Lee County Board Of County Commissioners Blue Sheet No. 20060017
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Approve Change Order No. 1 to Contract 3036, B-04-17 Summerlin
Road Six Laning from Gladiolus to San Carlos, in the amount of $704,536.63, for Phoenix Construction for
additional work requested by Lee County DOT and Lee County Utilities. Also, authorize Chairwoman to execute
Change Order on behalf of the Board. This Change Order was anticipated and funds are available.

2. WHAT ACTION ACCOMPLISHES: Provides Lee County with a contractor to perform additional work on
the Summerlin Road Six Laning project. Also allows Contractor 96 additional days to perform additional work.

3. MANAGEMENT RECOMMENDATION: Approval recommended.

4. Departmental Category: 09’ g: q ﬁ 5. Meeting Date: OS‘ ’m
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
X  Consent Statute Commissioner
Administrative Ordinance Department Transportation
Appeals X Admin. Code AC-4-4 Division
Public Other By: Scott Gilbertson, Director
Walk-On

9. Background:
Lee County BOCC approved the award of B-04-17 Summerlin Road Six Laning on January 18, 2005, for a total
Not-to-Exceed amount of $39,493,532.00. Since then, both Lee County DOT and Lee County Utilities have made
various additions and deletions to the contract, as listed in the Change Order backup, and this change order will
compensate the Contractor, Phoenix Construction Services, Inc., for all changes to date.
It is requested that Change Order No. 1 be approved in the amount of $704,536.63.
Funds are available in account: 20406730700.506540

Attachment: Three (3) Original Change Orders for Execution.
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LEE COUNTY CONSTRUCTION CONTRACT NO.: 1
CHANGE ORDER

(A Chan?e order Requires Approval by the Department Director for Expenditures under $25,000 or

Approval by the County Manager for Expenditures Between $25,000 and $50,000 or approval by the
Board of County Commissioners over $%50,000

CONTRACT/PROJECT NAME: SUMMERLIN ROAD SIX LANING: SAN CARLOS TO GLADIQLUS

CONTRACTOR: Phoenix Construction PROJECT NO.: 4067 Account #: o GUL IAU0 el
CONTRACT NO.: 3036 BID NO.: B05-04
CHANGE REQUESTED BY: County/Contractor DATE OF REQUEST: 1/5/06

Upon the completion and execution of this Change Order by both parties to the Contract the
contractor is authorized to and shall proceed to make the following changes in the Contract
Documents:

Description: various additions and deletions to date. ' .
Purpose of Change Order: Compensate Contractor for additional work to date.

Attachments (List documents supporting change) (See attached backup.)

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:
Original Contract Price original Contract Time
$39,493,532.00 510/600
Calendar Days
Previous Change Orders No. 0 to No.0 Net change from previous Change Orders
L11] 0
Calendar Days
contract Price prior to this Change Order Contract Time prior to this Change Order
$39.493,532.00 510/600
Calendar Days
Net Increase (Decrease) Net Increase (Decrease)
of this Change Order of this Change order
§704,536.63 96
Calendar Days
Contract Price with all contract Time with all
approved Change Orders approved change Orders
$40,198,095.63 606/696

Calendar Days

It is understood and agreed that the acceptance of this modification by the CONTRACTOR constitutes
an_accord and satisfaction, and represents payment in full (both time and money) for all costs
arising out of, or incidental to, the above mentioned change.

RECOMMENDED: ACCEPTED) COUNTY APPROVAL:
By: . Bv o k/’/if;// By:
consultant (it applicable) Date Conf?actor Department Director
) .., (Under $25,000)
, //((; Vsl S0
[ \ (PRINT NAME) Date Approved:
:fJ‘L A Date Accepted: 24/'-’40 ¥ BY:
Date County Manager
- \( . Corporate Seal (under %50,000)
N 3».- )
Qons” —~— aﬁ)DCYQ Date Approved:
Contract ement ate
R _piay By:
APPROVED: Chairman

Board of County Commissicners
(over $50,000)

County Attorney's Office Date

mMO: 011
09/25/01

Date Approved:




CONFLICT SUMMARY
SUMMERLIN ROAD SIX-LANING

11122/2005
LEE COUNTY, FLORIDA
Reference Description of °f Explanation or Respanse
Conflicts
N
[Mig. Sprint Cable & Force Main S. side of Gladiolus 38 /] |Sprint Cable on same alignment as ForceMain
Minutes  |Winkler to Heritage Farms """ [Hand Digglng required to move cable out of trench
i
Minutes  [Locating "Dead" Sprint Lines { 14/
N
Minutes | instailing "Exira” Fittings 5
Minutes Summerlin School Drive & Bass Rd. Turn Lane 23 QOut of Normal Sequence
38 Gas Line Conflict - Ramp D - San Carlos & Sum. 11 Gas Line under New Structures - TECO moved line
41 30" water line casing conflict w/ Sprint Vault 24 |Winkler & Gladiolus
|
42 30" Force Main casing conflict w/ Sprint cable duct 24  |Winkder & Gladiolus
43 36" Casing Conflict w/ Exist - San Carlos & Sum. B
53 Storm & Sprint Conflicts - Glad from Winkler to Sum On Going |Cocrdinate wif County
Est.= 20
54 Storm & Whater Conflinct - San Carlos Ramp B 13
55 Utility Installation Procedure Proposal 4] Rejectad
56 Storm Re-alignment 8.C.Ramp B 1135+10 8
57 Storm & 20" Casing $.C.Ramp B 1138+00 8
81 Storm Conflict w/ Exist NPW & FM - San Carlos 0 Means & Methods
82 Sptint Ped. 48" into curb & inlet conflict 0 Pine Ridge
86 Sprint Cable between G19 &G20 ( In addition to RFI # 53) | On Going|"Sprint to relocate behind curb fine”
Est.= 20
75 RF| # 53 - Supplied as built data On Going |Lower 3 lines & Raise 3 lines - Modify Structures
Est.= 20
N
Days Lost Due to Weather { 10
S
Minutes | Sprint Junction Box in Ramp B - San Carlos { 34} [Relocated to ROW.
N
Sprint Fiber Optic Conflict w/ Storm 7
Gladiolus E. of Summerfin
Detay Resolving Method to install Casing 5
Crossing Summertin - N, of Gladiolus
Evaluating Drilled Shaft vs. Drive Piles @ San Carlos On Goi
Est.»
Total = 322

T
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1805 TENNESSEE AVENUE
LYNN HAVEN, FLORIDA 3244-5428

‘Phoenix-Construction.
SERVICES, INC. (850) 265-4210
FAX (850) 265-4196

November 7, 2005

Randy Cerchie _
Department of Public Works
1500 Monroe Street

Fort Myers, FL 33901

Re: Change Order No. 2 (Part 1 of 2)

Dear Sir:

Attached you will find one spreadsheet covering the revised drilled shaft foundation
design for the Summerlin over San Carlos Bridge. These changes were 1. increase the

shaft diameter to 36”; 2. lower the tip elevation to -110’, and 3. add a static load test.

The first spread sheet indicates ZEP’s new unit prices and revised quantities for this
additional work, along with Phoenix’s markup.

As an alternate we were also asked to provide pricing for the same bridge using 24”
square precast, prestressed piling in lieu of the drilled shaft.

PDA testing, settlement or vibration monitoring are not included, and if necessary, would
be by the county.

The second spread sheet on the same page indicates ZEP’s new unit prices and revised
quantities for this alternate work, along with Phoenix’s markup.

There is a substantial difference between the two proposals, and our subcontractor (ZEP)
is confident that “the 24” pile foundation can be constructed without any problems”.

Due to the current material market and to avoid any possible future delays, we need to
have a decision as soon as possible.

Phoenix would appreciate your review and consideration on this matter.

Sincerely;

Robert P. Giesler
Project Manager

Cc: Traci, Ron, Field
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1805 TENNESSEE AVENUE
LYNN HAVEN, FLORIDA 3244-5428

SEBVICES, INC. (850) 265-4210
FAX (850) 265-4196

November 7, 2005

Department of Public Works

Attn: Randy Cerchie

1500 Monroe Street

Fort Myers, FL 33901

Re: Change Order No. 2 (Part 2 of 2)
Dear Sir:

Per Change Order No. 1, dated 2-8-02, mass concrete was called out on sheets B-13, and
C-13. for the flyover bridges at Summerlin and Gladiolus.

This requires a mass concrete quality control plan and special work activities to maintain
an acceptable temperature differential within the concrete while curing. This revision
also decreased the quantity from 546 c.y. to 462 c.y.

The attached spread sheet indicates ZEP’s new unit prices and revised quantities for this
additional work, along with Phoenix’s markup.

Due to the current material market and to avoid any possible future delays, we need to
have a decision as soon as possible.

Phoenix would appreciate your review and consideration on this matter.

Sincerely;

Robert P. Giesler
Project Manager

Cc: Traci, Ron, Field
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Bob Giesler

From: "Wes" <wgoldberg@midconelc.com>
To: "Bob Giesler” <rpgiesler@msn.com>
Cc: "Dave Hills" <dhills@midconelc.com>; "Doug Mcintyre” <dmcintyre@midconelc.com>; "Jim Smith”

<jsmith@midconelc.com>
Sent: Monday, December 12, 2005 11:53 AM
Subject: RE: Conduit Jack & Bore

Good morning.

I've just completed a takeoff by marking all of the conduit locations, lighting, signais and signing, on the utility
plans. My approximate quantity by measuring from the existing roadways, Not Proposed New, is 6540 LF.
About 2000 less than my previous number.

Please get back with me if you should have any questions concerning this matter.

- Thanks,

Wes

From: Bob Giesler [mailto:rpgiesler@msn.com]
Sent: Thursday, December 08, 2005 3:44 PM
To: Wes Goldberg
Subject: Conduit Jack & Bore
Need revised quantities and $ by 12-12-05. 8:00 A.M,
Have meeting with LDOT in the afternoon, and want this included,

Thanks, Bob

12/12/2005



'SEP-14-2805 19:48A FROM:PHOENIX SUMTERL LN KU COT+o 12000 _ e b s

REQUEST FOR INFORMATION
RFI NO. 52
Date; September 14, 2005
PROJECT: SUMMERLIN ROAD SIX LANING | PROTECT & B -S04
PCS-JOB #0501

" To:  MIKERIGSHY, P. E LCDOT
An Interpretation or Clarification consistent with Contract Documenis for the following Subject is

requesied.

COMPANY:PHOERIX CONSTRUCTION R———
ORIGINATOR: BOB GIESLER Rt

SUBJECT: Paovement Crossings for Signals

SPEC. REFERENCE: SEP 26 2005

Bid lterm:

DRAWING NO. Various F' am W ATHOMALY
INFORMATION REQUESTED: e

See Mid-Continent Elec. RFl # 1 Allached TAs 11em &30- - | 4

Covers Tacked conDuIT
AND 1S [0 The CONTRACT,

/ /W//\ Jo/1 /65—

Owstr/Representative




« SEP-14-2935 10: 407 FROM:PHDENIX SUMPERLIN KU 394572000 U T R e
a9/13/2805 17:10 80a0282880 PAGE ¥l

m.ss. FLORIDA 34304
September 13, 2005

Request for Information

To: Phoenix Construction Services, Bob Gicsler
For: Summerlin Road Project
Re: (_;‘onrh:it‘ai roadway crossings

From: Mia-Continent Eleetrie, Inc.
4586 Progress Avenue
Naples, Flarida 34104
(239) 6430266
(239) 643-5821 Fax

Contact Person: Doug mm@_.\

The signalization plans do not. reflect any conduit to be installed a3 under pavernent or as
directional bore, The plans cal for all conduit to be instailed as underground. How are we
to get across ansas that are under agphalt for interconnect and for sigpalization at the

intersections and side gtrecty?

EAY /720N A4 2001

—— e —— S,
PHANE 1220\ RAANOAR : .
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Dec. 88 2085 12:58PM P!

FROM :PHOENIX FT MYERS FAX NO. :2399858289
BLEVINS ROAD BORING, INC. Invoice
15044 Reginald Lane _’

Hudaon, F1 34667 . _ £t _..Dete irvoice #
727-863-9647 Fax 727-868-6917 8312008 1012
88 To

PHOENTX CONSTRUCTION SERVICES, INC.

1805 TENNESSEE AVENUR )

LYNN HAVEN, FL 32444-5428 -

P.O. Na. Torma Froject
Net 30 SUMMERLIN ROAD
1 MOBHJZAHWMWTANDL&BOR 1,131.00 . 7.451.00
B\ zl2
[
2
\ 27 q0 |
Toew, 4/ [
Tstnis & |
- Sconityodors. _
¥ois ot Jokb AT
ODi7T - Y L /
ZuP
Thatk you for yoor business.
Total

$7,451.00
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