Lee County Board Of County Commissioners

October 9, 2006 Agenda Item Summary Blue Sheet No. 50061364

1. ACTION REQUESTED/PURPOSE: Authorize Board to designate the Director of the Department of Human
Services to sign Subordination Agreements as “Representative” for the Lee County Board of County
Commissioners on all Subordination Agreements approved in accordance with Department Standards and Policies
(attached).

2. WHAT ACTION ACCOMPLISHES: Allows timely approval and recordation of approved Subordination
Agreements.

3. MANAGEMENT RECOMMENDATION: Approve.
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9. Background:

Lee County Department of Human Services’ housing programs utilize second (or third, as necessary), mortgages to
secure the funding which helps to ensure the provision of affordable housing in the County. At such a time that the
owner of record requests a subordination agreement as a result of a refinancing of the primary (first) mortgage, the
mechanics of the refinance are examined by the Department to ensure that the County’s investment is still properly
secured. If the Department approves the subordination agreement, an instrument conveying such agreement must
be signed and recorded. In the interest of time, the Department Director is requesting authorization to sign this
document.
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Lee County Department of Human Services

Subordination Requirements

Subordination requests will be reviewed on a case-by-case basis. If the borrower is
obtaining a rate reduction refinance with no cash out (including no debt consolidation),
then the [ender may submit the following documentation to Lee County Department of
Human Services for review:

D) Letter requesting the subordination. The letter must include a comparison of
the existing mortgage and the new proposed mortgage (mortgage amount,
interest rate, PITI) and also indicate no cash out to borrower.

2) Copy good faith estimate.

3) Copy appraisal (first two pages).

Please mail or fax these items to the attention of the Director or Deputy Director at Lee
County Department of Human Services, 2440 Thompson Street, Fort Myers, FL. 33901
(fax 239-533-7960; phone 239-533-7930).

If Lee County approves the subordination request, you will need to forward the
subordination agreement to our office for execution. After execution, the subordination

agreement will be returned to the lender or title company for recording.

Thank you.
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