Lee County Board Of County
Commissioners Blue Sheet No. 20051447
Agenda ltem Summary
1. ACTION REQUESTED/PURPOSE: Award Service Provider Agreement for CN-05-19 GIS MAPPING
ESRI UPGRADE, to GeoComm, Inc., in the not-to-exceed amount of $135,000.00. Authorize Chairman
to execute the Agreement on behalf of the Board.

2. WHAT ACTION ACCOMPLISHES: Provides a Consultant to upgrade Lee County’s 911 Addressing
for GIS software and GPS hardware that will retain the existing data collection and GIS maintenance
functionality of the system as well as meet the conversion requirements of other County PSAP (Public
Safety Answering Point) agencies and Lee County GIS.

3. MANAGEMENT RECOMMENDATION: Approval recommended.

4. Departmental Category: 07 =~ ¢ 14 5. Meeting Date: //.0/—2“’
6. Agenda: 7. Requirement/Purpose: 8. Request Initiated:
(specify)
X Consent Statute Commissioner
Administrative Ordinance Department
Appeals X Admin, AC-4-4 Division Public Safety
Code e
Public Other By: _John Wilson, Director /}//
Walk-On "

9. Background: v

On September 20, 2005, the Board approved the ranking of consultants and authorized negotiations to
commence with the number one ranked firm. The ranking was as follows: (1) GeoComm, Inc; (2)
Woolpert, and (3) PBS & J.

Negotiations were successful with the number one ranked firm, GeoComm, Inc., for the not-to-exceed
amount of $135,000.00.

Attachments: Three (3) Service Provider Agreements for execution.

Funds will be available in account: KF5290115202.503190

10. Review for Scheduling:

Purchasing County
Department Human County
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r Dlrector Gontt Resources fﬁ:ttqrney f’ FW Director
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41. Commission Action:
RECEIVEDBY  [};
__Approved COUNTY ADMIN: Q‘A
Defe. rred Lo/ U5
Denied . =Ry
Other - [ COUNTY ADMIN [] U
B FORWARDED TO: |/
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Contract Track # _3239
CONTRACT REVIEW CHECKLIST
CONTRACT TYPE: SERVICE PROVIDER AGREEMENT

SUBJECT: Project known as: CN-05-19 GIS MAPPING ESR| UPGRADE

between Lee County and GeoComm, Inc.

Reference: Department Director approval:
County Administrator approval:

Reference: Board action approving contract/agreement
, 2005 Agenda ltem No. X

The subject contract is forwarded herewith for review and/or endorsements:

(1) By the Director of g)w\Q\\b C;RY'“}Y%

Project Sponsoring Department
>~y Recommending execution
___ Not recommending execution for the following
reason(s)

Date received, \Dl \%\OS Date returned/forwarded ID/ 17 / DS
‘ |

Signed .C‘__,."U\,h_‘/ G 1’,4“)4/6\_/ |
0

(2) By Contracts Management
. Recommending execution
___ Not recommending execution for the following
reason(s)

Date received Date returned/forwarded

Signed

(3) By the Risk Management
__ Recommending execution
___ Not recommending execution for the following
reason(s)

Date received Date returned/forwarded

Signed

(4) By the County Attorney
__ Recommending execution
__ Not recommending execution for the following
reason(s)

Date received Date returned/forwarded

Signed

Clerks Office, Minutes Department

5 DEPARTMENT DIRECTOR, COUNTY MANAGER, BOARD
CONTRACTS MGMT. Natalie Burgess
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This SERVICE PROVIDER AGREEMENT is made and entered into this
. _ day of , 2005, between the Board of County
commissioners of' LEE (OUNTY, a political subdivision of the
STATE OF FLORIDA hereinafter referred to as the "COUNTY", and
GeoComm _Inc. hereinafter referred to as the "PROVIDER".

SERVICE PROVIDER AGREEMENT

WITNESSETH

WHEREAS, the COUNTY desires to obtain the consulting services of
said PROVIDER as further described herein referred to as
GIS MAPPING ESRI UPGRADE, and,

WHEREAS, the PROVIDER hereby certifies that it has been granted
and possesses valid, current licenses to do business in the
State of Florida and in Lee County, Florida, issued by the
respective State Board and Government Agencies responsible for
regulating and 1licensing the services to be provided and
performed by the PROVIDER pursuant to this Agreement; and,

WHEREAS, the PROVIDER has reviewed the services required
pursuant to this Agreement and is qualified, willing and able to
provide and perform all such services in accordance with the
provisions, conditions and terms hereinafter set forth.

NOW, THEREFORE, in consideration of the foregoing, and the terms
and provisions as contained herein, the parties agree that a
Contract shall exist between them consisting of the following:

ARTICLE 1.0 - SCOPE OF SERVICES

PROVIDER hereby agrees to provide and perform the Services
required and necessary to complete the services and work as set
forth in EXHIBIT "A", dated September 20, 2005, entitled "SCOPE
OF SERVICES", which is attached hereto and made a part of this
Agreement.

ARTICLE 2.0 - DEFINITIONS

2.1 COUNTY shall mean the Board of County Commissioners of
Lee County, a political subdivision of the State of Florida, and
all officials and employees.

2.2 PROVIDER shall mean the individual, firm or entity
offering services which, by execution of this Agreement, shall be
legally obligated, responsible, and liable for providing and
performing any and all of the services, work and materials,
including services and/or the work of subcontractors, required
under the covenants, terms and provisions contained in this
Agreement.

2.3 SERVICES shall mean all services, work, materials, and
all related professional, technical and administrative activities
that are necessary to perform and complete the services required
pursuant to the terms and provisions of this Agreement.



2.4 ADDITIONAL SERVICES shall mean any additional services
that the COUNTY may request and authorize, in writing, which are
ngt included in the Scope of Services as set forth in Article 1.0
above.

2.5 CHANGE ORDER shall mean a written document executed by
both parties to this Agreement setting forth such changes to the
Scope of Services as may be requested and authorized in writing
by the COUNTY.

2.6 SUPPLEMENTAL TASK AUTHORIZATION as used refers to a
written document executed by both parties to an existing
Professional Service Agreement, or Service Provider Agreement,
setting forth and authorizing a limited number of Professional
Services, tasks, or work. Such Supplemental Task Authorizations
are consistent with and have previously been included within the
scope of services in the initial Professional Services Agreement,
or Service Provider Agreement, for which authorization has not
been previously given or budgeted.

ARTICLE 3.0 - OBLIGATIONS OF THE PROVIDER

The obTligations of the PROVIDER with respect to all the Basic
Services and Additional Services authorized pursuant to this
Agreement shall include, but not be limited to the following:

3.1 LICENSES. The PROVIDER agrees to obtain and maintain
throughout the terms of this Contract all such licenses as are
required to do business 1in the State of Florida and in Lee
County, Florida, including, but not limited to, licenses required
by the respective State Boards and other governmental agencies
responsible for regulating and licensing the services provided
and performed by the PROVIDER.

3.2 QUALIFIED PERSONNEL. The PROVIDER agrees that when the
services to be provided and performed relate to a professional
service(s) which, under Florida Statutes, requires a license,
certificate of authorization, or other form of legal entitlement
to practice such services, to employ and/or retain only qualified
personnel to be in charge of all Basic Services and Additional
Services to be provided pursuant to this Agreement.

3.3 STANDARDS OF PROFESSIONAL SERVICE. The PROVIDER agrees
to provide and perform all services pursuant to this Agreement 1in
accordance with generally accepted standards of professional
practice and, in accordance with the laws, statutes, ordinances,
codes, rules, regulations and requirements of governmental
agencies which regulate or have jurisdiction over the services to
be provided and/or performed by the PROVIDER.

3.4 CORRECTION OF ERRORS, OMISSIONS OR OTHER DEFICIENCIES

(1) Responsibility to Correct. The PROVIDER agrees to be
responsible for the professional quality, technical
adequacy and accuracy, timely completion, and the
coordination of all data, studies, reports, memoranda,
other documents and other services, work and materials
performed, provided, and/or furnished by PROVIDER. The
PROVIDER shall, without additional compensation, correct
or revise any errors, omissions or other deficiencies in
such data, studies and other services, work and
materials resulting from the negligent act, errors or
omissions or intentional misconduct of PROVIDER.
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(2) cCounty's Approval Sshall Not Relieve pProvider of
Responsibility. Neither review, approval, or acceptance
by COUNTY of data, studies, reports, memoranda, and
incidental professional services, work and materials
furnished hereunder by the PROVIDER, shall in any way
relieve PROVIDER of responsibility for the adequacy,
completeness and accuracy of 1its services, work and
materials. Neither the COUNTY'S review, approval or
acceptance of, nor payment for, any part of the
PROVIDER'S services, work and materials shall be
construed to operate as a waiver of any of the COUNTY'S
rights under this Agreement, or any cause of action it
may have arising out of the performance of this
Agreement.

3.5 LTABILITY - PROVIDER TO HOLD COUNTY HARMLESS.

The PROVIDER shall be liable and agrees to be liable for, and
shall indemnify, defend and hold the COUNTY harmless for any and
all claims, suits, judgments or damages, losses and expenses
including court «costs, expert withess and professional
consultation services, and attorneys' fees arising out of the
PROVIDER'S errors, omissions, and/or negligence. The PROVIDER
shall not be liable to, nor be required to indemnify the COUNTY
for any portions of damages arising out of any error, omission,
and/or negligence of the COUNTY, 1its employees, agents, or
representatives.

3.6 NOT TO DIVULGE CERTAIN INFORMATION. PROVIDER agrees,
during the term of this Agreement, not to divulge, furnish or
make available to any third person, firm, or organization,
without the COUNTY'S prior written consent, or unless incident to
the proper performance of PROVIDER'S obligations hereunder, or as
?royided for or required by law, or in the course of judicial or

egislative proceedings where such information has been properly
subpoenaed; any non-public information concerning the services to
be rendered by PROVIDER, AND PROVIDER shall require all of its
employees and subcontractor(s) to comply with the provisions of
this paragraph.

3.7 RESPONSIBILITY FOR ESTIMATES. 1In the event the services
required pursuant to this Agreement 1include the PROVIDER
preparing and submitting to the COUNTY any cost estimates, the
PROVIDER, by exercise of his experience and judgement shall
develop its best cost estimates and shall be hé%d accountable,
responsible and 1iable for the accuracy, completeness, and
correctness of any and all such cost estimates to the extent
provided hereafter.

3.8 ADDITIONAL SERVICES. Should the COUNTY request the
PROVIDER to provide and perform professional services under this
contract which are not set forth in EXHIBIT "A", the PROVIDER
agrees to provide and perform such ADDITIONAL SERVICES as may be
agreed to in writing by both parties to this Agreement.



ADDITIONAL SERVICES shall be administered and executed as "CHANGE
ORDERS" or '"SUPPLEMENTAL TASK AUTHORIZATIONS" under the
Aﬁreement. The Provider shall not provide or perform, nor shall
the COUNTY incur or accept any obligation to compensate the
PROVIDER for any ADDITIONAL SERVICES, unless a written CHANGE
ORDER Or SUPPLEMENTAL TASK AUTHORIZATION shall be executed by the
parties.

Each such CHANGE ORDER or SUPPLEMENTAL TASK AUTHORIZATION shall
set forth a description of (1) the Scope of the ADDITIONAL
SERVICES requested; (2) the basis of compensation; and (3) the
period of time and/or schedule for performing and completing the
ADDITIONAL SERVICES.

ARTICLE 4.0 - COMPENSATION AND METHOD OF PAYMENT

4.1 BASIC SERVICES. The COUNTY shall pay the PROVIDER for
all requested and authorized basic services rendered hereunder by
the PROVIDER and completed in accordance with the requirements,
provisions, and/or terms of this Agreement as set forth in
EXHIBIT "B" dated September 20, 2005, which is attached hereto
and made a part of this Agreement.

4.2 ADDITIONAL SERVICES. The COUNTY shall pay the PROVIDER
for all ADDITIONAL SERVICES as have been requested and authorized
by the COUNTY and agreed to in writing by both parties to this
Agreement, and according to the terms for compensation and
payment of said ADDITIONAL SERVICES as set forth in EXHIBIT "B".

4.3 METHOD OF PAYMENT.

(1) MONTHLY STATEMENTS.

The PROVIDER shall be entitled to submit not more than one
invoice statement to the COUNTY each calendar month covering
services rendered and completed during the preceding calendar
month. The PROVIDER'S invoice statement(s) shall be itemized to
correspond to the basis of compensation as set forth in the
Agreement or CHANGE ORDER(S) or SUPPLEMENTAL TASK AUTHORIZA-
TION(S). The PROVIDER'S 1invoice statements shall contain a
breakdown of charges, description of service(s) and work provided
and/or performed, and, where appropriate, supportive
documentation of charges consistent with the basis of
compensation set forth in the Agreement or in CHANGE ORDER(S) or
SUPPLEMENTAL TASK AUTHORIZATION(S).

(2) PAYMENT SCHEDULE.
The COUNTY shall issue payment to the PROVIDER within thirty (30)
calendar days after receipt of an invoice statement from the
PROVIDER 1in an acceptable form and containing the requested
breakdown and detailed description and documentation of charges.
Should the COUNTY object or take exception to the amount of any
PROVIDER'S -invoice statement, the COUNTY shall notify the
PROVIDER of such objection or exception with the thirty
(30)calendar day payment petriod set forth hereinbefore. If such
objection or exception remains unresolved at the end of said
thirty (30) calendar day period, the COUNTY shall withhold the
disputed amount and make payment to the PROVIDER of the amount
not in dispute. Payment of any disputed amount will be resolved
by the mutual agreement of the parties to this Agreement.



4.4 PAYMENT WHEN SERVICES ARE TERMINATED AT THE CONVENIENCE
OF THE COUNTY. 1In the event of termination of this Agreement at
the convenience of the COUNTY, the COUNTY shall compensate the
PROVIDER for: (1) all services performed prior to the effective
date of termination; (2) reimbursable expenses then due; and (3)
reasonable expenses incurred by the PROVIDER in affecting the
termination of services and work, and incurred by the submittal
to the COUNTY of any documents.

4.5 PAYMENT WHEN SERVICES ARE SUSPENDED. In the event the
COUNTY suspends the PROVIDER'S services or work on all or part of
the services required by this Agreement, the COUNTY shall
compensate the PROVIDER for all services performed prior to the
effective date of suspension and reimbursable expenses then due
and any reasonable expenses incurred or associated with, or as a
result of such suspension.

4.6 NON-ENTITLEMENT TO ANTICIPATED FEES IN THE EVENT OF
SERVICE TERMINATION, SUSPENSION, ELIMINATION, CANCELLATION AND/OR
DECREASE IN SCOPE OF SERVICES. In the event the services
required pursuant to this Agreement are terminated, eliminated,
cancelled, or decreased due to: (1) termination; (2) suspension
in whole or 1in part; and (3) and/or are modified by the
subsequent issuance of CHANGE ORDER(S), the PROVIDER shall not be
entitled to receive compensation for anticipated professional
fees, profit, general and administrative overhead expenses or for
any other anticipated income or expense which may be associated
with the services which are terminated, suspended, eliminated,
cancelled or decreased.

ARTICLE 5.0 - TIME AND SCHEDULE OF PERFQRMANCE

5.01 NOTICE TO PROCEED. Fo11ow1nﬁ the execution of this
Agreement by both parties, and after the PROVIDER has complied
with the insurance requirements set forth hereinafter, the COUNTY
shall issue the PROVIDER a WRITTEN NOTICE TO PROCEED. Following
the 1issuance of such NOTICE TO PROCEED the PROVIDER shall be
authorized to commence work and the PROVIDER thereafter shall
commence work promptly and shall carry on all such services and
work as may be required in a timely and diligent manner to
completion.

5.02 TIME OF PERFORMANCE. The PROVIDER agrees to complete the
services required pursuant to this Agreement within the time
period(s) for completion of the various phases and/or tasks of
the progect services set forth and described in this Agreement,
as set forth in EXHIBIT "C", entitled "SCHEDULE OF PERFORMANCE",
which EXHIBIT "C" is attached hereto and made a part of this
Agreement.

Should the PROVIDER be obstructed or delayed in the prosecution
or completion of its obligations under this Agreement as a result
of causes beyond the <control of the PROVIDER, or its
sub-consultant(s) and/or subcontractor(s), and not due to their
fault or neglect, the PROVIDER shall notify the COUNTY, 1in
writing, within five (5) calendar days after the commencement of
such delay, stating the cause(s) thereof and requesting an
extension of the PROVIDER'S time of performance. Upon receipt



of the PROVIDER'S request for an extension of time, the COUNTY
shall grant the extension if the COUNTY determines the delay(s)
encountered by the PROVIDER, or 1its sub-consultant(s) and/or
subcontractor(s), 1is due to unforeseen causes and not
attributable to their fault or neglect.

5.03 PROVIDER WORK SCHEDULE. The PROVIDER shall be required
as a condition of this Agreement to prepare and submit to the
COUNTY, on a monthly basis, commencing with the issuance of the
NOTICE TO PROCEED, a PROVIDER'S WORK SCHEDULE. The WORK SCHEDULE
shall set forth the time and manpower scheduled for all of the
various phases and/or tasks required to provide, perform and
complete all of the services and work required for completion of
the various phases and/or tasks of the project services set forth
and described in this Agreement, as set forth in EXHIBIT "C",
pursuant to this Agreement in such a manner that the PROVIDER'S
planned and actual work progress can be readily determined. The
PROVIDER'S WORK SCHEDULE of planned and actual work progress
shall be updated and submitted by the PROVIDER to the COUNTY on a
monthly basis.

5.04 FAILURE TO PERFORM IN A TIMELY MANNER. Should the
PROVIDER fail to commence, provide, perform, and/or complete any
of the services and work required pursuant to this Agreement in a
timely and diligent manner, the COUNTY may consider such failure
as justifiable cause to terminate this Agreement. As an
alternative to termination, the COUNTY at its option may, upon
written notice to the PROVIDER, withhold any or all payments due
and owing to the PROVIDER, not to exceed the amount of the
compensation for the work in dispute, until such time as the
PROVIDER resumes performance of his obligations in such a manner
as to get back on schedule in accordance with the time and
schedule of performance requirements as set forth 1in this
Agreement.

ARTICLE 6.0 - SECURING AGREEMENT

The PROVIDER warrants that the PROVIDER has not employed or
retained any company or person other than a bona fide employee
working solely for the PROVIDER to solicit or secure this
Agreement and that the PROVIDER has not paid or agreed to pay any
person, company, corporation or firm other than a bona fide
employee working solely for the PROVIDER any commission,
percentage, gift, or any other consideration contingent uponh or
resulting from the award or making of this Agreement.

ARTICLE 7.0 - ASSIGNMENT, TRANSFER AND SUBCONTRACTS

The PROVIDER shall not assign or transfer any of its rights,
benefits or obligations hereunder, except for transfers that
result from: (1) the merger or consolidation of PROVIDER with a
third party; or (2) the disestablishment of the PROVIDER'S
professional practice and the establishment of the successor
PROVIDER. Nor shall the PROVIDER subcontract any of its service
obligations hereunder to third parties without prior written
approval of the COUNTY. The PROVIDER shall have the right,
subject to the COUNTY'S prior written approval, to employ other
persons and/or firms to serve as subcontractors to PROVIDER 1in
connection with the PROVIDER performing services and work
pursuant to the requirements of this Agreement.
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In providing and performing the services and work required
pursuant to this Agreement, PROVIDER intends to engage the
assistance of subcontractor(s) as set forth in EXHIBIT "D", dated
September 20, 2005, entitled "PROVIDER'S ASSOCIATED
SUBCONTRACTORS", which EXHIBIT "D" is attached hereto and made a
part of this Agreement.

ARTICLE 8.0 - APPLICABLE LAW

This Agreement shall be governed by the laws, rules and
regulations of the State of Florida, or the laws, rules and
regulations of the United States when providing services funded
by the United States government.

ARTICLE 9.0 - NON-DISCRIMINATION

The PROVIDER for itself, 1its successors 1in interest, and
assigns, as part of the consideration thereof, does hereby
covenant and agree that in the furnishing of services to the
COUNTY hereunder, no person on the grounds of race, color,
national origin, handicap, or sex shall be excluded from
participation 1in, denied the benefits of, or otherwise be
subjected to discrimination. Should PROVIDER authorize another
person, with the COUNTY'S prior written consent, to provide
services to the COUNTY hereunder, PROVIDER shall obtain from such
person a written agreement pursuant to which such person shall,
with respect to the services which he is authorized to provide,
undertake for himself the obligations contained in this Section.

ARTICLE 10.0 - INSURANCE

10.1 INSURANCE COVERAGE TO BE OBTAINED

(1) The PROVIDER shall obtain and maintain such insurance or
self-insurance as will protect him from: (1) claims
under workers' Compensation laws, Disability Benefit
laws, or other similar employee benefit laws; (2) claims
for damages because of bodily 1injury, occupational
sickness or disease or death of his employees including
claims dinsured by usual personal 1injury Tliability
coverage; (3) claims for damages because of bodily
ingury, sickness or disease, or death of any person
other than his employees including claims insured by
usual personal injury liability coverage; and (4) from
claims for injury to or destruction of tangible property
including loss or use resulting therefrom, any or all of
which cTaims may arise out of, or result from, the
services, work and operations carried out pursuant to
and under the requirements of this Agreement, whether
such services, work and operations be by the PROVIDER,
its employees, or by any sub-consultant(s),
subcontractor(s), or anyone employed by or under the
supervision of any of them, or for whose acts any of
them may be legally liable.

(2) The 1insurance protection set forth hereinabove shall be
obtained for not less than the 1limits of Tliability
specified hereinafter, or as required by law, whichever
is greater



3

4)

The PROVIDER shall require, and shall be responsible for
insuring, throughout the time that this Agreement is in
effect, that any and all of 1its subcontractors obtains
and maintains until the completion of  that
subcontractor's work, such of the insurance coverages
described herein and as are required by law to be
provided on behalf of their employees and others.

The PROVIDER shall obtain, have and maintain during the
entire period of this Agreement all such insurance or
) a self-insurance program as set forth and required
erein.

10.2 PROVIDER REQUIRED TO FILE INSURANCE CERTIFICATE(S)

(3

D

(2)

(3

(4)

The PROVIDER, within fourteen (14) calendar days from
receipt of the COUNTY'S written Notice of Award, shall
submit to the COUNTY all such insurance certificates or
self-insurance program documentation as are required
under this Agreement. Failure of the PROVIDER to submit
such certificates and documents within the required time
shall be considered cause for the COUNTY to find the
PROVIDER in default and terminate the contract. Before
the PROVIDER shall commence any service or work pursuant
to the requirements of this Agreement, the PROVIDER
shall obtain and maintain insurance coverages of the
types and to the limits specified hereinafter, and the
PROVIDER shall file with the COUNTY certificates of all
such insurance coverages.

A1l such insurance certificates shall be in a form and
underwritten by an insurance company(s) acceptable to
the COUNTY and licensed in the State of Florida.

Each Certificate of Insurance or self-insurance program
documentation shall be submitted to the COUNTY 1in

triplicate.

Each Certificate of 1Insurance shall -include the

following:

(A) The name and type of policy and coverages
provided;

(B) The amount or limit applicable to each coverage
provided;

(C) The date of expiration of coverage.

(D) The designation of the Lee County Board of County
Commissioners both as an additional insured and as
a certificate holder. (This requirement 1is
excepted for Professional Liability Insurance and
for workers' Compensation Insurance); and

(E) cancellation - Should any of the described policies
be cancelled before the expiration date thereof,
the 1issuing company will endeavor to mail 30 days
written notice to the Certificate Holder named.

If the initial, or any subsequently issued Certificate of

Insurance expires prior to the completion of the work or

termination of this Agreement, the PROVIDER shall furnish
to the COUNTY renewal or replacement Certificate(s) of
Insurance not later than thirty (30) calendar days prior
to the date of their expiration. Failure of the PROVIDER

to provide the COUNTY with such renewal certificate(s)
shall be justification for the COUNTY to terminate this
Agreement,



ARTICLE 11.0_ - INSURANCE COVERAGES REQUIRED

The PROVIDER shall obtain and maintain the following insurance
coverages:

(1) WORKERS' COMPENSATION

(2)

(3

(4)

Coverage to comply for all employees for Statutory
Limits in compliance with the applicable State and
Federal laws. 1In addition, the policy shall include the
following:

(A) Employer's Liability with a minimum Timit per
accident 1in accordance with statutory
requirements, or a minimum limit of $100,000
for each accident, whichever Timit is greater.

(B) Notice of cancellation and/or Restriction -
The policy must be endorsed to provide the
COUNTY with thirty (30) days prior written
notice of cancellation and/or restriction.

COMMERCTIAL GENERAL LIABILITY

Coverage must be afforded on a form no more restrictive
than the 1latest edition of the Commercial General
Liability Policy filed by the Insurance Services Office
and shall include the following:

(A) Minimum Timits of $100,000 per occurrence and
$300,000 aggregate for Bodily Injury Liability
and a2 minimum Timit of $100,000 for Property
Damage Liability, or a minimum combined single
Timit of $300,000.

(B) Contractual coverage applicable to this
specific Agreement including any hold harmless
and/or such indemnification agreement.

BUSINESS AUTOMOBILE LTABILITY
Coverage must be afforded on a form no more
restrictive than the latest edition of the Business
Automobile Liability Policy filed by the Insurance
Services Office and must include the following:
(A Minimum Vimits of $100,000 per person and
$300,000 per accident for Bodily Injury
Liability and a minimum Jimit of $100,000
for Property Damage Liability, or a minimum
combined single Timit of $300,000.
(B) cCoverage shall include owned vehicles
hired and non-owned vehicles, and employee
non-ownership.

PROFESSIONAL LTABILITY .
Coverage shall incTude the following:
(A) A minimum aggregate limit of $1,000,000.00

(B) Should the Professional Liability Insurance
Policy issued ?grsuant to_ the above
requirements and limits, or self- insurance
program, provide an applicable deductible
amount, or other exclusion or limitation, or
sovereign immunity as to the amount of (4)
coverage to be provided within the minimum
coverage limits set forth above, the_COUNTY
shall "hold the PROVIDER responsible and
Tiable for any such difference in the
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amount of coverage provided by the insurance
policy. In _the event of any such deductible
amount, exclusion or limitation, or amount
of sovereign immunity, the PROVIDER shall be
reguired to provide written documentation
that _ is_ acceptable to the  COUNTY
establishing that the PROVIDER _has the
financial resources readily available _to
cover damages, injuries and/or losses which
are not covered by theCFo11c¥fs_dedyct1b1e
amounts, exclusions and/or Timitations as
stated above.

ARTICLE 12.0 - DUTIES AND OBLIGATIONS IMPOSED ON THE
PROVIDER

The duties and obligations imposed upon_the PROVIDER by this
Agreement and the rights and remedies available hereunder shall
be in addition_to, and not a Tlimitation of, any otherwise
imposed or available by Taw or statute.

ARTICLE 13.0 - OWNERSHIP_ AND TRANSFER OF DOCUMENTS

..All documents such as payment records, notes, computer
files, evaluations, reports _and other records and data relating
to the services specifically prepared or developed by the
PROVIDER under this Agreement shall be the property of the
PROVIDER until the PROVIDER has been paid for performing the
services and work required to produce such documents,

Upon completion or termination of this Agreement, all of the
above documents to the extent requested by “the COUNTY shall be
delivered to the COUNTY or to any subsequent PROVIDER within
thirty (30) calendar days.

The PROVIDER, at its expense, may make and retain copies of
all documents delivered to the COUNTY for reference and
internal use.

ARTICLE 14.0 - MAINTENANCE OF RECORDS

The PROVIDER will keep and maintain adequate records and
supEortin documentation applicable to all of the services,
work, information, expense, costs, invoices and materials
provided and performed pursuant to the requirements of this
Aﬁreement. said records and documentation will be retained by
the PROVIDER for a minimum of five (5) years from the date of
Eer?ination of this Agreement, or for such period as required

y law.

The COUNTY and its authorized agents shall, with reasonable
prior notice, have the right to audit, inspect and copy all
such records and documentation as often as the COUNTY deems
nacessary during the period of this Agreement, and during the
period as set forth in the paragraph above; provided, however,
such activity shall be conducted only during normal business
hours of the PROVIDER and at the expense of the COUNTY.

ARTICLE 15.0 - HEADINGS

The headings of the Articles, Sections, Exhibits, and
Attachments as contained in this Agreement are for the purpose
of convenience only and shall not be deemed to expand,
1imit or change the provisions contained in such Articles,
Section, Exhibits and Attachments.
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ARTICLE 16.0 - ENTIRE AGREEMENT

This Agreement, 1including the referenced Exhibits and
Attachments, constitutes the entire Agreement between the
parties and shall supersede all prior agreements or
understandings, written or oral, relating to the matters set
forth herein.

ARTICLE 17.0 - NOTICES AND ADDRESS

17.1 NOTICES BY PROVIDER TO COUNTY All notices required
and/or made pursuant to this Agreement to be given to the
PROVIDER to the COUNTY shall be in writing and shall be given
by the United States Postal Service to the following COUNTY
address of record:

Lee County Board of County Commissioners
PO Box 398

Ft Myers FL 33902-0398
Attention: Matthew Rechkemmer, Public
Safety Department

17.2 NOTICES BY AUTHORITY TO PROVIDER All notices required
and/or made pursuant to this Agreement to be given by the
COUNTY to the PROVIDER shall be made in writing and shall be
given by the United States Postal Service to the following
PROVIDER'S address of record:

GeoComm Inc.

601 west St Germain St

St Cioud, MN 56301

Phone: 320-240-0040

Fax: 320-240-2389
Attention: Kathy Liljequist

17.3 CHANGE OF ADDRESS. Either party may change its address
by written notice to the other party given in accordance with
the requirements of this Article.

ARTICLE 18.0 - TERMINATION

This Agreement may be terminated by the COUNTY at its
convenience, or due to the fault of the PROVIDER, by givin
thirty (30) calendar days written notice to the PROVIDER. I
the PROVIDER is adjudged bankrupt or insolvent; if it makes a
general assignment for the benefit of its creditors; 1if a
trustee or receiver is appointed for the PROVIDER or for any of
1ts property; or if it files a petition to take advantage of
any debtor's act or to reorganize under the bankruptcy or
similar laws; or if it disregards the authority of the COUNTY'S
designated representatives; or if it otherwise violates any
provisions of this Agreement; or for any other just cause, the
COUNTY may, without prejudice to any other right or remedy, and
after giving the PROVIDER written notice, terminate this
Agreement.
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ARTICLE 19.0 - MODIFICATIONS

Modifications to the terms and provisions of this Agreement
shall only be valid when dissued in writing as a properly
executed Supplemental Task Authorization(s) or CHANGE ORDER(S).
In the event of any conflicts between the requirements,
provisions, and/or terms of this Agreement and any written
Supplemental Task Authorization(s) or CHANGE ORDER(S) shall
take precedence.

ARTICLE 20.0 - ACCEPTANCE

_ Acceptance of this Agreement shall be indicated by the
signature of the duly authorized representative of the parties
in the space provided.

IN WITNESS WHEREOF, the parties have executed this Agreement
effective the day and year first written above.
ATTEST: COUNTY: LEE COUNTY, FLORIDA

CLERK_OF CIRCUIT COURT BOARD OF COUNTY COMMISSIONERS
Charlie Green, Clerk

BY: BY:

Chairman

DATE:

APPROVED AS TO FORM

BY:

County Attorpey's Office

ATTEST:

C}fﬁ (19n4u«, e
(CONSULTANT)

O‘/‘—’—j(/\ / LMJ{( BY:
(witnek

(Authorized Signature)

(Title) Q>

et :/LO § 6’(\(’6/{(& O(

DATE: ﬁi— C;Lo{\_ - <

CORPORATE SEAL:

12



EXHIBIT A
Date: September 20, 2005
SCOPE OF SERVICES
for GIS MAPPING ESRI UPGRADE

BASIC SERVICES
Section 1. GENERAL SCOPE STATEMENT

The CONSULTANT shall provide and perform the following services, which shall
constitute the GENERAL SCOPE of the BASIC SERVICES under the covenants, terms, and
provisions of this SERVICE PROVIDER AGREEMENT.,

Section 2. TASKS

Pursuant to the GENERAL SCOPE of the BASIC SERVICES stated herein above, the
CONSULTANT shall perform all services and/or work necessary to complete the following
task(s) and/or provide the following item(s) which are enumerated to correspond to the task(s)
and/or items set forth in EXHIBIT "B" entitled "COMPENSATION AND METHOD OF
PAYMENT".

SCOPE OF SERVICES

Lee County Public Safety 911 Addressing Department currently uses Mapinfo with a
custom interface called MOM (Map Operations Manager to maintain the street centerline
addressing GIS data. The developer of MOM will no longer be supporting the interface.
Lee County 911 Addressing seeks options for GIS software upgrades and GPS hardware
upgrades that will retain the existing data collection and GIS maintenance functionality of
the system as well as meet the conversion requirements of other County PSAP (Public
Safety Answering Point) agencies and Lee County GIS. The upgraded GIS software must
be an ESRI platform, which is the County GIS standard, as well as two of the PSAP’s
(LCSO & Lee Control) having the same Computer Aided Dispatch vendor who is switching
from the proprietary GIS platform which was fed from MOM to an ESRI platform.

Phase |, Lee County Public Safety 911 Addressing department requires a GIS User
Needs Assessment to accomplish the following:
1. Review and document the existing street centerline data for non-industry standard
segments.
2. Review and document the existing GIS update processes and requirements used
by the PSAP personnei

3. Review existing street centerline data for non-industry standard segments

4. Review existing street centerline database and determine essential attributes
needed for Lee County

5. Identify GIS software upgrade options

8. Identify GPS hardware/software upgrade options

7. ldentify appropriate location of GIS databases, i.e. local network or county network

8. Identify GIS training of personnel options

9. Provide workflow outlines for options

10. Provide estimated implementation timeline for options
11.Provide initial and maintenance costs associated with options

Page A1 of A2



TASKS

Phase Il will be the implementation of the Phase | solution selected by Lee county 911
Addressing. This process will be handled through Change Order(s) based on, but not
limited to, the following tasks:

GIS Software/Maintenance purchases

GPS Hardware/software/Maintenance purchases
Database development and clean up

Custom application development and testing
Installation and in-house testing

Training of personnel

DL BN
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EXHIBIT B
Date: September 20, 2005

COMPENSATION AND METHOD OF PAYMENT
For _GIS MAPPING ESRI UPGRADE

Section 1. BASIC SERVICES/TASK(S)

The COUNTY shall compensate the CONSULTANT for providing and performing the Task(s) set forth
and enumerated in EXHIBIT "A", entitled "SCOPE OF PROFESSIONAL S RVICES" as follows:

NOTE: A Lum SuméL.S.) or Not-to-Exceed (N.T.E.) amount of compensation to be paid the
CONSULTANT should be established and set forth below for each task or sub-task described
and authorized in Exhibit "A". In accordance with Agreement Article 5.02(2) "Method of
Payment", tasks to be paid on a Work-in-Progress payment basis should be identified (WIPP).

Indicate _
Task Amount of Basis of If Applicable
Number Task Title Compensation Compens$tion Indlcat?:>
S LS or NTE {W.APRP)
1 On site visit $5,270 LS
2 Research & Information Gathering $2,295 LS
Analysis $665 LS
4 Documentation $6,049 LS
Presentation $2,721 LS
6 Phase 2 - implementation $118,000 NTE
INCLUDES REIMBURSABLES
$135,000 NTE
TOTAL
(Unless list is continued on next page)
CMO:033
09/25/01
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EXHIBIT B {Continued)
Section 2. ADDITIONAL SERVICES

The COUNTY shall compensate the CONSULTANT for such ADDITIONAL SERVICES as are requested
and authorized in writing for such amounts or on such a basis as may be mutually agreed to in writing by both
parties to this Agreement. The basis and/or amount of compensation to be paid the CONSULTANT for
ADDITIONAL SERVICES requested and authorized in writing by the COUNTY shall be as set forth in Article

3.11 of this Agreement.

Should it be mutually agreed to base compensation for ADDITIONAL SERVICES on an hourly rate
charge basis for each involved professional and technical employee's wage rate classification, the applicable
hourly rates to be charged are as set forth and contained in ATTACHMENT NO. 1 hereto dated

September 20, 2005 |, entitled "CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE".

Section 3. REIMBURSABLE EXPENSES AND COSTS

When the CONSULTANT'S compensation and method of payment is based on an hourly rate for
professional and/or technical personnel, the CONSULTANT shall, in addition to such hourly rates as are set
forth in Attachment No. 1 hereto, be entitled 1o reimbursement of out-of-pocket, non-personnel expenses and

costs as set forth in ATTACHMENT NO. 2 hereto dated September 20. ., entitled

"NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS".

CMO:033
09/25/01
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ATTACHMENT NO. 1 TO EXHIBIT B
Date: September 20, 2005

CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE ***
for _GIS MAPPING ESRI UPGRADE

(Enter Project Name from Page 1 of the Agreement)

CONSULTANT OR SUB-CONSULTANT NAME
(A separate Attachment No. 1 shouid be inciuded for each Sub-Consultant)

(1 | g!) , (3) (4)

_ -~ urrent Direct* Hourly Rate
Project Position or Classification Payroll Average ) To Be Charged
(Function to be Performed) Hourly Rate Multiplier** (Column 2x3)
GIS Director (Standard) $28.75 4.8 $138.00
GIS Director (Travel) $28.75 24 $69.00
GIS Manager $33.75 48 $162.00
GIS Technician $23.75 4.8 $114.00

|

*NOTE: Direct Payroll hourly rate means the actual gross hourly wage paid.

*NOTE: Indicate applicable multiplier for indirect personnel costs, general administrative and overhead
costs, and profit.

**NOTE: A %ephakragltte ersonnel hourly rate schedule should also be attached for each Sub-Consultant listed
in Exhibit "D".

CMO:033
09/25/01 Page 1 of _1




ATTACHMENT NO. 2 TO EXHIBIT B

NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS

for _GIS MAPPING ESRI UPGRADE

September 20,

2005

(Enter Project Name from Page T of the Agreement)

CONSULTANT OR SUB-CONSULTANT NAME
(A separate Attachment No. 2 should be included for each Sub-Consultant)

GeoComm, Inc.

TEM BASIS OF
CHARGE
Telephone (Long Distance) Actual Cost
Postage and Shipping Actual Cost
Commercial Air Travel Actuai Cost (Coach)
Vehicle Travel Allowance (or) $0.405/Mile
Vehicle Rental/Gas Actual Cost
Lodging (Per Person} Actual Cost or NTE
$100.00

Meals; Breakfast, Lunch & Dinner
Specified

*Uniess Otherwise

*In accordance with
the Runzheimer rate
service for Travel

utilizing the
average
Reproduction (Photocopy) 8% x 11" $0.15/Page
8V x 147 $0.20/Page
117 x 14" ~ $0.35/Page
Reproduction (Blue/White Prints} $0.20/Sq. Ft.
Printing/Binding Actual Cost
Mylar Sheets Actual Cost
Photographic Supplies & Services Actual Cost
Tolls Actual Cost

*List other specific project related reimbursables (1.e. fim/developing):

NOTE: Receipts or in-house logs are required for all non-
personnel reimbursable expenses unless exempt (such as meals).

Administrative Services Fee — Applicable only when specifically
authorized by the County, for administering the procurement of special
additional services, equipment, reimbursables etc. not covered under
the costs and/or changes established in the Agreement.

NOTE:
CMO:033
09/25/01

N.T.E. indicates Not-To-Exceed
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EXHIBIT €
Date: September 20, 2005

TIME AND SCHEDULE OF PERFORMANCE
for GIS MAPPING ESRI UPGRADE
(Enter Project Name %rom Page 1 of the Agreement)

This EXHIBIT C est%P1ings times of completion fOE the v ri%us phases and"tgsk¥

reguired to prov1dﬁ1an . per org t services and work set forth in EXHIBIT A" o

th1sb¢gree ent. The times, schedule q Rerformance set forth hereinafter A1s
1

established pursuant to Article 6.00 of this Agreement.
-

Number of TCumulative Number
Phaﬁe a¥d/or Caiendar_Days of Calendar Days
Task Reference Fgr Coﬂp1ﬁt1°” For Completion

AS Enumerated NéME OR TITh ot Each p ﬁse From Date o

in EXHIBIT "A of Phase and/task And/or Tas Notice to Proceed

GIS MAPPING ESRI UPGRADE

Contract term = one year from

board approval date

-

L

Page €1 of C 1




EXHIBIT D

Date: September 20, 2005

CONSULTANT'S ASSOCTATED SUB-CONSULTANT(S) AND SUBCONTRACTOR(S)

for GIS MAPPING ESRI UPGRADE
(Enter Project Name From Page 1 of This Agreement)

CONSULTANT hﬁs 1denEjfied the following Sub-Consultant(s)  _ and/or
Subgontractor(s) which may be engaged tqg assist the CONSULTANT 1in providing and
pertorming services and wérk on this Project:

(If none, enter the word "none" in the space beiow.)

Sub-
] Consyltant
Djsadyantaged, services are
] Minority =~ or | Exempted |
service gnd/or Women Busines rom Prime
work to be . Enterprise,. (If; Consultant's
Provided or Name and Address of Individual or Yes, Indicate | Insurance
Pertormed Firm Type) coverage
Yes | No Type [ Yes 4]
NONE
MO:03
89/2?/81

rPage D1 of D1




EXHIBIT E

Date: September 20, 2005

PROJECT GUIDELINES AND CRITERIA

for GIS MAPPING ESRI UPGRADE

The COUNTY has established the following Guidelines, Criteria, Goals,
Objectives, Constraints, Schedule, Budget and/or Reguirements which shall
serve as a guide to the CONSULTANT 1in performing the professional services
and work to be provided pursuant to this Agreement:

(If none, enter the word "none" in the space below)

Item No. 1

CmM0:036
09/25/01
Page _E 1 of _E1




EXHIBIT F
Date: September 20, 2005

AMENDMENT TO ARTICLES

For: GIS MAPPING ESRI UPGRADE

For amending (i.e., changing, deleting from or adding to) the articles.

NOTE:  Each Article to be amended should be set forth and described in such
a manner as to clearly indicate what the proposed changes, deletions
or additions are with respect to the present Article provisions, and
should set forth the wording of the Article resulting from the
Amendment. The following identification system should be followed:
Indicate additional (new) words or phrases by inserting the words in
the text and then underline, (i.e., Months) and indicated words or
phrases in the text to be deleted by striking over (i.e. Weeks).

THE PROVISIONS HEREBY SUPERCEDE ANY PROVISIONS TO THE
CONTRARY CONTAINED ELSEWHERE IN THE ARTICLES OR EXHIBITS.

NONE

CMQ:
09/25/01
Page F1 of F1
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