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1. ACTION REQUESTED/PURPOSE:

Approve Interlocal Agreement between Lee County Board of County Commissioners and the Lee County
Industrial Development Authority (IDA) fot fiscal iyedr 0%5/06, for $80,000.00 to the IDA for implementation of
the marketing plan.
The Agreement sets out the terms by which the IDA will implement the marketing plan and administer the
incentive program.

2. WHAT ACTION ACCOMPLISHES:

Provides funding for the marketing plan and the administration of the business incentive program.

3. MANAGEMENT RECOMMENDATION: Staff recommends approval.
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9. Background:

As part of the FY 05/06 budget approval process, the Board of County Commissioners approved the Economic
Development office budget, which contained $80,000 for marketing Lee County. The IDA, in cooperation and
agreement with the Horizon Council and the Economic Development office, will implement a comprehensive
economic marketing program. In addition, the IDA administers the Lee County Job Opportunity Program, Lee
County’s business incentive program.

Funds ($80,000) are available in account string: KJ5520400100.504810

General Fund — Independent Division — Economic Development — Promotional Advertising.
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INTERLOCAL AGREEMENT

This Interlocal Agreement is made and entered into this 1st day of October, 2005,
by and between Lee County, a political subdivision of the state of Florida, by and through
its Board of County Commissioners (hereafter referred to as “County”) and the Lee County
Industrial Development Authority, an independent public body (hereafter referred to as
“IDA").

WITNESSETH:

WHEREAS, the IDA was established as a corporate and political public body
pursuant to the Industrial Development Act as set forth in Chapter 159, Florida Statutes,
and has such powers as are enumerated in Parts Il and Il of Chapter 159, F.S., as
amended, including the financing of capital projects such as industrial and manufacturing
plants and expanding the existing industry and business base of Lee County; and

WHEREAS, the exercise of such powers granted to the IDA is found to have a
lawful and appropriate public and county purpose; and

WHEREAS, the County deems it appropriate to provide funding to the IDA to
encourage the economic development of Lee County.

NOW, THEREFORE, in consideration of the above and the mutual covenants
hereinafter contained, the parties hereto agree as follows:

1. The IDA will remain as an independent Authority as provided in Part Ill,
Chapter 159, Florida Statutes, as amended, and shall perform those activities authorized
by Chapter 159, F.S., which are necessary or appropriate for the public purposes
described in the Florida Industrial Development Financing Act. In addition, it shall perform
those activities necessary for the administration of its outstanding bonds. It shall expend
all unencumbered funds in accordance with the provisions of Chapter 159, F.S., Parts ||
and Il

2. The County shall solicit and consider recommendations of the IDA regarding
general economic development priorities of Lee County. The IDA will coordinate its goals
and objectives with the Horizon Council and other economic development groups in Lee
County, so as to further the overall economic development goals and objectives of Lee
County. The IDA will assist the board and the Horizon Council in the implementation of the
recommendations for economic development as approved by the County.

3. The County shall provide funding for the IDA as follows:

a. The IDA shall retain all fees collected in issuance of industrial
development bonds. These funds are to be used to further promote
economic development activities in coordination with the Economic
Development Office and the Horizon Council.



b. The County shall provide four part-time County staff and adequate
offices and meeting space to assist the IDA’s obligations to promote
economic development marketing, administering of state and county
incentive programs, and developing industrial revenue bonding.

4. The IDA shall administer the Lee County portion of the Florida Qualified
Targeted Industries Tax Refund Program (QTI) as specified in the Lee County Business
Incentive Plan. The IDA shall review completed application forms submitted by interested
businesses and shall make a recommendation to the Board of County Commissioners.

5. The IDA will administer the Job Opportunity Program as specified in the Lee
County Business Incentive Plan. The IDA will develop and modify, as needed the
application form, exhibits, and procedures for the program. Interested businesses may
submit an application to be reviewed and approved by the IDA. The IDA has the authority
to enter into a performance agreement with the business applicant. Any award approved
by the IDA shall be paid based on vouchered expenses on a reimbursement basis only.
Sufficient funds for the Job Opportunity Program will be provided to the IDA by the County
prior to the commitment of such funds by the IDA to any applicant. These funds will be
placed by the IDA into an interest bearing account with interest remitted annually to the
County.

6. The County shall have the right at any time to direct an accounting of the
IDA’s expenditure of County grant funds. The IDA agrees to provide to the County prompt
access to all such IDA financial records upon the County's request for the purposes of such
accounting or otherwise. The requirements of this paragraph shall survive the termination
of this agreement.

7. The County shall be held harmless by the IDA for any expenditure by the IDA
hereunder, and shall further be held harmless as to actions of its staff members while
providing clerical and administration support to the IDA. The requirements of this
paragraph shall survive the termination of this agreement.

8. The IDA shall provide the County with access to all information, reports, data,
records and documents it may obtain regarding business prospects, butitis understood by
baoth parties that these records or documents shall remain in the possession of the IDA. All
information, records, reports, data and documents which are subject to the confidentiality
provisions of § 288.075, Florida Statutes, shall be held confidential by the IDA insofar as it
may legally do so.

9. This agreement shall commence on the date set forth above and shall
terminate on September 30, 2006, except for those provisions that by their terms explicitly
survive such termination.



ATTEST:
CHARLIE GREEN, CLERK
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