
Blue Sheet No. 20061535 Lee County Board Of County Commissioners 
Agenda Item Summary 

1. ACTION REQUESTED/PURPOSE: 
Approve the Coktruction Manager (CM) Agreement under RFQ-05-07 COUNTY-WIDE CONTRACT 
FOR CONSTRUCTION MANAGEMENT, for the project known as PINE MANOR COMMUNITY 
CENTER RENOVATION to Made in Rio, Inc., for a total Guaranteed Maximum Price (GMP) of 
$131,528.89 (includes CM fee of $13,152.89), with a total completion time of three (3) months. Also 
request that the Board approve waiving of the formal process (if needed) and authorize the use of the 
Direct Material Purchase Orders as provided for in the CM agreement with Lee County, which allows the 
County to purchase directly from suppliers of equipment and/or materials as a costhime saving 
measure. This project was anticipated and funds are available within the budget. Further authorize 
Chairwoman to execute the CM Agreement. 

2. WHAT ACTION ACCOMPLISHES: Provides Lee County with a Construction Manager for the Pine 
Manor Community Center Renovation. 

3. MANAGEMENT RECOMMENDATION: Staff Recommends Approval. 

4. Departmental Category: 02 
6. Agenda: 7. RequiremenUPurpose: (specijy) 8. Request Initiated: 
- X Consent Statute Commissioner 
~ Administrative Ordinance Department Public Works 
__ Appeals X Admin. Code AC-4-4 Division Construction & Design 
~ Public Other By: James Lavender, Director 

Walk-on 
9. Background: 

On May 3, 2005, the Board of County Commissioners approved the award of RFQ-05-07 COUNTY- 
WIDE CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of twelve (12) 
firms. As approved under that blue sheet, each projects’ Guaranteed Maximum Price (GMP) will be 
brought back for Board approval. 

It is being recommended that the Board approve an Addendum to the Construction Manager Agreement 
under RFQ-05-07 COUNTY-WIDE CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project 
known as Pine Manor Community Center Renovation, for a Guaranteed Maximum Price (GMP) of 
$131,528.89 (includes CM fee of $13,152.89). 
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Because of the large amount and variety of construction projects expected to be needed during the year, staff 
worked to develop a procedure that will decrease the time required to bid out projects individually and provide a 
variety of Construction Management firms the ability to work on County projects with a dollar amount of 
$50,000.00 to $1,000,000.00 on an as-needed basis. In order for the County to take advantage of saving the 
sales tax and as a time saving measure, we are requesting authorization to purchase materials from various 
vendors selected by the Construction Manager and the County. 

Funds are available in account: 11077513920.508302.1122 ($4,934.18) 
11081813920.508302.1122 ($126,594.71) 

Attachment: (1) Price Proposal from Made in Rio, Inc. dated: November 14, 2006 
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ember 13,2006 

County BOCC 
1 Monroe Street 

ine Manor Conimuniry Center Renovation 

tion: Peter Wisniewski 

MP for the Pine Manor Community Center Renovation will be: 

Thousand, Five Hundred Twenty Eight Dollars, and 89 Cents 
$13 1,528.89 

85 days once the building permits are issued. 

working with you in the near bmre in what we are certain will 
lationship. Please contact me if you have any questions or 
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CONTINUATION SHEET DOCUMENT G703 
)mment G702. APPLICATION AND CERTIFICATION FOR PAYMENT, containing 
:onbador's signed cerSficalion is attached. 

APPLICATION NO: 
APPLICATION DATE: 

. . . .-- .. . .. . . . . . .. . .  

APPLICATION 

Tolal Balance 10 Fuiish plus Retainage % 131.528.89 
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