Lee County Board Of County Commissioners Blue Sheet No. 20060817
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Approve award from the Florida State Contract #250-000-03-01 (IT
Hardware) to cover the upgrade of the telephone switch and software at the Constitutional Complex and provide
the annual maintenance for all of the County’s Nortel telephone systems hardware for a period of 39 months and
36 months for software to Shared Technologies Inc., for an total amount not-to-exceed $800,000.00. Further allow
for the addition of switches currently under a 1 year warranty to be included in the maintenance plan upon the
warranty expiring at the rates indicated under the Florida State Contract #250-000-03-01. Also authorize
Chairwoman to execute the Agreement upon receipt.

2. WHAT ACTION ACCOMPLISHES: To cover the Constitutional Complex Upgrade and provide the annual
maintenance for a period of 39 months for hardware and 36 months for software and to include additional switches

upon warranty expiring.

3. MANAGEMENT RECOMMENDATION: Staff Recommends

4. Departmental Category: 01 5. Meeting Date: June 27, 2006
6. Agenda: 7. Requirement/Purpose: (specify) | 8. Request Initiated:
X Consent Statute L Commissioner
Administrative Ordinance Department County Administration
Appeals X Admin. Code AC-4-4 | Division
Public Other By: Jim Desjarlais, Contracts IT
Director

Walk-On

9. Background: In accordance with the Lee County Contracts Manual, approved by the Board on September 25,
2001, Section 5.0, Unique Services, allows other governmental entities the ability to utilize the State Contract that
have gone through a competitive process.

ITG submitted a request to Contracts Management to prepare a request for Board approval to utilize the State
Contract to cover the Constitutional Complex Upgrade and provide the annual maintenance for a period of 39
months for hardware and 36 months for software to Shared Technologies Inc., for an amount not-to-exceed
$800,000.00. Further allow for the addition of switches currently under a 1 year warranty to be included in the
maintenance plan upon the warranty expiring at the rates indicated under the Florida State Contract #250-000-03-
01.
Funds are available in Account #KC5133051500.503460
Constitutional Complex Upgrade

Acct String to be charged CB5130500100.506410

Acct String to be charged  CES5130400100.506410

Acct String to be charged  CF5132600100.506410

Attachments: 1. Shared Technologies Proposals
2. Project Narrative

10. Review for Scheduling:
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Summary

This maintenance agreement will provide for the hardware and software maintenance for
all listed Lee County Nortel Telephone switches and switches now under a one year
warranty. The hardware agreement provides for the 24 hour monitoring, remote and on
site trouble isolation and repair of Nortel Telephone Switch hardware. Included in the
hardware agreement are all updates to the current hardware release.

Software Release Subscription Service (SRS) is a software maintenance program to
maintain the telephone switches at the latest software release for a period of three years,
ensuring maximum performance on the telephone network. Nortel is currently updating
their software every six to nine months and this program will save us an estimated 60%
of the normal cost to upgrade, we pay for SRS and all upgrades are included for the three
year term.

The upgrades to the Constitutional Complex include the telephone switch, voice mail
system and the Call Center applications for the Tax Collector and Property Appraiser.
The current Call Center Application, Symposium 4.0, is at end of life and will no longer
be supported by Nortel. Included in the Constitutional Complex quote is the hardware
and (SRS) software maintenance for a three year term.



SCHEDULE 1

05/03/2006
SHARED C Tax Collect
recHnoLacies o0 County Tax Collector
2480 Thompson Street
Ft. Myers, Florida 33901 Donna Pannier
PBX Upgrade 954-941-1280
Total Investment
$93,088.10
2480 Thompson Street Ft. Myers, Florida 33901
Vendor Equipment
List Sale Extended
Qty. Part Number Description Price Price Price
1 NTZB88DB ICD Release 2 Upgrade Kit $2,500.00 $1,684.37 $1,684.37
Software Release Subscription
Enabiement - Like for Like
520 SVOMO0028  Software Upgrade per $0.00 $0.00 $0.00
Extension (previous release to
current release)
CCM Report Creation Wizard
1 NT9S32AA (RCW) First 4 Additional Users $3,492.00 $235247  $2,35247
1 NT9S34AA CC 6.0 License File on Media $349.00 $235.25 $235.25
1 NTosa1AA  SCCS 4210 CCM6.0 Base $6,899.00 $4,648.48  $4,648.48
Upgrade
SCCS 4.2 to CC 6.0 Voice
70 NTY9S41FA Agent Upgrade Increment 50- $397.00 $268.18 $18,772.71
99
Contact Center 6.0 License
1 NT9S80AA information Sheet $0.00 $0.00 $0.00
Callpilot 2 Voice Channel
1 NTZEO7EA Package $700.00 347167 $471.67
CaliPilot Upgrade Order
1 NTZE4002 Specifier Code (No Charge) $0.00 $0.00 $0.00
CallPilot Platform Migration
1 NTZE4003 Order Code $0.00 $0.00 $0.00
CallPilot R2.02-2.5 to R4.0
550 NTZES58AA Software Upgrade Fee $20.00 $1411  $7,763.15
CP 2.025 Service Update PEP
1  NTZEBOAD Package - Succession $0.00 $0.00 $0.00
Platforms only
1 Nrzegsaa  JAIPlot4.0TowerMgration 41500000 $10,105.03 $10,105.03
Nortel System Equipment Total $48,033.13




Installation Labor $15,833.21

Shipping & Handling $765.40
1st Year Warranty Included
Quote Total $62,631.74

This configuration contains several SRS part numbers that MUST be placed on a separate
Service Crder. Part number details are listed under Notes.

Please note this proposal is budgetary pending Operations approval.

Service Contract Term Price
SRS / Vendor Services 2 Year $30,436.36
Service Total $30,436.36
Total Investment $93,068.10

This quate will be valid for a period of 45 days following the date of this Schedule 1,
thereafter, this quote will no longer be of any force and effect. All charges identified
hereln are exclusive of federal, state and local sales, use, exclse, utility and gross
recelipts taxes, other simllar tax-like charges, and tax-related surcharges, which Customer
agrees to pay. This quote Is subject to all terms and conditions of a Master Agreement, in
effect, or otherwise entered Into by, Customer and Shared Technologles

Customer Signature

Lee County Tax Collector



4 SCHEDULE 1
ﬁ:“““ 05/09/2006
TECHNOLOGIES

Lee County Government
3434 Hancock Bridge Parkway - 3rd Floor
Ft. Myers, Florida 33903

Donna Pannler

SRS Proposal - 3 years 000-000-0000
Total Investment
$79,909.20
Service Contract Term Price
SRS / Vendor Services 3 Year $5,174.40
SRS / Vendor Services 3 Year $10,239.60
SRS / Vendor Services 3 Year $5,644.80
SRS / Vendor Services 3 Year $4,636.80
SRS / Vendor Services 3 Year $3,360.00
SRS / Vendor Services 3 Year $5,644.80
SRS / Vendor Services 3 Year $6,451.20
SRS / Vendor Services 3 Year $15,078.00
SRS / Vendor Services 3 Year $15,078.00
SRS / Vendor Services 3 Year $3,494.40
SRS / Vendor Services 3 Year $5,107.20
Services Total $79,909.20
Total Investment $79,909.20

Covers 3 years of SRS on PBX software only for switch serial numbers:

10003413, 10256479, 10259669, 10015543, 10002884, 10241380, 10234226, 10201704, 10212583,
10118052, 10281252

Does NOT cover: Tax Collector (D18035) and Suntrust (D18481). The SRS will be quoted as part of the
PBX upgrades for these two systems.

This quote will be valld for a period of 45 days following the date of this Schedule 1,
thereafter, this quote wiil no longer be of any force and effect. All charges ldentified
hereln are exclusive of federal, state and local sales, use, exclse, utility and gross
receipts taxes, other similar tax-llke charges, and tax-related surcharges, which Customer
agrees to pay. This quote is subject to all terms and conditions of a Mastor Agreement, in
effect, or otherwise entered into by, Customer and Shared Technologies

Customer Signature

Lee County Government
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