Lee County Board Of County Commissioners Blue Sheet No. 20060061
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Approve the award of Project # EX060212, the purchase of Cisco
network hardware and maintenance for ITG, via Florida State Contract, from Solarcom LLC. Grand total cost:
$1,387,096. (It should be noted that the total cost includes the state contract and additional discounts totaling 42%;
as well as a $50,000 allowance that may be used for installation assistance, training, etc.) Permission is also
requested to purchase the annual maintenance for the useful life of this hardware at an annual cost of
approximately $110,000 per year after expiration of the initial 1 year warranty. Board approval is also requested to
expend a not-to-exceed amount of $140,000 for miscellaneous and incidental items that may be required,
including, but not limited to — cables, cards, inside or overnight delivery services, etc. If needed, these
items/services would be purchased via the most econemical and expedient methodology available. Authorize
transfer from ITG reserves in the amount of $1,527,096 to cover this year’s expenses.

2. WHAT ACTION ACCOMPLISHES: Allows for a refreshing and upgrading of the County’s data network of
which many critical elements have reached their effective end-of-life. (Please see Attachment #1 — Executive
Summary for additional detail.)

3. MANAGEMENT RECOMMENDATION: Approve as stated.

4. Departmental Category: (, GQJ 5. Meeting Dat@'m
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
X  Consent Statute Commissioner
Administrative Ordinance Department
Appeals X Admin. Code AC-4-1 Division ITG
Public Other By: Jim Desjarlais
Walk-On

9. Background: On January 18, 2006, the Division of Purchasing received a request from ITG to preparc a
request to purchase Cisco network hardware and maintenance via the Florida State Contract.

Funding will be available after transfer from ITG reserves: KC5132851500.506410

Attachments:

(1) Executive Summary

(2) Solarcom LLC Quotation

(3) Florida State Contract No. 250-000-03-1

10. Review for Scheduling:
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ATTACHMENT# 1

Data Network Refresh and Technology Upgrade

Executive Summary

Lee County's Data Network has some critical elements that have reached their effective end-of-
life. The core switches that make up the County’s network are 6 years old. Additionally, the
operating systems and software in those switches are not up to date with the current versions
available from the manufacturer, due to limitations in the hardware.

Currently, Lee County’s network is in a delicate state. In the event of a hardware failure the
network will be inoperable resulting in a countywide email outage and the inability to reach files
on shared network drives until replacement parts are purchased and installed. The situation is
made even worse given the age of the current hardware and the fact that replacement parts are
scarce since they are no longer manufactured. Industry experts have attempted to put a price on
the cost of network downtime -- anywhere from US$ 700.00 per minute for small organizations
and up to US$ 11,000.00 per minute for large organizations. Please see appendix A for backup
documentation on these numbers.

This document recommends refreshing the network hardware and software. The
recommendation for the upgrade would be to bring the & core switches up to the most current
versions of the internal software and technology. The 5 core switches that will be upgraded are:
University Park (UP)

Public Works (PW)

Justice Center (JC)

County Admin (CA)

Spare

This upgrade will not only bring the hardware and software of the core switches up to date but
also will provide a spare/test unit to be used for testing and te minimize downtime.

In addition to the hardware and software refresh, it is imperative that upgrades be made to the
underlying technology that the network uses to communicate. Today the County network is
connected to the City of Fort Myers, the Clerk of Courts, the Tax Collector, the Supervisor of
Elections and the Medical Examiner’s Office. Each of these connections provides those agencies
critical functionality. The demand for that functionality has continued to increase over time.
Furthermore, the County’s network needs to be made more robust to support the enhanced
services that Departments are already demanding like voice over IP, which is essentially using
your data network as a telephone network, and streaming video (DOT, Library, LeeTV).

The recommendation to meet the increasing demands on the network is the deployment of a
Dense Wavelength Division Multiplexing {DWDM) sclution between all 4 core sites. DWDM
provides the most efficient and cost effective solution to meet the County’s demands and
provides a flexible, scalable platform for the future.

The total cost of the recommended upgrades is $1,387.095.

This recommendation promotes minimizing the Total Cost of Ownership, by providing a more
robust and reliable network design and structure for the future. It also allows Lee County to
upgrade its core data infrastructure, using the capital investment wisely and applying the
technologies that will foster maximum utilization of existing physical infrastructure.
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IT Hardware / State Term Contracts / State Contracts, Agreements and Price Lists / Purch... Page 1 of 2

ATTACHMENT# >

Rate this Contract

View Survey Results

Contract Name: IT Hardware
Contract Number: 250-000-03-1
Effective Dates: 08/01/2002 through 07/31/2006

When issuing a purchase order use commodity class: 250 and commodity group:
000.

RFQ

RFQ Information and Form_Instructions

Price Sheets

Personal Computers

Servers

Connectivity Devices

Uninterruptible Power Supplies and Surge Suppressors
Storage Devices

Printers

Videoconferencing Systems and Video Bridging Equipment
Firewalls

Contractors

Amendments

Complete Contract

Microsoft Word (msword - 746.00 kB)
PDF (pdf - 199.08 kB)

MyFloridaMarketPlace Users

For further information please contact a contract administrator:

http://dms.myflorida.com/dms/layout/set/print/content/view/full/4111 1/19/2006



IT Hardware / State Term Contracts / State Contracts, Agreements and Price Lists / Purch... Page 2 of 2

Contract Administrator: Jeff Rackley

Telephone: 850-487-4196
Email: Jeff.Rackley@dms.myflorida.com
Suncom: 277-4196

Department of Management Services Copyright © 2004 State of Florida

http://dms.myflorida.com/dms/layout/set/print/content/view/full/4111 1/19/2006



Contractors / [T Hardware / State Term Contracts / State Contracts, Agreements and Price... Page 1 of 1

Rate this Contract
View Survey Results

Contractors

3Com

Ace Computers

Acer America

ADIC

Adtran, Inc.

Aethra, Inc.

Alcatel

American Power Conversion
Apple Computer

Avaya

CDW-G (Toshiba)

Cisco

Conditioned Air and Power Inc (Liebert)
Dell

EMC

Enterasys

Epson
Executive Source

Extreme Networks
Foundry

Next » 1234
Department of Management Services Copyright © 2004 State of Florida

http://dms.myflorida.com/dms/layout/set/print/content/view/full/4117 1/19/2006



Cisco Systems, Inc Page 1 of 10

Cisco SYsTENS

”Stat‘e_ Aathmized "Re:se!il_ers

* Cisco Systems js the
worldwide leader in
networking for the
Internet.

Cisco networking
solutions are the

Florida Authorized State Contract Resellers - 9/21/05

foundation of the NOTE: ALL ORDERS SHOULD BE DIRECTED TO:
Internet and most
networks around the Cisco Systems or to an Authorized Reseller listed
world, enabling
productivity and SPURS VENDOR NUMBER:. F770059951-007
collaboration for VENDOR: Cisco Systems, Inc. (A}
Corpora[e, educationaL STREET ADDRESS OR P.O. BOX; 1801 Hermatage Blvd., Suite 46 )
CITY, STATE, 2IP: Tallahassee . FL 32308 TELEPHO
and government _ (850)523-2516
organizations. TOLLFREE NO..____ ,
ORDERING FAX NO.: (850) 523-2599
. : st
Elofi om REMIT ADDRESS: Bank of America / 1455 Market St. 215t FL -
lorida H e Banking Unit 5190 Cisco
Events and Training CITY, STATE, ZIP: San Francisco , CA 94103
Partner and Resellers WILL NOT ACCEPT THE STATE OF FLORIDA PURCHASING CARD

Document Library
PRODUCT INFORMATION:  DIRECT INQUIRY TO:

Technical Information
NAME AND TITLE:_Denise Yaeger, Accl. Manager

Products and Service STREET ADDRESS OR P.0. BOX: 1801 Hermatage Blvd.. Suite 460
. . CITY, STATE, ZIP: . Tallahassee , FL. 32308 _
Technical Assistance TELEPHONE:_ Denise Yaeger (850) 523-2516
. TOLL FREE NO.: N
Contact Information URL HOME PAGE ADDRESS _http://www cisco.com

ELECTRONIC MAIL ADDRESS .dyaeger@cisca.com

Feedback

Authorized Partners

A2000 Network Solutions, Inc.
235 Goolsby Blvd

Deerfield Beach, FL 33442
Contact: Richard Hillman

President

Reporting Contact (if different)
Richard Hillman

http://www.cisco-fl.com/state-resellers.htm 1/19/2006



Cisco Systems, Inc

Page 2 of 10

richard@A2000NS .com

BeliSouth Communication Systems, LLC
1936 Blue Hills Drive

Roanoke, VA 24012

Contact: Roger Dungren

Corporate Manager

Reporting Contact (if different):
Curtis Padgett

Branch Sales Manager
Curt.padgett@bellsouth.com

Bizco Technologies
7950 "O" Street

Lincoln, Nebraska 68512
Contact Kent Marshall
Sales Supervisor

Reporting Contact (if different)
Diane Hesson, Manager of Administrative Services
dhesson@biz¢o.com

CDW-G

230 N. Milwaukee Avenue

Vernon Hills, lllinois 60061

Contact: Amanda Hyland, Program Specialist

Reporting Contact (if different)
Amanda Hyland

amanhyl@cdwg.com

Central Data, Inc.

8855 Grissom Parkway

Titusville, FL 32780

Contact: Joy Yoshida

Manager, Strategic Development Mgr
joyy@centraldatal.com

(321) 383-0705 Extn. 212

Cisco Systems Capital
3250 W. Commercial Blvd
Suite 350

Ft. Lauderdale, FL 33309
Contact John J. Romano
954-535-5040
jromano@cisco.com

Coleman Technologies, Inc.

20 N. Orange Ave., #300

Orlando, FL 32801

Contact: Kirk M. Sawyer

CFO and VP, Business Operations

ksawyer@ctiusa.com

http://www.cisco-fl.com/state-resellers.htm 1/19/2006



Cisco Systems, Inc

Page 3 of 10

CompServ, Inc.

2325 Ulmerton Road, Suite 16
Clearwater, FL 33762
Contact: David Duff

Director of Sales

Compuquip Technologies
8399 N.W. 30% Terrace
Miami, FL 33122

Contact: Jerol Ayasun
Government and Education
Representative
Jayasun@compuguip.com

Data Services Corporation DBA DATACORP
8725 NW 18th Court, Suite 206

Miami, FL 33712

contact: Hugo Perez, Managing Director
email: hugo@data-corporation.com
305-490-8828 (cell)

305-594-6933 (office)

888-767-5905 (fax)

Dimension Data

28050 U.S. Highway 19
Clearwater, FL

Contact:

Miguel Falla

Regional Manager
Miguel.Falla@us.didata.com

Dyntek Services, Inc.

Darlene Pricher - Director of Sales Operations
2671 Executive Center Circle West

Suite 102

Tallahassee, FL 32301

Office: 850-671-3260 Ex 17

Fax: 248-477-5882

Empire Computing and Consulting, Inc.
555 West Granada Blvd. #A8

Ormond Beach, FL 32174

Contact: David Campos Jr.

CEO .

Forsythe Solutions Group
7500 Frontage Road
Skokie, IL 60077

Contact: Robert D. Dvorak
Senior VP

Hayes Computer Systems
1355 Thomaswood Drive
Tallahassee, FL 32308
Contact: Karen H. Martinoff
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President/CEQ

E-mail address: sales@hcs.net

Internet Home Page Address: www.hcs.net

Phone Number: 850-297-0551

Ordering Fax Number: 850-297-0644

Remit Address: 2473 Care Drive, Suite 201, Tallahassee, FL 32308

HP

Keith Magee

Solution Manager, Americas
CRM Practice

HP Consulting & Integration
Richardson, TX 75080
972-497-2609

972-497-2140 fax
Keith_Magee@hp.com

IBM Corporation

1133 Westchester Avenue

White Plains. NY 10604

Contact: William Young

Alliance Manager Integrated Technology Services
wlyoung@us.ibm.com

IKON Office Solutions

2524 Cathay Court

Tatlahassee, FL

Contact: William R. Merchant Jr.
General Manager

bmerchant@ikon.com

infinity Software Development, Inc.
3522 Thomasville Road, Suite 200
Tallahassee, FL 32309-3488
Contact: Chapin Frazee

Senior VP

Reporting Contact (if different)
Nelson Munn
munnn@infinity-software.com
850-383-1011

Insight Public Sector, Inc.
4433 Brookfield Corporate Drive, Chantilly, VA 20151
Contact: Elise E. Snight

Director, Programs

Reporting Contact (if different):
Jade Kelley-Shirk
Contract Specialist

Jkelley@insight.com

JDL Technologies, Inc.
5555 West 78% Street
Suite E

http://www.cisco-fl.com/state-resellers.htm 1/19/2006
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Edina, Minnesota 55439
Contact: Thomas J. Lapping
President and CEQ

Reporting Contact (if different):
Melisa Johnson, Sr. Admin

mjohnson@jdltech.com
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Kent Technologies

24017 Productions Circle
Bonita Springs, Florida 34135
Contact: Thomas Esch
President

Contact (if different):
Thomas Esch
tesch@kenttech,com

Key Government Finance
1000 South McCaslin Blvd
Superior, CO 80027
Contact: John Romano
954-535-5040
jromano@cisco.com

Metalloy Industries, Inc.
13101 Rachael Blvd.
Alachua, FL 32615
Contact: David Blumberg
VP of Sales

dablumberg@metalloy.com

NetAge, Inc.

9951 Atlantic Blvd., Suite 310
Jacksonville, Florida 32225
Contact Guru Halady
President

Reporting Contact (if different)
Guru Halady
ghalady@netageinc.com

NeTeam Corporation

3500 Embassy Parkway, Suite 150
Akron, Chio 44333

Contact: Patrick O'Brien

CEO

Reporting Contact (if different):
Brian Gilbert

Vice President of Sales
bgilbert@neteam.com

NetTech Consultants

13400 Sutton Park Drive South
Suite 901

Jacksonville, Florida 32224
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Contact: William P. Miller, President

Reporting Contact (if different)
David Whitsett
dwhitsett@nettechconsultants.com

Page 6 of 10

Network Design & Control, Iinc
1819 Hendricks Avenue
Jacksonville, FL 32207

Reporting Contact: Don McClintock
CEO/CTO

Ph: 804-591-7992

Fax:{877) 896-0462

Reporting contact: Don McClintock
don@ndc.nu

NextiraOne, LLC
2800 Post Oak Blvd.
Houston, Texas 77056

Contact: Donna Pannier
Major Accounts Manager
2740 NE 23rd Street
Pompano Beach, FL33062

Office-954-941-1260

Efax-713-307-6531

Cell-954-410-0020
Email-donna.pannier@nextiraone.com

nextiraone.com

Optimus Solutions

22 Technology Parkway South
Norcross, Georgia 30092
Contact: Andy Rickman
Business Development Manager

Reporting Contact {if different):
Andy Rickman
arickman@optimussolutions.com

PCM Networking

3510 North Lockwood Ridge Road
Sarasota, Florida 34234

Contact: Greg S. Sloan

President

Reporting Contact (if different)
Ron Lay, V.P. Sales
ron.lay@pcmnetworking.com
941-351-8279

http://www.cisco-fl.com/state-resellers.htm

1/19/2006



Cisco Systems, Inc

Page 7 of 10

Pomeroy Computer Resources
3740 St. Johns Bluff Rd., So., Ste 19
Jacksonville, FL 32224

Contact: Thomas R. DeTardo
Branch Manager

Presidio Corporation *CM*
7601 Ora Glen Drive, Suite 100
Greenbelt, MD 20770

Contact: Portia Speight

flsales@presidio.com

800-452-6926

Prosys Information Systems, Inc.

13876 S.W. 119" Ave.

Miami, FL 33186

Contact: Glenn Anthony

Business Development Mgr — Gov’t. and Education

ganthony@prosysis.com

P.O. Info
Orders: via Email

Email: bmerchant@prosysis.com
Fax: 850-385-0569

Contact: Billy Merchant

1801 Hermitage Blvd
Suite 170
Tallahassee, FL 32308
Leon

United States

Qwest Communications Corporation

Joe Rudolfer

7038 Dardwood Lane

Tallahassee, FL 32312

PHONE: 850-668-7970; 877-668-7970 toll free
EMAIL: joe.rudolfer@qwest.com

FAX: 850.894.3437

Ronco Communications & Electronics, Inc.
5453 W. Waters Avenue, Suite 101

Tampa, FL 33634

Contact: Thomas R. Lippard il

Vice President

Reporting Contact (if different):
Bob Keidel

Executive Account Manager
(813) 880-0490
rkeidel@ronco.net

FEIN #: 160905768
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Sarcom

8337-A Green Meadows Drive N.
Lewis Center, Ohio 43035
Contact David B. Wells
Enterprise Service Manager

Reporting Contact (if different)
Maria Longsworth, Operations Manager
maria.longsworth@sarcom.com

SBC DataComm, Inc.

8875 Hidden River Parkway,
Suite 300

Tampa, FL 33637

Contact: Steve Grossman
Regional Sales Director

steve.grossman@shc.com
813-975-7171

Siemens Information and Communication Networks, Inc.
900 Broken Sound Parkway NW

Boca Raton, FL 33487

Contact: Pete Olavarria

Suhcontracts Manager

FedID number: 52-2122392

Reporting Contact (if different):
Deborah Alvarado
8r. Office Administrator

407-661-2258

Solarcom LLC

One Sun Court

PO Box 926020

Norcross, GA 30092
Contact: Robert Spessard
Executive VP Sales

Reporting Contact (if different)
Jim Shetldon

904-680-3181

904-680-3146
888-377-9562-FAX

JSheldon{@solarcom.com

Sprint - Florida

151 Southhall Lane

Maitland, FL 32371

Contact: R. Bruce Young
Director of Sales

Reporting Contact (if different):
Richard Hartsfield

Government Specialist
richard.c.hartsfield@mail.sprint.com
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Strategic Solutions of SW FL, Inc.
dba Strategic Technology Solutions
10241 Metro Parkway, Suite 112

Ft. Myers, Florida 33912

Contact Marc C. Farron

President

Reporting Contact (if different)

Don Paolino

Director/Business Development
don.paclino@strategictechsolutions.com

Verizon Select Services Inc.

SPURS Vendor Number: 16-1337624

Contact Name: Maggie Nolan

821 1st Ave. N

St. Petersburg, FL 33701

Internet Home Page Address: www.verizon.com
Phone Number: 727-892-8047

Toll free Number: 800-282-1283 Ext. 8047
Ordering Fax Number: 727-892-8009

Federal ID Number: F161337624

Remit Address: 821 1st Ave. N, FLSP-2071, St. Petersburg, FL 33701

Veytec, Inc.

3855 Saint Valentine Way
Orlando, FL 32811

Contact: Floyd E. Henson
President

Reporting Contact (if different):
Wayne Dear

407-849-6391

wdear@Veytec.com

WAVEnet Technologies, Inc.
106 E. Gregory Street
Pensacola, FL 32501

Contact: Michael Catanese
President

Reporting Contact (if different):
Melissa Pettijohn
mpettijohn@wavenet.cc

Wysiwyg, The Computer Center
7260 NW 58" Street

Miami, FL 33166

Contact: Margaret Morris
President

Reporting Contact (if different):
Rene Murillo

General Manager
rmurillo@wysiwygitc.com
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