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Lee County Board Of County Commissioners Blue Sheet No. 20051563
~ Agenda Item Summary u
1. ACTION REQUESTED/PURPOSE: Award B-05-20 Disaster Debris Monitoring Services, for the Solid
Waste Division, to the lowest average bidder, Solid Resources Inc., for the following hourly fees: Project Manager
1,95.00/hr; Field Coordinator $80.00/hr; Field Monitoring/Staging Monitor/Crew Leader $40.00/hr; Supervisor
$60.00/hr; and Data Entry $35.00. Authorize Chairman to execute the Service Provider Agreement upon
completion.

2. WHAT ACTION ACCOMPLISHES: Provide assistance to the Lee County Board of County Commissioners by
providing Debris Removal Monitoring and Record-keeping services and shall include participation in meetings,
workshops, and the establishment of data management and other integrated systems, as specified.

3. MANAGEMENT RECOMMENDATION: Staff recommends approval.

4. Departmental Category: 8. =~ W 5. Meeting Date: dZ'a/ P,

6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
Consent Statute Commissioner
Administrative Ordinance Department Public Works
Appeals X Admin. Code AC-4-4 Division ‘ Solid Waste
Public Other i

X  Walk-On

g, Background:

The Solid Waste Division submitted a request to Contracts Management to solicit bids for Disaster Debris
Monitoring Services. The expected cost of the services required the use of the formal process.

Jn the bidding deadline of July 27, 2005 Contracts received four (4) bids. The bids were reviewed by the Solid
Waste Division and a recommendation was received to award to the lowest average bidder, based on a comparative
cost matrix, Solid Resources Inc. The chronology of events was as follows:
¢ September 7, 2005 Notice of Intent letters were faxed to ali bidders indicating award to Solid
Resources.
September 10, 2005 a Notice of Intent to File a Protest was received from Engineered Resources.
September 22, 2005 the Formal Written Protest was received from Engineered Resources.
October 6, 2005, the “informal” protest hearing was heid with the protester, Engineered Resources and
the recommended awardee, Solid Resources”. The Bid Dispute Committee consisted of the following
staff members: Jim Lavender, Director of Public Works, as Chairman, Pete Winton, Assistant County
Manager and Rick Diaz, Utilities Director. The invited participants: Lindsey Sampson, Solid Waste
Director, Jason Fournier, Solid Waste and Scott Coovert, Legal Advisor.

--Continued on Page 2--
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9. Background (Continued):

After final deliberations it was the consensus of the Bid Dispute Committee to uphold the recommendation by the

olid Waste Division and recommend award to Solid Resources. Before the meeting adjourned the question was
asked of the protester, Engineered Resources, if they’d like to consider withdrawing the protest based on the
outcome of the Bid Dispute Committee meeting. At that time Engineered Resources advised the committee that
the protest is withdraw and they had no intentions of going before the Board of County Commissioners.

Funds will be made available in account #0B5340840100

Attachments; 1. Bid Tabulation
2. Department Recommendation
3. Comparative Matrix
4. Formal Written Protest from Engineered Resources



|Richard DeSalvo - Walk-On BS #20051%63 . . . Pagel]

From: Sampson, Lindsey J.
To: DeSalvo. Richard A.
Date: 10/28/05 3:03PM
Subject: Walk-On BS #20051563
Dear Richard,

The Solid Waste Division is requesting the subject Biue Sheet be walked on because:

This biue sheet itemn is requested as a walk on in order to provide timely monitoring services for hurricane
debris collection efforts.

Lindsey J. Sampson

Lee County Solid Waste Division
sampsolj@leegov.com

Ph 239-338-3302

Fax 239-461-5871

cC: Logan. Cindy S., Coovert. Scott S.
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INTEROFFICE MEMORANDUM >
FROM
SOLID WASTE DIVISION
Phone: (239) 338-3302 Fax: (239) 338-3304
SOUTHWEST FLORIDA
Date: August 15, 2005
TO: Cindy Logan From: LindseyJ. Sampson, P.E.

Director

SUBJECT: Recommendation to award Bidder B-05-20 Disaster Debris Monitoring
Services.

Cindy,

Lee County Solid Waste has reviewed the qualifications and bid tabulation. Based on
qualifications and the debris monitoring comparative costs matrix supplied to your office.
LCSW recommends the award go to Solid Resources Inc. as the lowest average bidder.

Please obtain signed agreements, complete acceptable bonding and the necessary
insurance.

The account string we have established to fund this work is: OB5340840100

Thanks

CATEMPLOGAN DEBRIS MONIT AWARD. DOC
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Engineered

Resources
G .1 .

ANcerrred ¥l

ENGINEERED RESOURCES, LLC
1 1595 KELLY ROAD, SUITE 105A
FORT MYERS, FLORIDA 33908
TELEPHONE: 239.939.5840

FAX: 239.939.5840
CELL: 706.495.0323
EMAIL: BANSIPATEL@WORLDNET.ATT.NET

September 17, 2005

Mr. Jim Lavender

Public Works Director
Lee County Public Works
1500 Monroe Street

Fort Myers, FL 33901

FORMAL WRITTEN PROTEST FOR SOLICITATION B-05-20, DISASTER DEBRIS MONITORING
SERVICES

Reference: 1. Engineering Resources, LLC letter, Bansi Patel to Jim Lavender, Notice of Intent to File a
Protest for Solicitation B-05-20, Disaster Debris Monitoring Services, dated September
10, 2005. '
2. Lee County Contracts Management letter, Cindy Logan to Bansi Patel, “Disaster Debris
Monitaring Services”, dated September 7, 2005.

Dear Mr. Lavender,

As required in your Contracts Management Procedure Manual, Administrative Code, AC-4-2 Bid Protest
Hearing Guide, Section 12: “Bid/Proposal Protest Procedure”, the following information is provided.

According to the 12.1 Bid/Proposal Protest Procedure, 7 indicates that any firm submitting the County’s
standard bond form (CMO:001) along with the bid is not required to submit an additional bond with the
filing of the Formal Written Protest. Upon submission of the Engineered Resources, L.L.C. (ERLLC) bid
for Solicitation B-05-20, Disaster Debris Monitoring Services, on July 27, 2005, a cash bond for
$2,500.00 along with Lee County’s Standard Bond From (CMOQ:001) was included.

The disputed issues are stated below:

1. ERLLC is unclear as to the criteria used to award this contract. It appears that other objectives
and criteria were applied that were not clearly identified in the Solicitation.

2. It is suspect that Solid Resources, Inc. is the “average lower bidder” overall and the most qualified
to perform the required scope of work.

3. The matrix used by Contract Management was not provided in the original solicitation nor was
this information shared with ERLLC. The matrix for Position A and B should have been available
prior to the award, but when we posed the price structure question to Contractor Management we
never received a response. Also, it is unclear where the Committee got its figures from or whether
they are representative of the work.



Mr. Jim Lavender, Public Works Director, Lee County Public Works

Formal Written Protest for Solicitation B-05-20, Disaster Debris Monitoring Services
September 17, 2005

Page 2 of 2

4. 1t appears that one category was arbitrarily singled out to make the “average lower bidder”
determination. ERLLC was overall the lowest bidder with the experience to back up the cost
figures and man-hours necessary to complete the job. Nowhere in Solicitation No. B-05-20 was it
explained how these cost figures would be evaluated and weighed by the Committee.

In light of the issues raised concerning the fair evaluation practices used to determine the “lowest average
bidder”, ERLLC requests that Contract Management re-bid the contract after first adding the matrix they
intend to use to award the contract.

Also, we would like a clarification of, “Discrepancies in the multiplication of units of Work and umt
prices will be resolved in favor of the unit price. Discrepancies between the indicated sum of any column
of figures and the correct sum thereof will be resolved in favor of the correct sum”.

Our pricing structure was based on other successful projects that came in well below budget and without
injuries to our workers or the community. ERLLC is the best choice for this contract due to our expertise
in municipal solid waste removal, emergency preparedness activities, and environmental/engineering

experience.

Sincerely,

A

Bansi Patel

President and Chief Executive Officer
Engineered Resources, LLC

BP/drs

Attachment



Mr. Jim Lavender, Public Works Director, Lee County Public Works
Formal Written Protest for Solicitation B-05-20, Disaster Debris Monitoring Services

September 17, 2005
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SOUTHWESYT FLORIDA (230) 336-2183
BOARD OF COUNTY CORMISSIONERS YWrite's Dirwol Oiml Nurmber:
Dol Jares
Dhuliei O
Dougieg R, Be, ey
iy Twn
Poy koish Sephnberi'. 2005
oo - SOLICITATION NO.: B-05-20
Tommy Hel
(it Feour Engineerad Reaources, LL.C
o & dtien Mr. Bangl Patet
Domati 0. S0t 3040 Evana Ave, Sulto 407A
A Ft Myers FL 33001
e Fax 099.5840
COouap
Coamty Aiamey
e e SUBJECT: DISASTER DEBRIS MONITORING SERVICES
Coumy Hearrg
Emmbir ENCLOSURE: (1) BID TABULATION & COMPARATIVE MATRIX

i Fcyring Pagar

Desr Mr. Patel:

Fleass be advieed that affer reviswing all bids submitted on July 27, 2005, and o
pertinent data, It is Contmots Managements' intent o recommend award, pending Board
of County Commisaionars approval, of B-05-20 Disaster Dabrla Moniioring Servicas to
tha iowest average bidder, Solid Re3sowrces, Inc. for the amounts shown on the Lee
County Bid Tabulation,

FAILURE TO FOLLOW THE BID PROTEST PROCEDURE REQUIREMENTS WITHIN
THE TIME FRAMES PRESCRIBED AND ESTABLISHED BY THE LEE COUNTY
BOARD OF COUNTY COMMISSIONER'S, SHALL CONSTITUTE A WAIVER OF ANY
PROTEST AND RESULTING CLAIMS.

Thank you for your interest In Lee County construction projects. if | can be of any
asgisience in the filura, plcase call ma.

Sincerely,
CONTRACTS MANAGEMENT

S

Cortracts Menager

F.O. Bow 309, Fort Flxrida  33802-0368 ¥VSHN
%mw o
AN BUM. OFrOrTTUNITY AFFIPMATIVE M ELOYER



Formal Written Protest for Solicitation B-05-20, Disaster Debris Monitoring Services

September 17, 2005
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Mr. Jim Lavender, Public Works Director, Lee County Public Works
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Formal Written Protest for Solicitation B-05-20, Disaster Debris Monitoring Services

September 17, 2005
Page 5 of 5

Mr. Jim Lavender, Public Works Director, Lee County Public Works
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