health tinters ,IPSoIITHWr,wr P,.““,,Y.I.w. 
July 13.200s 
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Leverage Documentation for PATH Code #3.1 

- 
6 
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Leverage Documentation for Education for Homeless Children. Code #4.1 -, .- 

.- 

3 

5 

1 

9 

‘_ 

2 

1: 

-. 
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Leverage Documentation for Emergency Shelter Grant. Code #5.1 

Grant No,.: S-04JJC120023 
Official Codtact Person: M r. s 

Telephone No: 1239) 652-7930 
FAX: (239) 652-7960 
Email No: farisrl@&e&v.com 

Tax n) No: 59-6000702 
Unit of Government No: 129071 

FY 2004 LOCAL GOVERNMENT GRANT AGREEMENT 

EMERGENCY SHELTER GRANTS PROGRAM 

This Grant Agreement is made by and between the United State-s Department of 
Housing and Urban Development (HUD) and, the Lee County, ~for FY 2004 of the 
Emergency Shelter Grants Program in the amount of $94.631. This grant was authorized 
by Subtitle B  of Title IV of the McKinney-Vent6 Homeless Assistance Act, 42 U.S.C. 
11301(1988), as amended (the “Act”). In addition, the grant operates through HUD’s 
regulations at 24 CFR Part 576, as now in effect and as may be amended Erom time to time, 
which are incorporated as part of this Agreement. 

In reliance upon the Consolidated Plan and certifications, the Secretary agrees, 
upon execution of the Grant Agreement, to provide the Grantee with the. agreed grant 
funds. The grantee must comply with requirements for record keeping and annual 
performance reporting to HUD within 90 days after the close of its consolidated program  
year, as required by 24 CFR 9 1 S20. 

This includes the periodic information collected through HUD’s Integrated 
Disbursements and Information System (IDIS). The grantee’s IDIS reporting must 
include information on grant activities, project sponsors, project sites, and beneficiaries 
(including racial and ethnic data on participants). This information will be used for 
program  monitoring and evaluation purposes. 

The Grantee agrees to comply with all applicable laws and regulations in 
distributing funds provided under this Grant Agreement and to accept responsibility for 
ensuring compliance by recipient entities which my receive funding assistance. 

Tbe Grantee agrees to comply with the provisions of the environmental 
requirements of 24 CFR Part 58 as applicable under 24 CFR 576.57(e) with respect to 
funds provided under this Grant Agreement. 

C5b 
e-10-04 
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The Grantee further agrees to provide sufficient detail on matching hmds so as to 
identify the specific sources and amounts of the fimds as required by 42 USC 
11375(a)(l). 

The folhviug parties execute this Grant Ag&ement on the dates set forth below as follows: 

WKlXD STATES OF AMERICA 
Secretary of Housing and Urban Development 

By: 

Maria R Or&Hill Date 

Community Planniug and DeveloDment Director 
Title 

GRANTEE 

By: 

f Signature and Date 
U/02/04 

John E. Albion 
Typed Name of Signatory 

Chairman 
Title 
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Leverage Documentation for Supportive Housing Program. Code #7.1-7.5 

$* 
+EW+~~ 

%  
U.S. Department of Housing and Urban Deveb.mg~c~~~~y 

z* *% 
ecEPAiRrflEi;; 8F‘ 

T’ 
8 

Region IV, Miami Field Office 
Brickell Plaza Federal Building 

“W&I SQyQs 

%  94% &?J& 909 SE First Avenue, Rm. 500 
110’ 

Miami, FL. 33131-3042 
J~4~2I P&b/ 2: (7; 

Karen B. Hawes, Director 
Dept. of Human Services 
2440 Thomson Street 
Fort Myers, FL 33901 

Dear Ms. Hawes: 

SUBJECT: Request for Technical Submissions 
S~upportive~ Housing.Pmgram (SHP) 
Project/ ID Numbers: FL14Ei40-3001/FL14133 (New) and FL14B40-3002/ 
FL14051, FL14B40-3003/ FLl4053, FL14B403004/FL14106, FL14B40- 
30051 FL14052 and FL14B4030061 FL14050all SHPRs 

Congratulations on your conditional selection for funding under the FY 2004 
Supportive Housing Program. Addressing homelessness is one of the Department’s top 
priorities and your project will make a significant contribution toward developing a 
continuum of care system in your community. 
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Leverage Documentation for Supportive Housing Program. Code #7.1-7.5 

(pa& 2) 

FLO4-603 Ft Myers/Cape Coral/Lee County CoC 

7 est Florida Addiction Services, Inc. SHP $550.049.00’ 

A @  
So hwest Florlda Addictlon Servlces, Inc. SHPR $90,!308.00 

TpSelvation Army 
YPR 

$1,064,138.00 
F 

Ly4ounty Board of County ~ommlsslonets SHPR $180.509.00 

7 
ounN Board of County Commissioners SHPR $119,7nn.o0 

SHPR snnz,o~9.aa/ 

Total: $2.226.989.00 
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Leverage Documentation for Supportive Housing Program. Code #7.1-7.5 

(part 3) 

Thank you for applying for the Supportive Housing Program and, again, 
congratulations on your grant award. If you have any questions, please contact Ronald 
M . Muscarella, Senior Communitv Planninq and Development ReDresentative at (305) 
5364431 X 2320 

Sincerely, 

Community Planning and 
DevelopmentDivisioh~~~ ~~-- ~-~ 

Fiw mere iatitiea on HUD pmgrams and what’s new at HUD, vtkit HUD’S Home Page on the 
werid WMS web athtrp//mnv.~~gev/ 
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Leverage Documentation for Emergency Food and Shelter. Code #9.1 

Total Awar& 
Amoan evalbbb FROM ABQVE for 

S153,4I8.00 
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Leverage Documentation for Private Cash. SWFAS Code #IO 
0110812002 l&:13 PM 438 322 8085 swR4.s YCG Blooz 

July 7.2006 

Ri3w-d L. Fan’s 
Lea county 
ClapaM of Human Sarvicas 
244on-Ohp3nstreet 
Fat Myers, Flwida 33931 

Dear Mr. F&s: 

In conjunctlm with the Las County Challenge Grant appkation I cartWy that EbNwast 
Florida Addictim Safvicas, Inc. will receive $57,764 in cash to support services to 
homeleaa individuals Thasa mmies support suppwtivs hwslng programming, 
induding counseling and related servbs. 

Than4.s for ycur effcrts to aas.m Leo County cmtinuas to addrws tha mulbple needs of 
our lnmwless cltkana, and that we continue to ssdc the devetopmac4 of an effadive 
human service system Infrasttuctura as part of our wntinuad growth. 

Raspedfuliy subrnii, 

I&L L-J, 
uml’n $awlS, M S W , CAP ExeaheDlrecior 
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Leverage Documentation for Private Cash. Salv. Army Code # 11 

July 8, 201 

Richard F; 
DepartmE 
lee COunl 
2440 Thol 
Fort Mycr 

Dear Mr. I 

We are pr 
Challmge 
tbrollgbou 

Ifwecanl 

Reapedfut 

Human services 
ard of County Commissioners 
” street 
33901 

ng $464,009.01 in Private Cash Donation as Leverqe Funding for the 2005-2006 
tit. These tbada come from mukiple donations of unrestricted funds received 
year; there are no major donors tbis fiscal year to be noted. 

furtIm assistance please do not hesitate to contact us. 
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Leverage Documentation for Private Cash. Veteran’s Outreach #I2 

DEPARTMENT OF VETERANS AFFAIR.5 ;<:cF:IvLfJ 
Outpatient Clinic LEECOUNTY 

3033 Wlnkkr Extension OEf'ARTHEhY Ji: 
Fort Myers, FL 33916 lilJf4AN SERVlCE$ 

XI5 JI!!. -8 PH I: 02 

July7,2005 

Richard Lloyd Faris 
Dept. of Human Services 
2440 Thompson Street 
Fort Myers, FL 33901 

Dear Mr. Faris: 

1 am writing this letter to inform you of private cash that was used for Lee County’s homeless 
population; The American Legion donated $600 for our local Homeless Service Day in 
November, 2004. 

Loti Berkland, LCSW 
HCHV Outreach Clinician 
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Leverage Documentation for Private Cash. LIFT Code #I 3 
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Leverage Documentation for Private Cash. ACT Code # 14 

I 

1 Y 

July 11,2005 

Richard Fads. Senior Planner 
Lee County Department of Human Services 
2440 Thompson ‘Street 
Fori Myers, Florida 33901 

Dear Mr. Faris: 

This letter is to support the State of Florida Challenge grant application submitted by 
Lee County. 

Abuse Counseling and Treatment, Inc. (ACT) provides residential and 
non-residential shelter and counseling to victims of domestic violence. All, persons 
served by ACT are either homeless or at-risk of becoming homeless due to their 
domestic situation. 

ACT’s financial statement for the f;scal year ending June 30. 2004 indicates public 
contributions in the amount of 5104,606 and 5537,938 from fundraising efforts. The 
agencies independent knancial audit is currently being performed, These private 
funds were used to support prevention activities for persons at-risk of homelessness 
or to provide services to those already homeless, 

A copy of the June 30. 2004 financial statement is attached. Should you 
need additional information you may reach me at 239-939-2553. 

Executive Director 
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CERTIFICATION OF ESTIMATED NEED PER CATCHMENT AREA POPULATION 

1. From your Homeless Population and Subpopulation Chart,(form HUD 40076 CoC-I) as submitted to HUD 
(June 2005) enter the total estimated needs, expressed in the number of homeless persons, for both 
“individuals” and “persons in families with children.” Total these two figures for a total estimated homeless 
population. 

Homeless Population 
A. Individuals (line 1) 
B. Persons in Families with Children 

(line 2A) 

Estimated Population (Sheltered and Unsheltered) 
1,838 Persons 
a Persons 

TOTAL Homeless Population 
(lines 1 &  2A) 

1x1 Persons 

2. Population of your Catchment Area. Using the data from the 2000 Census in Exhibit K, calculate the 
population of your catchment area. 

2000 Population 
NA 
NA 
440,880 

TOTAL POPULATION piiiq 

3. Calculate your continuum’s estimated homeless population per every 1000 population. Divide the total 
number of homeless persons by the total population of your catchment area, rounded to the nearest 1000 
population. 

Divide Total Homeless Population 2,056 homeless persons by population of catchment area 441 
to equal 4.66 homeless persons/l000 population. 

NOTE: Round the number of persons to the nearest hundredth of a person 
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SECTION 7 *HOMELESS NEED- DOCUMENTATION 
EXHIBIT E 

Lead Agency Certification: 

I hereby attest and certify that the above data is true and accurate; that the above data on estimated 
needs is based upon a homeless population chart which uses data that (1) represents the housing need 
for homeless persons in the catchment area on any given night; (2) is true and accurate for the 
continuum’s catchment area; and (3) is derived in accordance with the federal grant instructions. 

Name of Continuum of Care 

Name of Lead Agency 

Lee County Continuum of Care 

Department of Human Services 
Lee County Board of County Commissioners 

Name of Certifying Official Douglas R. St. Cerny, Chairman, Board of County Commissioners 

Signature of Certifying Official 

Date Signed August 2,2005 

Documentation Attached: 2005 HUD Homeless Populafion Table and the narrative describing the methods 
used to estimate fhis need. 
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SECTION 7 *HOMELESS NEED - DOCUMENTATION 
EXHIBIT E 

Exhibit 1 
Continuum of Care Homeless Population and Subpopulations Chart 

Part I: Homeless Population Sheltered Unsheltered Total 
Emergency Transitional 

I. Homeless Individuals I I I (N) 232(N) 1495(N)(S) 1838(S) 

2. Homeless Families with Children 25(N) 5(N) 45(N)(S) 616) 

2.x Persons in Homeless Families with 76(N) I804 124(N)(S) 218(S) 
Children I I I I 

I 187(N)(S) / 240(N)(S) 1 1629(N)(S) ] 2056(S) 
Total (lines I + Za only) 
Part 2: Homeless Subpopulations Sheltered Unsheltered Total 

1. Chronically Homeless 
2. Severely Mentally Ill 
3. Chronic Substance Abuse 
4. Veterans 
5. Persons with HIWAIDS 
6. Victims of Domestic Violence 
7. Youth (Under I8 years ofage) 

8104) 253(S) 334(S) 
386(N)(S) 
457(N)(S) 
238(N)(S) 
18(N)(S) 
117(S) 
139(N) 

(AI administrative records, 

IN) enumerations or 
(S) statistically reliable samples 
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SECTION 7 *HOMELESS NEED - DOCUMENTATION 
EXHIBIT E 

Methods used to Collect Information 

1. Housing Activity Chart. 

lal Method for Conducting the Annwl Update of Current Housing Inventory In Place 
The data source for the 2005 update to homeless housing inventory was the Telephone Survey utilizing the current list 
of Homeless Agencies on the online Hmrm~ Service D;Iw/o~J. maintained by Lee County and United Way on the Lee 
County website. On January 25. 3005 a telephone survey of 143 homeless provider agencies was conducted and Y? 
separate agencies supplied information. (Response rate of 68%) 

la2 Method for Conducting the Annual Update of Current Housing Under Development 
The January 25 Telephone Survey process described above also collected the &x/w Develr,/7rnen/ data. Homeless 
housing is developed under numerous funding sources. For purposes of the Housing Gaps charts. all sources supporting 
the Lee Continuum were reviewed. All SHP. ESG, and HOME projects funded in 2004 were in implementation and 
thus were listed in the Current Inventory Section. Year The new 2005 SHP project shows up in the “Under 
Development section along with 2005 HOME funded Homeless Supportive Housing iResponse rate of68%) 

la3 Definitions used for housing types 

Definition I Emergency Shelter 
. . . is defined as an immediate, safe, decent alternative to the street. No services need to be provided, just a safe 
place to sleep. 

Definition 2 Transitional Housing 
. . ..is housing with supportive services to enable individuals to live more independently. Individuals are housed 
less than 24 months. 
Transitional Housing facilitates the movement of homeless individuals and families to permanent housing within 74 
months. This temporary housing is combined with supportive services to enable homeless individuals and families to 
live as independently as possible. Supportive services--which help promote residential stability. increased skill level 
and/or income, sod greater self-determination~~ ~may be provided by the organization managing the housing or 
coordinated by that organization and provided by other public or private agencies. 
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SECTION 7 *HOMELESS NEED - DOCUMENTATION 
EXHIBIT E 

Methods used to Collect Information - Continued 
2. Unmet Housing Needs. 
2.a Process for Determination of Unmet Need for Housing 
In February 2005, the Demographics Committee met to analyze rhr homeless count and provider survey and begin to 
determine Gaps and Priorities for 2005. In 2004. close inspection of Homeless Housing Providers resulted in a 
substantial reduction of dedicated homeless beds. Since the 2005 homeless population did not decrease. this 
substantially reduced inventory creates substantially increased unmet need/Gaps. 

In determining the nature of the unmet need for housing, the DemCom had several considerations in mind. An initial 
consideration was the Imagnitude of the overall bed Gap. The 2005 picture shows existing beds for only approximately I 
in 4 homeless residents. l-he magnitude of this shortage indicates that near-term resolution of unmet need is unrealistic 
and prioritization of resources is even more critical. This need to prioritize reinforces the (2002) Continuum 
determination to prioritize the 81 sheltered and 334 unsheltered Chronic Homeless Persons reflected in the 2005 count. 
In response to the Chronic Homeless housing need the Continuum plan to continue and expand “Housing First” 
prqjects. which will mow appropriate Chronic Homeless clienfs quickly into Permanent Ilousing. 

Another implication of the 2005 survey results is that accurate information on the bulk of the homeless population is not 
available since three-fourths are outside of formalized housing and record keeping. Thus precise determination of the 
specitic category of housing needed for that population is also unrealistic. 

With these considerations in mind. the onmrt need for the three categories of Housing Unit Gap was established as 
follows. For the unmet Emergency Shelter (ES) Need. the unsheltered population count was apportioned to Emergency 
Shelters. Transitional Housing. and Permanent Housing. A weighted proportion (50%) of the unsheltered homeless 
count was allocated to Emergency Shelter Gap. With the large population of unsheltered homeless persons, the 
Continuum feels that percentage apportioning of populations to need categories is necessary until more homeless are in 
programs and HMIS coverage increases 

A similar process w’as carried out for Transitional Housin g and Permanent Supportive Housing. The need for 
Transitional Housing Beds was generated by adding a wjeightcd proportion of the unsheltrrcd count to a proportion 
(50%) of current Emergency Shelter residents. (Similarly calculating a 50% advance of existing Transitional Residents 
to Permanent Supportive Housing and 50% of Permanent Supportive Residents to market housiny) The process was 
repeated to get the Permanent Supportive Ilousing Gap. Experience with Hmsh~g 1.~1 projects may allow for future 
retinrment of this latter Gap by considering non-supportive Permanent Housiny. A check was made to assure that Gaps 
for individuals reflected the need to shelter the 25; priori9 unsheltered Chronic Homeless persons from the 2005 count. 



Page 48 
Lee County Challenge Grant Florida FY 2006 

SECTION 7 *HOMELESS NEED - DOCUMENTATION 
EXHIBIT E 

3. Part 1 and 2 Homeless Population and Subpopulations Chart. 
Summary of 2005 Count Process. As in previous years. the use of a face-to-face. 24.hour survey was chosen to 
improve authenticity of the results. to bring public awareness to homelessness, and to make contact and provide supplies 
and service access to homeless persons. Trainings were held to prepare materials and assignments for the Census and 
Providers’ surveys and to train volunteer surveyors. A common Floridu NOj Iio~wlexs Cemxs r/cm intrrke,/imn (Short 
Format) was utilized. The Counts of sheltered and unsheltered homeless were conducted on January 25. 2005 in a 24. 
hour survey. .The 2005 Lee Count?; Census Blitz conducted 1.084 unduplicated interviews in the Blitz in shelters. 
transitional housing. in camps, and on the streets. This figure represents the 2005 sample. which was extrapolated to 
cover hidden homeless. The Barry University local statistical standard procedure For determining homeless persons 
within the general population (.Oll-/O1xPop., incorporating the official estimate for the county population was used to 
establish the proportion of missed or hidden homeless residents. The Lee County Homeless Population was thus 
determined at 2.056 persons For calendar 2005. 

3.a Lee Continuum ZOOS Methods for Data Collection for Sheltered Populations 
In ZOOS, data on sheltered homeless persons was @heed via a &e-to-Face. 24-hour survey. Trained volunteer 
surveyors utilized the common Nor;& 2005 d&u intuke,/ir~r~ (Short Format) and a common set of detinitiom For 
hun~ele.wnrs.s and all questionnaire terms. First name and date of birth were used as unique identifiers. The Count was 
conducted on January 25. 2005 in a 24-hour survey. Continuum member and trained volunteer surveyors interviewed 
homeless persons in 5 I of the 07 locations noted above under the Inventory Survey. The Shelter Count For 2005 was 
457. lDw to /he in-pmon ;nrervie\c method rhe re.s,mn,se rote \,‘a~ lOO%~ 

Several methods were used to establish the several subpopulation categories in the Sheltered Homrie.s.v Szrhpopdutiom 
C’han The Your/? subpopulation was taken from the actual Census count. The k’elwon.~ Survey count and the self- 
reported Survey responses on ;\lentiii liines.r, S~ih.v/utxe /I/n/se. DI/o/ Di~,gt~os;~ and LIomestii~ I’;uience were Felt by 
Continuum professionals to under represent real Lee conditions. In these cases, the subpopulation was established by 
using the lesser of the population estimates by the representative Provider Agencies or the 2004 five county regional 
statistical estimates. 

Identitication of .Shritered C’hronic Homelrrs Residents. The Homeless Survey responses on family status. disability. 
and len$h and number of occurrences of homeless were sorted and chronic homeless responders identified. The HMIS 
will improve identification of some of these individual as they appear for services and are recorded in the database by 
providers. 

The I.ee Continuum will continue the practice of an annual homeless survry in with a standard Florida survey form in 
2006. On or about Januar); -3. I 7. 7006 I.ee Count\ Continuum members will conduct the 2006 survey ofhomelrss persons 
in all “shelters” in the county. 
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Methods used to Collect Information - Continued 

3.b. ZOOS Methods for Data Collection for Unsheltered Homeless Populations 
In 1005. data WI wnhelrered homeless persons was @hued via a face-to-face. 24.hour survey. Trained volunteer 
surveyors utilized the common Florida 2005 Census Blitz data intake form (Short Format) was utilized and a common 
ret of definitions for homelessness and all questionnaire terms. First name and date of binh were used as unique 
identifiers. The Count was conducted on January 25. 2005 in a 24.hour survey. Continuum member and trained 
volunteer surveyors interviewed unsheltered homeless persons in over 30 camps and street locations. The street/camp 
count was 637. Again. due to the in-person nature of the survey. the response rate was 100% for unsheltered homeless 
persons interviewed. 

Unsheltered Subpopulations were not estimated due to the difticult of classifying an accurate mix of disabilities. 
Estimation of Cin.sheltered C‘hronic Wonwless Residents was done by extrapolating the Sheltered Chronic Homeless via 
the Barry University statistical procedure noted in “3a“ above. The HMIS will improve identification of some of these 
individual as they appear for services and are recorded in the database by providers. 

The Lee Continuum will continue the practice ofan annual homeless survey in with a standard Florida survey form in 
2006. On or about Januar? X,2006 Lee County Continuum members will conduct the 2006 survey of homeless persons 
on the streets. camps, and other unsheltered locations in the county. 
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4. Challenge Grant Activities, Homeless Served. and Outcomes. 
(Al) Emergency Shelter Food/Soup Kitchen Meals (The Salvation Army) 
Emergency Shelter/Soup Kitchen Meals will be supplied to unduplicated homeless or potentially homeless 
persons who request a meal through The Salvation Army feeding programs. Meals are provided daily at the 
Outreach Services Center on The Salvation Army, Edison Avenue Campus. Women and children who stay 
in our overnight shelter are provided meals. During the day. meals are provided to anyone presenting at The 
Salvation Army for services through our Crisis Management program or who may be waiting to be seen by 
our Intake Specialist. Meals are budgeted at a cost of $2.36 each and each unduplicated person provided a 
meal is counted as an outcome. Project Outcome will be improved health for homeless persons. Performance 
Measure is each unduplicated person provided a meal is 
(Services at $ I50,OOO Grant Level: Services as above will be provided to 1,250 unduplicated homeless or 
potentially homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to 834 unduplicated lhomeless or 
potentially homeless persons) 
(Services at $60.000 Grant Level: Services as above will be provided to 500 unduplicated homeless or 
potentially homeless persons) 

(Bl ) Emergency Clothing and Furniture. (The Salvation Army) 
Emergency Clothing and Furniture \+ill be provided to unduplicated homeless and/or potentially~ homeless 
persons who request assistance through The Salvation Army, Edison Avenue Campus. Any person may 
come into the facility Monday through Friday. to complete appropriate paperwork. All applicants will be 
assessed by our Crisis Management Specialist. Eligible persons will receive clothing and/or furniture. Each 
unduplicated person provided clothing and/or furniture will be counted as an outcome. Project outcome will 
be improved independent living ability for homeless persons. Performance measure is Each unduplicated 
person provided clothing andior furniture will be counted as an outcome 
(Services at $150,000 Grant Level: Services as above will be provided to 250 unduplicated homeless or 
potentially homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to 167 unduplicated homeless or 
potentially homeless persons) 
(Services at $60.000 Grant Level: Services as abovc fill be provided to 100 unduplicated homeless or 
potentially homeless persons) 

(Cl) Emergency Medications and Sewices (SWFAS) 
(Cl) Emergency Medications and Services (SWFAS) 
The SWFAS ftmds requested would be used to enhance treatment for the homeless patients in SWFAS residential 
treatment. transitional and permanent supportive housing through the provision of psychotropic medications. Psvchiatric 
evaluations. transitional and permanent supportive housing will be provided b? othsl- sources of support this would 
alleviate a critical rcsourc~’ gap for homeless individuals with co-occur+ disorders.. One subgroup of patients 
would be recipients of the psychotropics. and at second larger group of patients would receive specialized 
education and treatment for co-occurring disorders. Grant-term outcomes will be improved conditions for 
medication clients and assistance clients. 
(Services at $150.000 Grant Level: Services as above will be provided to 15 homeless persons for 
pyscotropics and 50 homeless persons for education and treatment) 
(Services at $100.000 Grant Level: Services as above will be provided to IO homeless persons for 
pyscotropics and 33 homeless persons for education and treatment)) 
(Services at $60.000 Grant Level: Services as above will be provided 6 homeless persons for pyscotropics 
and 20 homeless persons for education and treatment)) 
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i(D1) Homeless Case Management (SWFAS) 
The SWFAS funds requested would be used to continue specialized case management efforts geared to move the 
homeless into permanent housing as well aiding those who have moved into permanent supportive housing to address 
many of the issues that have contributed m the homeless cycle. This program will enhance individual’s ability to access 
needed services in the community and assist in successfully transitioning ON of homelessoess. Project outcomes will 
be improved access to housing and retention of housing once attained for previously homeless clients. 
Performance Measure is an unduplicated homeless person served. 
(Services at $150.000 Grant Level: Services as above will be provided to 50 homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to 33 homeless persons) 
(Servicer at $60,000 Grant Level: Services as above will be provided to 20 homeless persons) 

(El Services to facilitate homeless housing. (L1F.r) (Dept. of Human Services) 
Challenge funds will be used to move homeless indi\,iduals and families with children into housing. Services 
will include first month’s rent_ last month’s rent (if necessary). security deposit, utility payments/deposits, 
household furniture and wares and school/work clothes. Individuals and family members will be served and 
that there will be some persons with substance abuse and domestic violence disabilities served. Prqject 
outcomes will be the acquisition of housing and basic essentials by homeless persons Performance Measure 
is an unduplicated homeless person served. 
(Services at $I 50,000 Grant Level: Services as above will be provided to 25 homeless persons) 
(Services at $100,000 Grant Level: Services as above will be provided to 15 homeless persons) 
(Services at $60.000 Grant Level: Services as above will be provided to IO homeless persons) 
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9.1 Lee Continuum Florida FY 2006 Challenge Grant - Ability to Complete Activities 
Lee Continuum activities submitted for the 2006 Challenge Grant have been selected to allow for completion 
of each and every activity by the June 30, 2006 deadline. The f&~~tificrrlion ~fHome/ess Clients process is a 
very brief action for most programs as clients are drawn from the providers’ existing client base. The 
Selection of Providers process is eased with all providers are identified in the initial prqjects. Initial 
discussions to speed the Cmtrncting with Lerrd Agwq process have already begun. All sub recipients 
already have contracted with the lead agency for previous projects or lhave completed screening discussions 
with the lead agency. The lead agency lhas already had discussions to speed the Contracting with DCF 
process. Initial scopes of work will be conveyed to the local cOntract manager in draft form prior to award. 
Ohtnining Permits/Zoning is not applicable. Supplier, consfruction co111r11c& Al I agencies Ihave contracts 
and vendor arrangements in place for supplies and medicines. All sub recipients have experience with the 
lead agency draw process and the Drcrw~lown Schedule for each agency will be established in advance to 
facilitate timely cash payments. G~~bcr, Report Outcomrs. Activities will maintain continual record keeping 
for client contacts and outcome reporting for all activities is projected within ninety days following the grant 
deadline. 
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Table 9 Lee Continuum Florida FY 2006 Challenge Grant - Ability to Complete Activities 
Task Category 1 Agency lZ/OJ 1 3/06 1 6106 I 9106 1 

I I 
(‘ritic... ...,. ,,,, L ,,,, L,, 

Lead Agency I 
Projects A, B  -Salvation A  

Projects C,D - SW~AS 1 c 
Project E  LIFT 1 C 

I 

)HS Sponsor discussions 
rmy 1 Clearnnce w/ DHS 

- 7earance w/ DHS 
‘learance w, DHS 

Lraa /\f’K! qlcnu. r,an 
Lead Agency DHS Submit o 

Projects :A, B-Salvation Army 112d draw li4dra 1 %  Final draw 6/I 
Projects C.D - SWFAS 112d draw ll4dra 1 %  Fins, dr.w hit 

Project E  - LIFT Wd draw 1/4dra 

I.4 .A Lea” Age 
b 

Projects A, B  -Salva 
Projects C,D 

gcnq Reporting 
. . ncy - DHS 

tion Army 
I- SWFAS 

Project E  - LtFT 

Outcomes R 
Outcomes R 
Outcomes R 
Outcomes R 

n submitted 
ky 1 Services in place 

SWFAS Services 
E- LIFT Services 


