Lee County Board Of County Commissioners Blue Sheet No. 20060518
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Award B-06-18 EXOTIC PLANT REMOVAL AT DEEP
LAGOON PRESERVE to the lowest responsive, responsible bidder, Greenwerx Groundskeeping, Inc., for a
total contract amount of $193,750.0, with a total project completion time 90 days, with follow-up treatments
after approximately one (1) year. Also, authorize Chairwoman to execute agreement upon receipt. This
project will be partially funded by a grant from the Division of Forestry. This project was anticipated and
funds are available.

2. WHAT ACTION ACCOMPLISHES: Provides Lee County with a Contractor to remove exotics plants in
the Deep Lagoon Preserve area, by mowing followed by herbicide. There will be three areas to be treated;
followed by a second treatment within six (6) months to one years’ time.

3. MANAGEMENT RECOMMENDATION: Approval recommended.

4. Departmental Category 11 ‘ ( : | I !; 5. Meeting Date: ()& -]~ 2000
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated: -
X  Consent X Statute Commissioner
Administrative Ordinance Department Parks & Recreation
Appeals X Admin. Code AC-44 Division
Public Other By: Jphp Yarbrough, Director
Walk-On T /Cv e L |

9. Background:
Parks & Recreations submitted a request to Contracts Management to obtain bids for Exotic hmt Removal at
Deep Lagoon Preserve. The anticipated cost required the use of the formal advertised, sealed bid procedure.

On the bidding deadline of April 20, 2006, Contracts received two (2) bids. The bids were reviewed by Parks &
Recreation and recommendation was made to award to the lowest responsive, responsible bidder, Greenwerx
Groundskeeping, Inc., for lump sum amount of $193,750.00 for treatment of all three phases plus the follow-up.

Funds will be available as follows: o
$131,250.00 — 11082130105.503490 : e

$62,500.00 — Lee County — Account #40176100100.503490, ©

Attachments: (1) Bid Tabulation
(2) Department Recommendation

10, Review for Scheduling:
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LEE COUNTY BID TABULATION SHEET |
FOR =

EXOTIC PLANT REMOVAL AT DEEP
LAGOON PRESERVE

| BID TOTALLUMP SUM |
L CONTRACTOR __________ BOND o AMOUNT ]

Greenwerx Groundskeeping TREATMENT #1 - $137,500.00
Kyle T. Gordon FOLLOW-UP~ $ 8,750.00
P.O. Box 3281 TREATMENT #2 - $ 18,750.00
N. Ft. Myers, FL FOLLOW-UP - § 3,750.00
Phone 239-482-8227 TREATMENT #3 - $ 12,500.00
Fax 239-482-8227 FOLLOW-UP - $ 12,500.00
Native Technologies TREATMENT #1 - $167,152.00
Rabert Miller FOLLOW-UP - § 2,345.00
814 So. Military Trail TREATMENT #2- $ 6,568.00
Deerfield Beach, FL FOLLOW-UP- $ 1,661.00
Phone 954-596-2411 TREATMENT #3 - $117,418.00

Fax 954-480-6249 FOLLOW-UP - $ 36,924.00
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Crone, Lisa H.

From: Wewerka, Laura K.

Sent:  Thursday, April 20, 2006 3:58 PM
To: Crone, Lisa H.

Cc: Anderson, Jeffrey L.

Subject: B-06-18

Hi Lisa,

Please award project #B-06-18 to Greenwerx Groundskeeping, Inc.
Thanks for your assistance with this project.

Laura Wewerka

Conservation 20/20
Land Stewardship Coordinator

4/21/2006



