DATE CRITICAL

Lee County Board Of County Commissioners Blue Sheet No. 20061024
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE:
Conduct a public hearing to consider elimination of mass transit service for Lee Tran Route 80 — Metro Parkway
effective December 21, 2006.

2. WHAT ACTION ACCOMPLISHES:

Compliance with Administrative Code AC-11-15 in which route elimination is considered a major service
reduction requiring a public hearing. Meets Federal requirements for soliciting public comment regarding the
proposed service reduction,

3. MANAGEMENT RECOMMENDATION:
Staff recommends the elimination of Route 80 — Metro Parkway effective December 21, 2006.

4. Departmental Category: ?W Tg Meeting Date: August 22, 2006
6. Agenda: 7. ﬁequirement/Purpose: (specify) | 8. Request Initiated:
Consent Statute Commissioner
~-Administrative Ordinance Department Independent
Appeals X Admin. Code AC-11-15 | Division Transit
X  Public Other By: Steve Myers, Director
Walk-On

9. Background:

Administrative Code AC-11-15 defines and sets forth guidelines for the solicitation of public comment prior to
the implementation of service reductions. As a recipient of federal funding, Lee County Transit is required to
conduct public hearing soliciting public comment on the proposed service reduction and to consider these
comments before carrying out a major reduction of transportation services. The FY07 budget proposes to
eliminate all service on Route 80 — Metro Parkway effective December 21, 2006, including ADA Paratransit
Serivces within % of a mile of Route 80.

FYO05 Route 80 carried an average of 5.56 passengers per hour of service, compared to the system average of
15.55 passengers per service hour. The total cost per passenger trip on Route 80 was $16.61, compared to a
system average of $5.93 per passenger trip. Elimination of this service will result in reduction of $278,874 in
expense in FY07.

Attachment 1 Map of Route 80
2 Route 80 Monthly Ridership Comparison to System Wide Ridership
3 Six Year History of Passengers Per Hour
4 LeeTran Route Performance Table
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LEE COUNTY
NOTICE OF INTENT TO CONDUCT A PUBLIC HEARING

TO WHOM IT MAY CONCERN:

NOTICE IS HEREBY GIVEN that on Tuesday, the 22" day of August 2008, at 5:00
o'clock p.m., in the County Commissioners Meeting Room, Old Lee County Courthouse,
2120 Main Street, Fort Myers, Florida, the Board of County Commissioners of LLee County,
Florida, wiil conduct a public hearing to consider the proposed elimination of mass transit
service from lL.eeTran Route 80 — Metro Parkway, including ADA Paratransit Services
within three-quarters (3/4) of a mile of Route 80.

1. This public hearing satisfies Lee County Administrative Code #AC-11-15,
“Lee County Transit Route, Fare or Service Change”. This code sets forth guidelines for
the solicitation of public comment prior to the implementation of service reductions.

2. Interested parties may appear at the meeting in person or through counsel,
and be heard with respect to the adoption of the proposed service elimination.

3. Anyone wishing to appeal the decision(s) made by the Board with respect to
any matter considered at this meeting, will need a record of the proceedings for such
appeal, and may need a verbatim record, to include all testimony and evidence upon which
the appeal is to be based.

4, If the proposed service elimination is approved, it will go into effect on
December 21, 2006.

9. If you have a disability that will require special assistance or accommodations
for your attendance at the public hearing, please call the Lee County Division of Public
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Resources at 335-2269 for information.

PLEASE GOVERN YOURSELF ACCORDINGLY.

The text of this Notice is in conformance with Section 125.68, Florida Statutes
(2004), and other relevant sections of Florida law.
BOARD OF COUNTY COMMISSIONERS
OF LEE COUNTY, FLORIDA

By:

Charlie Green, Ex-Officio Clerk
to the Board of County Commissioners
of Lee County, Florida

APPROVED AS TO FORM:

By: "fl"{pf;flka A 3a iy

Office of the/County Attorney

Ad Size: 2x5
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Attachment 3 /@

Passengers Per Hour
A Six Year History

Your Ride Is Here.

System-Wide |
Total Total Total
Fiscal Passenger Revenue Passengers

Year Trips Hours Per Hour

2000 2,271,574 182,064 12.48

2001 2,318,342 175,825 13.19

2002 2,240,545 186,290 12.03

2003 2,335,842 178,104 13.12

2004 2,512,886 168,883 14.88

2005 2,827,240 178,601 15.83

Route 80 |
Route 80 Route 80 Route 80
Fiscal Passenger Revenue Passengers

Year Trips Hours Per Hour

2000 31,016 4,685 6.62

2001 34,107 4,504 7.57

2002 20,241 4,310 4.70

2003 18,146 4,199 4.32

2004 18,047 3,574 5.05

2005 16,790 3,020 5.56

-46% -36%
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