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1. ACTION REQUESTED/PURPOSE: Award B-05-22 ANNUAL NO DIG PIPE REHABILITATION AND
REPLACEMENT SERVICES, for the Utilities Division, for Bid Packages A through F to the two (2) lowest
responsive, responsible bidders meeting all bidding requirements as follows: Bid Package A - American Water
Services Underground Infrastructure, Inc., for a Not-To-Exceed amount of $1,500,000.00 and Bid Package B —
Miller Pipeline Corporation, for a Not-To-Exceed amount of $1,500,000.00; for the unit costs stipulated on the bid
tabulation sheet. This contract will be for an initial two (2) year period with the possibility of being
extended/renewed for one (1) additional one-year period. This project was in the CIP and funds will be available.
Also, authorize Chairwoman to execute agreement upon completion.

2. WHAT ACTION ACCOMPLISHES: The project provides for utility system rehabilitation services over the
three year period of the contract.

3. MANAGEMENT RECOMMENDATION: Staff recommends approval

4, Departmental Category: 10. C /o a— 5. Meeting Date: @D/ ~/ > .. A &
6. Agenda: 7. Requirement/Purpose: (specify) 8. Request Initiated:
X Consent Statute
Administrative Ordinance
Appeals X Admin. Code AC-44
Public Other
Walk-On

9. Background: The Utilities Division submitted a request to Contracts Management to obtain bids for the Annual
No Dig Pipe Rehabilitation and Replacement Services. The expected cost of the project required the use of the
formal advertised sealed bid procedure.

On the bidding deadline of October 19, 2005, Contracts received five (5) bids. The Utilities Division has reviewed
the bids and it is being recommended that the award be made for Bid Packages A through F to the two (2) lowest
responsive, responsible bidders meeting all bidding requirements as follows: Bid Package A - American Water
Services Underground Infrastructure, Inc., for a Not-To-Exceed amount of $1,500,000.00 and Bid Package B —
Miller Pipeline Corporation, for a Not-To-Exceed amount of $1,500,000.00, for the unit costs stipulated on the bid
tabulation sheet. This contract will be for an initial two (2) year period with the possibility of being
extended/renewed for one (1) additional one-year period.

In accordance with the Contract Documents “ It is estimated that approximately $1,500,000.00 (per package)
worth of utility system rehabilitation services will be generated from this program to be completed over a three (3)
year period...specific system rehabilitation purchase orders will be issued for any one (1) of the technologies and
remideial construction services bid in this proposal. The County reserves the right to select the bid package and
scope of work for each purchase order issued.”

Funds will be available in account strings: 20724748720.503610, 20723348730.506310 & 20727048730.506310

Attachments: (1) Bid Tabulation
(2) Department Recommendation for Award
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INTEROFFICE MEMORANDUM

PUBLIC WORKS -

UTILITIES : ::

Lee County o A
SOUTHWEST FLORI e —
o o

DATE: December 13, 2005 ; =

To: Cindy Logan, Contracts FroM: Tom Mamott, P.E. \'@t{ =

- ™

RE: RECOMMENDATION FOR AWARD, BID NO. B-05-22
ANNUAL NO DIG PIPE REHABILITATION AND REPLACEMENT SERVICES

Lee County Utilities has reviewed the bid tabulations for Bid No. B-05-22. Total
qualified bids received are as follows:

Bid Package A — Cured in Place Liner 4 bids
Bid Package B — Fold/Form PVC Pipe Liner 2 bids
Bid Package C — Fold/Form HDPE Pipe Liner 1 bid

Bid Package D — Tight Fitting PE Pipe Liner (0 bids
Bid Package E — HDPE Directional Drilling (0 bids

Bid Package F — Televising Gravity and Pressure Mains 1 bid

As stated in the Contract Documents, “it is estimated that approximately
$1,500,000.00 worth of utility system rehabilitation services will be generated
from this program to be completed over a three (3) year period...specific system
rehabilitation purchase orders will be issued for any one (1) of the technologies
and remedial construction services bid in this proposal. The County reserves the
right to select the bid package and scope of work for each purchase order issued.”

Therefore, we recommend awarding Bid Packages A through F to the lowest responsive,
responsible bidders as follows:

Bid Package A-
American Water Services Underground Infrastructure, Inc.
Not-To-Exceed amount of $1,500,000.

Bid Package B-
Miller Pipeline Corporation
Not-To-Exceed amount of $1,500,000.

Bid Package C-
Only one bid. No Award.

Bid Package D- No Award

S:\Engr\dnaual Contracts\FY 03-06\NO DIG SPECS.mgc\Award Recommendation.doc



Bid Package E- No Award

Bid Package F-
Only one bid. No Award.

Please proceed with preparation of the necessary paperwork to the Board of County
Commissioners, Thank you.

cc: Margaret Lincoln, Contracts
Ivan Velez, LCU
Jimmy Harper, LCU
David Sabiston, LCU

S:\Engridnnual Contracts\FY 05-06\NO DIG SPECS.mgc\dward Recommendation.doc
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