
Lee County Board Of County 
Commissioners Blue Sheet No. 20051447 

Agenda Item Summary 
1. ACTION REQUESTED/PURPOSE: Award Service Provider Agreement for CN-05-19 GIS MAPPING 
ESRI UPGRADE, to GeoComm, Inc., in the not-to-exceed amount of $135,000.00. Authorize Chairman 
to execute the Agreement on behalf of the Board. 

2. WHAT ACTION ACCOMPLISHES: Provides a Consultant to upgrade Lee County’s 911 Addressing 
for GIS software and GPS hardware that will retain the existing data collection and GIS maintenance 
functionality of the system as well as meet the conversion requirements of other County PSAP (Public 
Safety Answering Point) agencies and Lee County GIS. 

3. MANAGEMENT RECOMMENDATION: Approval recommended. 

4. Departmental Category: 07 
6. Agenda: 7. Requirement/Purpose: 8. Request Initiated: 

(wecifvl 
X Consent Statute Commissioner 

~ Administrative Ordinance Department 
Appeals X Admin. AC-4-4 Division Public Safety 

Code 
~ Public Other By: John Wilson, Director /],j/- 

Walk-On 
iv. 

9. Background: G 

On September 20, 2005, the Board approved the ranking of consultants and authorized negotiations to 
commence with the number one ranked firm. The ranking was as follows: (1) GeoComm, Inc; (2) 
woolpert; and (3) PBS & J. 

Negotiations were successful with the number one ranked firm, GeoComm, Inc., for the not-to-exceed 
amount of $135,000.00. 

4ttachments: Three (3) Service Provider Agreements for execution. 

%nds will be available in account: KF5290115202.503190 

-Deferred 
-Denied 
-Other 



Contract Track # 3239 

CONTRACT REVIEW CHECKLIST 

CONTRACT TYPE: SERVICE PROVIDER AGREEMENT 

SUBJECT: Project known as: CN-05-19 GIS MAPPING ESRI UPGRADE 

between Lee County and GeoComm. Inc. 

Reference: Department Director approval: 
County Administrator approval: 

Reference: Board action approving contract/agreement 

I2005 -Agenda Item No. 

The subject contract is forwarded herewith for review and/or endorsements: 

(1) By the Director of P&\\c sP.L&,, 

1 Recommending execution 
Project Sponsoring Department 

- Not recommending execution for the following 
reason(s) 

Date received \o \% \ OS Date returned/forwarded 
I 

Signed / -j //f,& 

/ 
(2) By Contracts Knagement 

- Recommending execution 
- Not recommending execution for the following 

reason(s) 

Date received Date returned/forwarded 

(3) By the Risk Management 
- Recommending execution 
- Not recommending execution for the following 

reason(s) 

Date received Date returned/forwarded 

(4) By the County Attorney 
- Recommending execution 
- Not recommending execution for the following 

reason(s) 

Date received Date returned/forwarded 

DEPARTMENT DIRECTOR, COUNTY MANAGER, BOARD 
Clerks Office, Minutes Department 
CONTRACTS MGMT. Natalie Buraess 
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SERVICE PROVIDER AGREEMENT 
co/\%Ye 

SLfl 

This SERVICE PROVIDER AGREEMENT is made and entered into this 
day of 2005, between the Board of county 

C6mmi~sioners of’ LEE cO&TY a political subdivision of the 
STATE OF FLORIDA hereinafter’ referred to as the “COUNTY”, and 
GeoComm Inc. hereinafter referred to as the “PROVIDER”. 

WITNESSETH 

WHEREAS, the COUNTY desires to obtain the consulting services of 
said PROVIDER as further described herein referred to as 
GIS MAPPING ESRI UPGRADE, and, 

WHEREAS, the PROVIDER hereby certifies that it has been granted 
and possesses val id , current licenses to do business in the 
State of Florida and in Lee County, Florida, issued by the 
respective State Board and Government Agencies responsible for 
regulating and 1 icensi ng the services to be provided and 
performed by the PROVIDER pursuant to this Agreement; and, 

WHEREAS, the PROVIDER has reviewed the services required 
pursuant to this Agreement and is qualified, willing and able to 
provide and perform all such services in accordance with the 
provisions, conditions and terms hereinafter set forth. 

NOW, THEREFORE, in consideration of the foregoing, and the terms 
and provisions as contained herein, the parties agree that a 
Contract shall exist between them consisting of the following: 

ARTICLE I.0 - SCOPE OF SERVICES 

PROVIDER hereby agrees to provide and perform the Services 
required and necessary to complete the services and work as set 
forth in EXHIBIT “A” dated September 20, 2005, entitled “SCOPE 
OF SERVICES”, which ; s attached hereto and made a part of this 
Agreement. 

ARTICLE 2.0 - DEFINITIONS 

2.1 COUNTY shall mean the Board of County Commissioners of 
Lee County, a political subdivision of the State of Florida, and 
all officials and employees. 

2.2 PROVIDER shall mean the individual, firm or entity 
offering 
legally 

services which, by execution of this A reement,. shall be 

oerformi 
obligated, responsible, and liable 9 or providing and 

ng any and all of the services, work and materials, 
including services and/or the work of subcontractors, required 
under the covenants, terms and provisions contained in this 
Agreement. 

2.3 SERVICES shall mean all services, work, materials,. and 
all related professional, technical and administrative active ti es 
that are necessary to perform and complete the services required 
pursuant to the terms and provisions of this Agreement. 



2.4 ADDITIONAL SERVICES shall mean any additional services 
that, the COUNTY may request and a,uthorize, in writi.ng, which are 
ybfovncluded in the Scope of Services as set forth in Article 1.0 

2.5 CHANGE ORDER shall mean a written document executed by 
both parties to this Agreement settin 
Scope of Services as may be requeste (4 

forth such changes to the 

by the COUNTY. 
and authorized in writing 

2.6 SUPPLEMENTAL TASK AUTHORIZATION as used refers to a 
written document executed by both parties to an existing 
Professional Service Agreement, or Service Provider A reement, 
setting forth and authorizing a limited number of Pro essional ? 
Services tasks, or work. Such Supplemental Task Authorizations 
are cons; stent with and have previously been included within the 
scope of services in the initial Professional Services Agreement, 
or Service Provider Agreement, for which authorization has not 
been previously given or budgeted. 

ARTICLE 3.0 - OBLIGATIONS OF THE PROVIDER 
The obligations of the PROVIDER with respect to all the Basic 

Services and Additional Services authorized pursuant to this 
Agreement shall include, but not be limited to the following: 

3.1 LICENSES. The PROVIDER agrees to obtain and maintain 
throughout the terms of this Contract all such licenses as are 
required to do business in the State of Florida and in Lee 
County, Florida, including, but not limited to, licenses required 
by the respective State Boards and other governmental agencies 
responsible for regulating and licensing the services provided 
and performed by the PROVIDER. 

3.2 QUALIFIED PERSONNEL. The PROVIDER agrees that when the 
services to be provided and performed relate to a professional 
service(s) which, under Florida Statutes, requires a license, 
certi fi cate of authorization, or other form of legal entitlement 
to practice such services, to employ and/or retain only qualified 
personnel to be in charge of all Basic Services and Additional 
Services to be provided pursuant to this Agreement. 

3.3 STANDARDS OF PROFESSIONAL SERVICE. The PROVIDER agrees 
to provide and perform all services pursuant to this Agreement in 
accordance with generally accepted standards of professional 
E;;;:ice,;t$s in accordance with the laws, statutes, ordinances, 

regulations and requi rements of governmental 
agencies which regulate or have jurisdiction over the services to 
be provided and/or performed by the PROVIDER. 

3.4 CORRECTION OF ERRORS, OMISSIONS OR OTHER DEFICIENCIES 
(1) Responsibility to Correct. The PROVIDER agrees to be 

responsible for the professional qua1 i ty , technical 
adequacy and accuracy, timely completion, and the 
coordination of all data, studies, reports, memoranda, 
other documents and other services, work and materials 
performed, provided, and/or furnished by PROVIDER. The 
PROVIDER shall , without additional compensation, correct 
or revise any errors, omissions or other deficiencies in 
such data, studies and other services , work and 
materials resulting from the negligent act, errors or 
omissions or intentional misconduct of PROVIDER. 

2 



(2) COUntV’S ADDrOVal Shall Not Relieve Provider of 
Responsibility. Neither review, approval , or acceptance 
by COUNTY of data, studies, reports, memoranda, and 
incidental professional services, work and materi al s 
furnished hereunder by the PROVIDER, shall in any way 
relieve PROVIDER of responsibility for the adequacy, 
completeness and accuracy of its services, work and 
materi al s . Neither the COUNTY’S review, approval or 
acceptance of, nor payment for, any art of the 
PROVIDER’S services, work and materia s Q shall be 
construed to o erate as a waiver of any of the COUNTY’S 
rights under t is Agreement, or any cause of action it k 
may have arising out of the performance of this 
Agreement. 

3.5 LIABILITY - PROVIDER TO HOLD COUNTY HARMLESS. 
The PROVIDER shall be liable and agrees to be liable for, and 
shall indemnify! defend and hold the COUNTY harmless for any and 
all claims, suits, 
i ncl udi ng court 

judgments or damages, 10~~~ and expenses 
costs, 

consul tati on services 
professional 

and ?%%ey? t;‘ezz arising out of the 
PROVIDER’S errors, omissions, and/or negligence. The PROVIDER 
shall not be 1 iable to, nor be requi red to indemnify the COUNTY 
for any portions of damages arising out of any error, omission, 
and/or negligence of the COUNTY, its employees, agents, or 
representatives. 

3.6 NOT TO DIVULGE CERTAIN INFORMATION. PROVIDER agrees, 
during the term of this Agreement, not to divulge, furnish or 
make available to any third person, firm, or organization, 
without the COUNTY’S prior written consent, or unless incident to 

of PROVIDER’S obligations hereunder, or as 
or in the course of judicial or 

information has been properly 
any non-public information concerning the services to 

be rendered by PROVIDER, AND PROVIDER shall requi re all of its 
employees and subcontractor(s) to comply with the provisions of 
this paragraph. 

3.7 RESPONSIBILITY FOR ESTIMATES. In the event the services 
required pursuant to this Agreement include the PROVIDER 
preparing and submitting to the COUNTY any cost, estimates, the 
PROVIDER ,, by exercise of his experience and 
develop its best cost estimates and shall be he d accountable, 21 

udgement shall 

responsible and liable for the accuracy., completeness , and 
correctness of any and all such cost estimates to the extent 
provided hereafter. 

3.8 ADDITIONAL SERVICES. Should the COUNTY request the 
PROVIDER to provide and perform professional services under this 
contract which are not set forth in EXHIBIT “A”, the PROVIDER 
agrees to provide and perform such ADDITIONAL SERVICES as may be 
agreed to in writing by both parties to this Agreement. 
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ADDITIONAL SERVICES shall be administered and executed as “CHANGE 
ORDERS” or “SUPPLEMENTAL TASK AUTHORIZATIONS” under the 
A reement. 

8 
The Provider shall not provide or perform, nor shall 

t e COUNTY incur or accept any obligation to compensate the 
PROVIDER for any ADDITIONAL SERVICES, unless a written CHANGE 
ORDER or SUPPLEMENTAL TASK AUTHORIZATION shall be executed by the 
parti es. 

Each such CHANGE ORDER or SUPPLEMENTAL TASK AUTHORIZATION shall 
set forth a description of (1) the scope of the ADDITIONAL 
SERVICES requested; (2) the basis of compensation; and (3) the 
period of time and/or schedule for performing and completing the 
ADDITIONAL SERVICES. 

ARTICLE 4.0 - COMPENSATION AND METHOD OF PAYMENT 

4.1 BASIC SERVICES. The COUNTY shall pay the PROVIDER for 
all requested and authorized basic services rendered hereunder by 
the PROVIDER and completed in accordance with the requirements, 
provisions, and/or terms of this Agreement as set forth in 
EXHIBIT “B” dated Seotember 20, 2005, which is attached hereto 
and made a part of this Agreement. 

ADDITIONAL SERVICES The COUNTY shall pay the PROVIDER 
?oF all ADDITIONAL SERVICES as have been requested and authorized 
by the COUNTY and agreed to in writing by both parties to this 
Agreement, and according to the terms for compensation and 
payment of said ADDITIONAL SERVICES as set forth in EXHIBIT “B”. 

4.3 METHOD OF PAYMENT. 
(1) MONTHLY STATEMENTS. 
The PROVIDER shall be entitled to submit not more than one 
invoice statement to the COUNTY each calendar month covering 
services rendered and completed during the preceding calendar 
month. The PROVIDER’S invoice statement(s) shall be 1 temized to 
correspond to the basis of compensation as set forth in the 
Agreement or CHANGE ORDER(S) or SUPPLEMENTAL TASK AUTHORIZA- 
TION (5) . The PROVIDER’S invoice statements shall contain a 
b-;Tkpn of charges, des;riptiwOhner;f service(s) and work provided 

performed, 
documentation of charge’s 

wpr;qf;ate, supportive 
consistent the basis of 

compensation set forth in the Agreement or in CHANGE ORDER(S) or 
SUPPLEMENTAL TASK AUTHORIZATION(S). 

(2) PAYMENT SCHEDULE. 
The COUNTY shall issue payment to the PROVIDER within thirty (30) 
calendar days after receipt of an invoice statement from the 
PROVIDER in an acceptable form and containing the requested 
breakdown and detailed description and documentation of charges. 

Should the COUNTY object or take exception to the amount of any 
PROVIDER’S i nvoi ce statement, the COUNTY shall notify the 
PROVIDER of such objection or exception with the thirty 
(30)calendar day payment period set forth hereinbefore. If such 
objection or exception remains unresolved at the end of said 
thirty (30) calendar day period, the COUNTY shall withhold the 
disputed amount and make payment to the PROVIDER of the amount 
not in dispute. Payment of any disputed amount will be resolved 
by the mutual agreement of the parties to this Agreement. 
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4.4 PAYMENT WHEN SERVICES ARE TERMINATED AT THE CONVENIENCE 
OF THE COUNTY. In the event of termination of this Agreement at 
the convenience of the COUNTY, the COUNTY shall compensate the 
PROVIDER for; (1) all services performed prior to the effective 
date of termination; (2) reimbursable expenses then due; and (3) 
reasonable expenses incurred by the PROVIDER in affecting the 
termination of services and work, and incurred by the submittal 
to the COUNTY of any documents. 

4.5 PAYMENT WHEN SERVICES ARE SUSPENDED. In the event the 
COUNTY suspends the PROVIDER’S services or work on all or part of 
the services required by this Agreement, the COUNTY shall 
compensate the PROVIDER for all services performed prior to the 
effective date of suspension and reimbursable expenses then due 
and any reasonable expenses incurred or associated with, or as a 
result of such suspension. 

4.6 NON-ENTITLEMENT TO ANTICIPATED FEES IN THE EVENT OF 
SERVICE TERMINATION, SUSPENSION, ELIMINATION, CANCELLATION AND/OR 
DECREASE IN SCOPE OF SERVICES. In the event the services 
required pursuant to this Agreement are terminated, eliminated, 
cancelled, or decreased due to: (1) termination; (2) suspension 
in whole or in part; and (3) and/or are modified by the 
subse uent issuance of CHANGE ORDER(S), the PROVIDER shall not be 
entit ed to receive compensation for anticipated professional 7 
fees, profit, general and administrative overhead expenses or for 
any other anticipated income or expense which may be associated 
with the services which are terminated, suspended, eliminated, 
cancelled or decreased. 

ARTICLE 5.0 - TIME AND SCHEDULE OF PERFORMANCE 

5.01 NOTICE TO PROCEED. FOl 1 owi n 
i? 

the execution of this 
Agreement by both parties, and after t e PROVIDER has complied 
with the insurance requirements set forth hereinafter, the COUNTY 
shall issue the PROVIDER a WRITTEN NOTICE To PROCEED. Following 
the issuance of such NOTICE TO PROCEED the PROVIDER shall be 
authorized to commence work and the PROVIDER thereafter shall 
commence work promptly and shall carry on all such services and 
work as may be requi red in a time1 y and diligent manner to 
completion. 

5.02 TIME OF PERFORMANCE. The PROVIDER agrees to complete the 
services required pursuant to this Agreement within the time 
period(s) for completion of the various phases and/or tasks of 
the pro ‘ect services set forth and described in this Agreement, 
as set ? orth in EXHIBIT “c”, entitled “SCHEDULE OF PERFORMANCE”, 
which EXHIBIT “c” is attached hereto and made a part of this 
Agreement. 

Should ~~~,PROVID.ER be obstructed or delayed in the prosecution 
;; completion of its obligations und;; this Agreement as a 

causes beyond the control 
result 

the PROVIDER, or 1ts 
sub-consultant(s) and/or subcontractor(s), and not due to their 
fault or neglect, the PROVIDER shall notify the COUNTY, in 
writin 
such 3’ 

within five (5) calendar days after the commencement of 
clay, stating the cause(s) thereof and requesting an 

extension of the PROVIDER’S time of performance. Upon receipt 

5 



of the PROVIDER’S request for an extension of time, the COUNTY 
shall grant the extension if the COUNTY determines the delay(s) 
encountered by the PROVIDER, or its sub-consul tant(s> and/or 
subcontractor(s), is due to unforeseen causes and not 
attributable to thei r fault or neglect. 

5.03 PROVIDER WORK SCHEDULE. The PROVIDER shall be required 
as a condition of this Agreement to prepare and submit to the 
COUNTY, on a monthly basis, commencing with the issuance of the 
NOTICE TO PROCEED, a PROVIDER’S WORK SCHEDULE. The WORK SCHEDULE 
shall set forth the time and manpower scheduled for all of the 
various phases and/or tasks required to provide, perform and 
complete all of the services and work required for completion of 
the various phases and/or tasks of the project services set forth 
and described in this Agreement, as set forth in EXHIBIT “C”, 
pursuant to this Agreement in such a manner that the PROVIDER’S 
planned and actual work progress can be readily determined. The 
PROVIDER’S WORK SCHEDULE of planned and actual work progress 
shall be updated and submitted by the PROVIDER to the COUNN on a 
monthly basis. 

5.04 FAILURE TO PERFORM IN A TIMELY MANNER. should the 
PROVIDER fail to commence, provide, perform, and/or complete any 
of the services and work required pursuant to this Agreement in a 
timely and diligent manner, the COUNTY may consider such failure 
as justifiable cause to terminate this Agreement. AS an 
alternative to termination, the COUNTY at its option may, upon 
written notice to the PROVIDER, withhold any or all payments due 
and owing to the PROVIDER,, not to exceed the amount of the 
compensation for the work ln dispute, until such time as the 
PROVIDER resumes performance of his obligations in such a manner 
as to get back on schedule in accordance with the time and 
schedule of performance requirements as set forth in this 
Agreement. 

ARTICLE 6.0 - SECURING AGREEMENT 

The PROVIDER warrants that the PROVIDER has not employed or 
retained any company or person other than a bona fide employee 
working sole1 y for the PROVIDER to solicit or secure this 
Agreement and that the PROVIDER has not paid or agreed to pay any 
person, company, 
employee working 

corporation or firm other than a bona fide 
sole1 y for the PROVIDER any commission, 

percentage, gift, or any other consideration contingent upon or 
resulting from the award or making of this Agreement. 

ARTICLE 7.0 - ASSIGNMENT. TRANSFER AND SUBCONTRACTS 

The PROVIDER shall not assign or transfer any of its rights, 
benefits or obligations hereunder, except for transfers that 
result from: 
third party; 

(1) the merger or consolidation of PROVIDER with a 
or (2) the disestablishment of the PROVIDER’S 

professional practice and the establishment of the successor 
PROVIDER. Nor shall the PROVIDER subcontract any of its service 
obligations hereunder to third parties without prior written 
ap roval of the COUNTY. 

&. 
The PROVIDER shall have the right, 

su ject to the COUNTY’S prior written approval, to employ other 
persons and/or firms to serve as subcontractors to PROVIDER in 
connection with the PROVIDER performing services and work 
pursuant to the requirements of this Agreement. 

6 



In providing and performing the services and work required 
pursuant to this Agreement, PROVIDER intends to engage the 
assistance of subcontractor(s) as set forth in EXHIBIT “D”, dated 
September 20, 2005, entitled “PROVIDER’ S ASSOCIATED 
SUBCONTRACTORS”, which EXHIBIT “D” is attached hereto and made a 
part of this Agreement. 

ARTICLE 8.0 - APPLICABLE LAW 

This Agreement shall be governed by the laws, rules and 
regulations of the State of Florida, or the laws, rules and 
regulations of the United States when providing services funded 
by the United States government. 

ARTICLE 9.0 - NON-DISCRIMINATION 

The PROVIDER for itself, its successors in interest, and 
assigns, as part of the consideration thereof,, does hereby 
covenant and a ree that in the furnishing of services to the 
COUNTY hereun er, 8 no person on the grounds of race, color, 
national origin, handi cap, or sex shall be excluded from 
participation in , denied the benefits of, or otherwise be 
subjected to discrimination. Should PROVIDER authorize another 
person, with the COUNTY’S prior written consent, to provide 
services to the COUNTY hereunder, PROVIDER shall obtain from such 
person a written agreement pursuant to which such person shall, 
with respect to the services which he is authorized to provide, 
undertake for himself the obligations contained in this Section. 

ARTICLE IO.0 - INSURANCE 

10.1 INSURANCE COVERAGE TO BE OBTAINED 
(1) The PROVIDER shall obtain and maintain such insurance or 

self-insurance as will protect him from: (1) claims 
under Workers’ Compensation 1 aws , Disability Benefit 
laws, or other similar employee benefit laws; (2) claims 
for damages because of bodily injury, occupational 
sickness or disease or death of his employees including 
claims insured by usual personal injury liability 
coverage; (3) claims for d~ra~est~ecause of bodily 

sickness or disease 
A: i’,“than his employees i’ncluding claims insured by i 

of any person 

usual personal injury liability coverage; and (4) from 
claims for injury to or destruction of tangible property 
includin loss or use resulting therefrom, any or all of 
which c aims may arise out of, or result from, the 4. 
services , work and operations carried out pursuant to 
and under the requirements of this Agreement, whether 
such services, work and operations be by the PROVIDER, 
its employees , by sub-consultant(s) 
subcontractor(s), 0°F anyone emad;cyed by or under th;? 
supervision of any of them, or for whose acts any of 
them may be legally liable. 

(2) The insurance protection set forth hereinabove shall be 
obtained for not less than the limits of liability 
specified hereinafter, or as required by law, whichever 
is greater 



(3) 

(4) 

The PROVIDER shall require, and shall be responsible for 
i nsuri ng , throughout the time that this Agreement is in 
eFflect, that .any a;itq:l of its subcontractors obtains 

mai ntai ns the completion of that 
subcontractor’s work, such of the insurance coverages 
described herein and as are required by law to be 
provided on behalf of their employees and others. 

The PROVIDER shall obtain, have and maintain during the 
entire period of this Agreement all such insurance or 

a self-insurance program as set forth and required 
herein. 

10.2 PROVIDER REQUIRED TO FILE INSURANCE CERTIFICATE(S) 
(1) The PROVIDER, within fourteen (14) calendar- days from 

receipt of the COUNTY’S written Notice of Award, shall 
submit to the COUNTY all such insurance certificates or 
self-insurance program documentation as are required 
under this Agreement. Failure of the PROVIDER to submit 
such certificates and documents within the required time 
shall be considered cause for the COUNTY to find the 
PROVIDER in default and terminate the contract. Before 
the PROVIDER shall commence any service or work pursuant 
to the requirements of this Agreement, the PROVIDER 
shall obtain and maintain insurance coverages of the 
types and to the limits specified hereinafter, and the 
PROVIDER shall file with the COUNTY certificates of all 
such insurance coverages. 

(21 

(3) 

(4) 

(5) 

All such insurance certificates shall be in a form and 
underwritten by an insurance company(s) acceptable to 
the COUNTY and licensed in the State of Florida. 
Each Certificate of Insurance or self-insurance program 
documentation shall be submitted to the COUNTY in 
triplicate. 
Each Certificate of Insurance shall i ncl ude the 
fol 1 owi no : 
(A> 

(B) 

g 

(E) 

The>name and type of policy and coverages 
provided ; 
The amount or 1 imi t applicable to each coverage 
provided ; 
The date of expiration of coverage. 
The designation of the Lee County Board of County 
Commissioners both as an additional insured and as 

certificate holder (This requirement 
zxcepted for Professional Liabi 1 i ty Insurance ai: 
for workers’ Compensation Insurance>; and 
Cancellation - Should any of the described policies 
be cancel 1 ed before the expi rati on date_ thereof, ._- 
the issuing company will endeavor to mail 30 days 
written notice to the Certificate folder named. 

If the initial, or any subsequently issued Certificate of 
Insurance expires prior to the completion of the work or 
termination of this A reement, 
to the COUNTY 3 

the PROVIDER shall furnish 
renewa or rep1 acement Certi fi cate(s> of 

Insurance not later than thirty (30) calendar days prior 
to the date of their expiration. Failure of the PROVIDER 
to provide the COUNTY with such renewal certificate(s) 
shall be justification for the COUNTY to terminate this 
Agreement. 

8 



ARTICLE 11.0 - INSURANCE COVERAGES REQUIRED 

The PROVIDER shall obtain and maintain the following insurance 
coverages: 

(I) WORKERS’ COMPENSATION 
Coverage to comply for all employees for Statutory 
Limits in compliance with the applicable State and 
Federal 1 aws . 
following: 

In addition, the policy shall include the 

(A) Employer’s Liability with a m-i;;;um limit per 
accident accordance statutory 
requirementln or a minimum limit of $100 000 
for each accident, whichever limit is greaier. 

(B) Notice of Cancellation and/or Restriction - 
The policy must be endorsed to provide the 
COUNTY with thirty (30) days prior written 
notice of cancellation and/or restriction. 

(2) COMMERCIAL GENERAL LIABILITY 
coverage must be afforded on a form no more restrictive 
than the latest edition of the Commercial General 
Liability Policy filed by the Insurance Services Office 
and shall include the following: 

(A) Minimum limits of $100,000 per occurrence and 
$300,000 aggregate for Bodily Injury Liability 
and a minimum limit of $100,000 for Property 
Damage Liability, or a minimum combined single 
limit of $300,000. 

(B) Contractual coverage applicable to this 
specific A 
and/or sue t 

reement including any hold harmless 
indemnification agreement. 

(3) BUSINESS AUTOMOBILE LIABILITY 
Coverage must be afforded on a form no more 
restrictive than the latest edition of the Business 
Automobile Liability Policy filed by the Insurance 
Services Office and must include the following: 

(A) Minimum limits of $100,000 per person and 
$300,000 per accident for Bodily Injury 
Liability and a minimum limit of $100,000 
for Property Damage Liability, or a minimum 
combined sin 

(B) Coverage sha 1 9 
le limit of $300,000. 

include owned vehicles 
hi red and non-owned vehicles , and employee 
non-ownership. 

(4) PROFESSIONAL LIABILITY 
Coverage shall include the following: 

(A) A minimum aggregate limit of $l,OOO.OOO.OO 

(B) Should the Professional Liability Insurance 
Pol icy 
requi remeit-%?su%d ??t%?itor :“,lf~h!ansu%?~~ 
Pgwt”” I provide an applicable deductible 

or other exclusion or limitation, or 
soverejgn immunity as to the amount of (4) 
coverage to be provided within the minimum 
coverage limits set forth above, the COUNTY 
?$;A; e hold the PROVIDER. response ble and 

for any such difference in the 
9 



amount of coverage provided by the insurance 
In the event of any such deductible 

ARTICLE 12.0 - DUTIES AND OBLIGATIONS IMPOSED ON THE 
PROVIDER 

The duties and obligations imposed upon the PROVIDER by this 
Agreement and the rights and remedies available hereunder shall 
be in addition to and not a limitation of, any otherwise 
imposed or available by law or statute. 

ARTICLE 13.0 - OWNERSHIP AND TRANSFER OF DOCUMENTS 

~11 documents such as payment records, notes, computer 
files, evaluations, reports and other records and data relating 
to the services specifically prepared or developed by the 
PROVIDER under this Agreement shall be the property of the 
PROVIDER until the PROVIDER has been paid for performing the 
services and work required to produce such documents. 

Upon completion or termi nation of this Agreement, al 1 of the 
above documents to the extent requested by the COUNTY shall be 
delivered to the COUNTY or to any subsequent PROVIDER within 
thi rty (30) calendar days. 

all 
The PROVIDER, at its expense, may make and retain copies of 

documents delivered to the COUNTY for reference and 
internal use. 

ARTICLE 14.0 - MAINTENANCE OF RECORDS 

The PROVIDER wi 11 keep and maintain adequate records and 

~ZXortiin”ibrmation 
documentation applicable to all of the services, 

invoices and materi al s 
prov; ded and perfdrm%p’p”%uar?s~~9 the requi rements of this 
A reement. 

2 
Said records and documentation will be retained by 

t e PROVIDER for a minimum of five (5) years from the date of 
termination of this Agreement, 
by law. 

or for such period as required 

The COUNTY and its authorized agents shall, with reasonable 
prior notice, have the right to audit, inspect and copy all 
such records and documentation as often as the COUNTY deems 
necessary during the period of this A reement, and during the 
period as set forth in the paragraph a eve;. provided, however, % 
such activity shall be conducted on1 y during normal business 
hours of the PROVIDER and at the expense of the COUNTY. 

ARTICLE 15.0 - HEADINGS 

The headings of the Articles, Sections, Exhibits, and 
Attachments as contained in this Agreement are for the purpose 
of convenience only and shall not be deemed to expand, 
limit or change the provisions contained in such Articles, 
secti on, Exhibits and Attachments. 
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ARTICLE 16.0 - ENTIRE AGREEMENT 

This Agreement, 
Attachments, 

including the referenced Exhibits and 

parti es and 
constitutes the entire Agreement between the 

shall 
understandings, 

supersede al 1 
written or oral, 

prior agreements or 

forth herein. 
relating to the matters set 

ARTICLE 17.0 - NOTICES AND ADDRESS 

17.1 NOTICES BY PROVIDER TO COUNTY ~11 notices required 
and/or made pursuant to this Agreement to be given to the 
PROVIDER to the COUNTY shall be in writin 

% 
and shall be given 

by the United States Postal Service to t e 
address of record: 

following COUNTY 

Lee County Board of County Commissioners 
PO BOX 398 
Ft Myers FL 33902-0398 
Attention: Matthew Rechkemmer, Public 
Safetv Department 

17.2 NOTICES BY AUTHORITY TO PROVIDER All notices requi red 
and/or made pursuant to this Agreement to be given by the 
COUNTY to the PROVIDER shall be made in writing and shall be 
given by the United States Postal Service to the following 
PROVIDER’S address of record: 

GeoComm Inc. 
601 west St Germain St 
St cloud, MN 56301 
Phone: 320-240-0040 
Fax: 320-240-2389 
Attention : Kathy Li 1 jequi st 

17.3 CHANGE OF ADDRESS. Either party may change its address 
by written notice to the other party given in accordance with 
the requirements of this Article. 

ARTICLE 18.0 - TERMINATION 

This Agreement may be terminated by the COUNTY at its 
convenience , or due to the fault of the PROVIDER, by givin 
thirty (30) calendar days written notice to the PROVIDER. I? 
the PROVIDER is adjudged bankrupt or insolvent; if it makes a 
general assignment for the benefit of its creditors; if a 
trustee or receiver is appointed for the PROVIDER or for any of 
its property; or if it files a petition to take advantage of 
any debtor’s act or to reorganize under the bankruptcy or 
similar laws; or if it disregards the authority of the COUNTY’S 
designated representatives; or if it otherwise violates any 
provisions of this Agreement; or for any other just cause, the 
COUNTY may, without prejudice to any other right or remedy, and 
after giving the PROVIDER written notice, terminate thi s 
Agreement. 

11 



ARTICLE lg.0 - MODIFICATIONS 

Modifications to the terms and provisions of this Agreement 
shall only be valid when issued in writing as a properly 
executed Supplemental Task Authorization(s) or CHANGE ORDER(S). 

In the event of any conflicts between the requirements, 
provisions , and/or terms of this Agreement and any written 
Supplemental Task Authorization(s) or CHANGE ORDER(S) shall 
take precedence. 

ARTICLE 20.0 - ACCEPTANCE 

Acceptance of this A reement shall be indicated by the 
signature of the duly aut onzed representative of the parties it . 
in the space provided. 

IN WITNESS WHEREOF, the parties have executed this Agreement 
effective the day and year first written above. 

ATTEST: COUNTY: LEE COUNTY, FLORIDA 

CLERK OF CIRCUIT COURT 
Charlie Green, Clerk 

BOARD OF COUNTY COMMISSIONERS 

BY: BY: 
Chai rman 

ATTEST : 

CORPORATE SEAL : 

DATE : 

APPROVED AS TO FORM 

BY: 
County Attorney’s Office 

& CG‘L%W &‘ 
(CONSULTANT) 

BY: 
(Authorized’ Signature) 
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EXHIBIT A 

Date: September 20,2005 

SCOPE OF SERVICES 

for GIS MAPPING ESRI UPGRADE 

BASIC SERVICES 

Section 1. GENERAL SCOPE STATEMENT 

The CONSULTANT shall provide and perform the following services, which shall 
constitute the GENERAL SCOPE of the BASIC SERVICES under the covenants, terms, and 
provisions of this SERVICE PROVIDER AGREEMENT. 

Section 2. TASKS 

Pursuant to the GENERAL SCOPE of the BASIC SERVICES stated herein above, the 
CONSULTANT shall perform all services and/or work necessary to complete the following 
task(s) and/or provide the following item(s) which are enumerated to correspond to the task(s) 
and/or items set forth in EXHIBIT “B” entitled “COMPENSATION AND METHOD OF 
PAYMENT”. 

SCOPE OF SERVICES 

Lee County Public Safety 911 Addressing Department currently uses Maplnfo with a 
custom interface called MOM (Map Operations Manager to maintain the street centerline 
addressing GIS data. The developer of MOM will no longer be supporting the interface. 
Lee County 911 Addressing seeks options for GIS software upgrades and GPS hardware 
upgrades that will retain the existing data collection and GIS maintenance functionality of 
the system as well as meet the conversion requirements of other County PSAP (Public 
Safety Answering Point) agencies and Lee County GIS. The upgraded GIS software must 
be an ESRI platform, which is the County GIS standard, as well as two of the PSAP’s 
(LCSO & Lee Control) having the same Computer Aided Dispatch vendor who is switching 
from the proprietary GIS platform which was fed from MOM to an ESRI platform. 

Phase I, Lee County Public Safety 911 Addressing department requires a GIS User 
Needs Assessment to accomplish the following: 

1. Review and document the existing street centerline data for non-industry standard 
segments. 

2. Review and document the existing GIS update processes and requirements used 
by the PSAP personnel 

3. Review existing street centerline data for non-industry standard segments 
4. Review existing street centerline database and determine essential attributes 

needed for Lee County 
5. Identify GIS software upgrade options 
6. Identify GPS hardware/software upgrade options 
7. Identify appropriate location of GIS databases, i.e. local network or county network 
8. Identify GIS training of personnel options 
9. Provide workflow outlines for options 
10. Provide estimated implementation timeline for options 
11. Provide initial and maintenance costs associated with options 
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TASKS 

Phase II will be the implementation of the Phase I solution selected by Lee county 911 
Addressing. This process will be handled through Change Order(s) based on, but not 
limited to, the following tasks: 

1. GIS Software/Maintenance purchases 
2. GPS Hardware/software/Maintenance purchases 
3. Database development and clean up 
4. Custom application development and testing 
5. Installation and in-house testing 
6. Training of personnel 

Page A2 of A2 



EXHIBIT B 

Date: September 20, 2005 

COMPENSATION AND METHOD OF PAYMENT 

For GIS MAPPING ESRI UPGRADE 

Section 1. BASIC SERVICES/TASK(S) 

rovidin and 
and enumerated in EXHIBIT ‘A”, entitled “SCOPE OF PROF&lOhSAL S!RVlCES’ , as follows: 

The COUNTY shall compensate the CONSULTANT for et-forming the Task(s) set forth 

NOTE: A Lum 
CONSULTANf shout4 be established and set forth below for each task or sub-task described 

Sum L.S.) or Not-to-Exceed (N.T.E.) amount of compensation to be paid the 

and authcrized in Exhibit “A”. In accordance with Agreement Article 5.02(2) “Method of 
Payment , tasks to be pard on a Work-in-Progress payment basis should be identified (WIPP). 

Task 
Number Task Title 

On site visit 

Research 6 Information Gathering 

Analysis 

Documentation 

Presentation 

Phase 2 - Implementation 
INCLUDES REIMBURSABLES 

TOTAL 
(Unless list is continued on next page) 

CMO:033 
09125101 

9 

Amount of 
Compensation 

$5,270 

$2,295 

$665 

$6,049 

$2,721 

$118,000 

i135,ooo 

lndrcate 
Basis of 

Compensation 
LS or NTE 

LS 

LS 

LS 

LS 

LS 

NTE 

NTE 

If Applicabk 
lndrcate 
(W.I.P.P.) 

? 



Section 2. ADDITIONAL SERVICES 

EXHIBIT B (Continued) 

The COUNTY shall compensate the CONSULTANT for such ADDITIONAL SERVICES as are requested 

and authorized in writing for such amounts or on such a basis as may be mutually agreed to in writing by both 

parties to this Agreement. The basis and/or amount of compensation to be paid the CONSULTANT for 

ADDITIONAL SERVICES requested and authorized in writing by the COUNTY shall be as set forth in Article 

3.11 of this Agreement. 

Should it be mutually agreed to base compensation for ADDITIONAL SERVICES on an hourly rate 

charge basis for each involved professional and technical employee’s wage rate classification, the applicable 

hourly rates to be charged are as set forth and contained in ATTACHMENT NO. 1 hereto dated 

September 20. 2005 , entitled “CONSULTANTS PERSONNEL HOURLY RATE SCHEDULE”. 

Section 3. REIMBURSABLE EXPENSES AND COSTS 

When the CONSULTANTS compensation and method of payment is based on an hourly rate for 

professional and/or technical personnel, the CONSULTANT shall, in addition to such hourly rates as are set 

forth in Attachment No. 1 hereto, be entitled to reimbursement of out-of-pocket, non-personnel expenses and 

costs as set forth in ATTACHMENT NO. 2 hereto dated September 20. , entitled 

“NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS”. 

CMO:033 
09/25/o 1 

Page B2 of 82. 



ATTACHMENT NO. 1 TO EXHIBIT B 

Date: Seotember 20, 2005 

CONSULTANT’S PERSONNEL HOURLY RATE SCHEDULE *** 

for GIS MAPPING ESRI UPGRADE 

(Enter Project Name from Page 1 of the Agreement) 

CONSULTANT OR SUB-CONSULTANT NAME 
(A separate Attachment No. 1 should be included for each Sub-Consultant) 

7) 
Project Position or Classification 
[Function to be Performed) 

DIS Director (Standard) 

BIS Director (Travel) 

3lS Manager 

DIS Technician 

2) 
:urrent Direct* 
JayroII Average 
iourlv Rate 

i28.75 

i28.75 

i33.75 

i23.75 

3) 

Jlultiplier** 

1.8 

!.4 

1.8 

1.8 

%rly Rate 
To Be Char ed 
Column 2x 8, 

6138.00 

669.00 

6162.00 

‘NOTE: Direct Payroll hourly rate means the actual gross hourly wage paid 

**NOTE: Indicate a plicable multiplier for indirect personnel costs, general administrative and overhead 
costs, ancfprofit. 

***NOTE: A separate 
in Exhibit &. 

ersonnel hourly rate schedule should also be attached for each Sub-Consultant listed 
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j ATTACHMENT NO. 2 TO EXHIBIT B 

! Date: September 20. 2005 

NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS 

for GIS MAPPING ESRI UPGRADE 
(tnter Project Name from Page 1 of the Agreement) 

CONSULTANT OR SUB-CONSULTANT NAME GeoComm, Inc. 
(A separate Attachment No. 2 should be included for each Sub-Consultant) 

- 

CMO:033 
09/25/01 



EXHIBIT C 

Date: Seotember 20. 2005 

TIME AND SCHEDULE OF PERFORMANCE 

fO~te~ISr~MW~~NG ESR1 UPGRADE 
Name trom Page 1 of the Agreement) 

GIS MAPPING ESRI UPGRADE 

contract term = one year from 

board approval date 
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EXHIBIT D 

Date: Seotember 20. 2005 
CONSULTANT’S ASSOCIATED SUB-CONSULTANTtS) AND SUBCONTRACTOR(S) 

for GIS MAPPING ESRI UPGRADE 
(triter Project Name From Page 1 of This Agreement) 

CONSULTANT 
Sub ontractor 

F 

h s 
w ich Pi 

per orming services and 
Sub-Consultant(s) and/or 

CONSULTANT in providing and 

(If none, enter the word “none” in the space below.) 

;4;; and Address of Individual or 

NONE 

Page ol of a 
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EXHIBIT E 

Date : September 20. 2005 

PROJECT GUIDELINES AND CRITERIA 

for GIS MAPPING ESRI UPGRADE 

The COUNTY has established the following Guidelines, Criteria, Goals, 
Objectives, Constraints, schedule, Budget and/or Requirements which shall 
serve as a guide to the CONSULTANT in performing the professional services 
and work to be provided pursuant to this Agreement: 

(If none, enter the word “none” in the space below) 

Item No. 1 

!Q@ 

CMO: 036 
09/25/01 
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EXHIBIT F 

Date: September 20, 2005 

AMENDMENT TO ARTICLES 

For: GIS MAPPING ESRI UPGRADE 

For amending (i.e., changing, deleting from or adding to) the articles. 

NOTE: Each Article to be amended should be set forth and described in such 
a manner as to clearly indicate what the proposed changes, deletions 
or additions are with respect to the present Article provisions, and 
should set forth the wording of the Article resulting from the 
Amendment. The following identification system should be followed: 
Indicate additional (new) words or phrases by inserting the words in 
the text and then underline, (i.e., Months) and indicated words or 
phrases in the text to be deleted by striking over (i.e. wedcs). 

THE PROVISIONS HEREBY SUPERCEDE ANY PROVISIONS TO THE 
CONTRARY CONTAINED ELSEWHERE IN THE ARTICLES OR EXHIBITS. 

NONE 

CMO: 
09/25/01 
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09/30/2005 E9:13 3202402389 GEOCOMM PAGE W/O2 

St. Cloud, MN 

Gee Comm, Inc. 
601 IV. St. Gsrmain 
St- Cloud, MN 56301 

Lee County Board of County 
COTdkSSiOnerS 

EmF!mwn cur6 

Attn; public Works Contract Mgt. 
~oAvakwdmNwnoEron 

9.0. BOX 395 
BmFNLlma?omsLcH-~ 

Fort Myers, FL 33902 


