Lee County Board Of County Commissioners Blue Sheet No. 20051234
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Request Board endorse the Orlando Airport design model for the
implementation of a transponder system for parking at the Southwest Florida International Airport and the
assignment of responsibilities regarding the system’s management and operation.

2. WHAT ACTION ACCOMPLISHES: Allows Lee DOT and LCPA to begin the process to allow transponders
to collect parking fees electronically at the Airport Parking Facility.

of responsibilities regarding the system’s management and operation. This same action was approved by the
Board of Port Commissioners on 9/12/05. |
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Public Other By: Scott Gilbertson
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9. Background:

The Southwest Florida International Atrport (RSW) Midfield Terminal Complex includes limited transponder
capabilities for the commercial vehicle lane and no transponder capabilities for the general public parking areas.
The transponder system for the Midfield Terminal Complex is being installed solely for the purpose of managing
commercial vehicle trips and dwell times on the commercial curb and does not integrate with the LeeWay or other
transponder systems. Many challenges and questions exist when considering operating both the commercial curb
and future public parking transponder systems at RSW. Meetings have been held between the consultant team,
Lee County DOT, and Port Authority staff to review two models (Orlando Airport and SunPass) in regards to these
questions. These parties recommend use of the Orlando Airport model. See the attached Powerpoint slides for
more information.
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7. BACKGROUND (Continued):

In addition, the foliowing responsibilities are proposed:

1. Based on recommendations from LCDOT, the LCPA will desi gn, construct and install the LCDOT
recommended RSW Transponder System for the RSW Midfield Terminal Complex public parking areas,
incorporating the RSW commercial curb.

2. LCPA and LCDOT staff will work cooperatively to develop a common set Business Rules for the
development and operation of the RSW Transponder System.

3. Based on the design and Business rules, LCPA and LCDOT will develop and enter into a Memorandum of
Understanding whereby LCDOT/LeeWay will be responsible for administering and managing the RSW
Transponder System, with administrative costs reimbursed by the LCPA.
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