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Lee County Board Of County Commissioners 
Agenda Item Summary 

ACTION REQUESTED/PURPOSE: Execute grant award agreements for affordable housing projects totaling 

Blue Sheet No. 2o061586 

$1,744,688. The funding sources are as follows: 
$979,267 in State Housing Initiatives Partnership (SHIP) funds (supplemental cycle for funds from 2005/06 and 07) 
$415,421 in Bonus Density funds 
$350,000 in DRJ Contribution fund. 

2. WHAT ACTION ACCOMPLISHES: Allows the county to enter into additional grant award agreements for fiscal 
years 2005/2006 and 2006/2007 to increase the supply of affordable housing and implement the Local Housing Assistance 
Plan. 

3. MANAGEMENT RECOMMENDATION: Execute grant award agreements 
4. Departmental Category: 04 

6. Agenda: 7. Requirementmurpose: (specfy) 8. Request Initiated: 
~ X Consent Statute Commissioner N/A 
~ Administrative Ordinance Department Community Development 

Appeals Admin. Code Division Planning 
~ Public X Other By: Paul 0’ Connor, AICP, Planning Director 

Walk-on POL \ \ /z7 fa6 

C4A 5. Meeting Date: December 12,2006 

9. Background: On September 30,2006, Lee County advertised the availability of SHIP, Bonus Density and DRJ funds. 
Applications for affordable housing projects were due on November 3,2006. Staff reviews and recommendations are 
attached. 

Due to a lack of quorum at it’s November 27,2006 meeting, the Affordable Housing Committee did not make any 
recommendations on this item. 

The funding recommendations are in compliance with the 2005-2008 Local Housing Assistance Plan (LHAP) adopted by the 
Board of County Commissioners on April 12,2005, and approved by the Florida Housing Finance Corporation on June 13, 
2005. 

Funds are available in the following accounts: 
SHIP: LB 55405 13801.508302 S/L. LBO09 and LB 55405 13801.508302 S/L LBO14 
Bonus Density Affordable Housing Trust Funds: LB 5150713802.508301 
DRI Contributions: LB 5150713802.508301 S/L (LB012) 

Attachments: Ranking, Evaluation and Summary sheets for the first round of supplemental funds for 2005/2006 and 
2006/2007 

Budget Services 

-Deferred 
-Denied 
-Other 

S:ViOUS~GiBluesheetsO05-2006 blue sheets\Bluesheet 2005-06,2006-07 Supplemental Cycle # 1 doc 



LEE COUNTY AFFORDABLE HOUSING APPLICATION CYCLE INCLUDING WORKFORCE HOUSING WITH PRIORITY TO ESP (Essential Services Personnel) 
HOME 2006/2007 Cycle 

SHIP 2005/2006,2006/2007 Supplemental Cycle #1 
LEE COUNTY AFFORDABLE HOUSING TRUST FUND (BONUS DENSITY & DRI) 

Note. Hornsowncr Folder #I . Lcr County HDC presumed some SHIP and some Bonus Density and DRI funds hut did not hirak thsm d o w  

Dcfinitions: VL - Vcly-Low lncomc 50% of Yearly Mcdian lncornc 
L - Low-lncomc 80% of Ycarly Median lncornc 
M - Modcrate lncornc 120% of Yearly Mcdian lncornc 

ESP - Esscntial Scrviccs Pcnonncl houschalds include ~t lcilst o m  person cmploycd as a 
tcachcr, or educator, alhcr school district, community collcgc, and univcnity cmploycc. 
policc or firc personnel. hcalrhcarc pcrsonncl, or skillcd building trades pcrsonncl. 



SHIP FUNDS AVAILABLE and RECOMMENDED FUNDING 
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Requested 
Lpplicant Funding Project Description & Amount Amount of Other HOMEISHIPIBONUS 
Me # Source # of Units RequestediTotal Funding DENSlTYlDRl 
'roject Location M=Mod_ L-Low Project Cost $ Per Unit/ 

Cost per Unit VL=Very- Low 
Income 

S \HOUSING\O607 Fundyear\COMBlNED GRANT APPLICATION CYCLE 2006-2007~pplea t~on Summary with SHIP HOME and Bonus Density funding sources 11-17-06 doc 

Recommendations 
House- Amount CoinmentslRecomnlendations 
holds & 
Income 
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Combined Affordable Housing Grant Application for - SHIP 200512006, 200612007 Supplemental Cycle # I ,  
HOME 200612007 Cycle. and Lee County Affordable Housing Trust Fund (Bonus Density and DRI Contributions) 

Includes WORKFORCE HOUSNC STRATEGY Priority to ESP (Essential Services Personnel) 

Lpplicant 
rile # 
'roject Location 

Funding Project Description & Amount Amount of Other HOMEiSHlPiBONUS 
Source # of Units RequestedTotal Funding DENSlTYiDRl 

M=Mod. L=Low Prqject Cost 6 Per Unit1 
VL=Very- Low Cost per Unit 

lomeownership-New Construction 

.ee County 
iousing 
)evelopment. 
:orporation 
LCHDC) - Home! 
or Teachers 

Ye #3 

Istero 

___ 
lOME 

~ 

SHIP 
riL, L 

SHIP 
3 P  

~ 

~ 

3onus 
lensity 

l R I  
Zontrib. 

~ 

dwelling units 
(Condo's) 

Income: 4 0 M  

Location: Estero 

See above 

See above 

:ee above 

:ee above 

$666,680 Bonita Bay 
Group Donations 

$153,200 Other 
Private Donations 

$184,000 Customer 
Contribution 
$7,090,786 Permanent 
Mortgage Loans 

See above See above 

House- 
holds & 
Income 

~ 

Amount Comments1Recommendations 

3 M  

3 M  

4 M  

3 

~ 

319,575 

~ 

330,421 

~ 

350.00C 

Recommendation: 
$102,351 SHIP 2005/06 
$217,228 SHIP 2006/07 
$319.579 SHIP Total 
$330;421 Bonus Density 
$350.000 DRI 

$1,000,000 Total 

Requested: 
$l.000,000 SHIPiBonus DensityiD 

LCHDC will take site control oftht 
units on November 22, 2006. 
Developer fee: $2.000 (0.87%)1unil 

The Bonita Bay Group and other communi 
leaders teamed up with the LCHDC to pur 
Osprey Cove condominiums rn Estera. Fo 
units will be made available to moderate 
income essential sewices personnel with 
teachers being given first preference. 

Because these are condominiums. the 
Community Land Trust model is not appli, 
Ongoing affordability \vi1111 be ensured by 
limited equity appreciation and in the care 
sale, right of first refusal by the "on-prolit. 
These hyo mechanisms will guarantee the 
subsidy stays with the units on an ongoing 
basis 
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Combined Affordable Housing Grant Application for - SHIP 2005/2006.2006/2007 Supplemental Cycle #I, 
HOME 200612007 Cycle, and Lee County Affordable Housing Trust Fund (Bonus Density and DRI Contributions) 

Includes WORKFORCE HOUSNG STRATEGY Priority to ESP (Essential Services Personnel) 

Requested 
ipplicant Funding Prqiect Description & Amount Amount of Other Funding HOMEiSHIPiBONUS 
File # Source # of Units RequestedTotal DENSITYiDRI 
?reject Location M=Mod, L=Low Project Cost $ Per Unit/ 

VL=Very- Low Cost per Unit 

Recommendations 
House- Amount CommentsiRecommendations 
holds & 
Income 

I I Income I I I I I I 
3omeownership-New Construction 
<ee County 
lousing 
Ievelopment 
:orparation 
LCHDC) - 
kattered Site 

'ile #4 

h l e m  Heights 

~ 

iOME 

__ 
SHIP 
VL, L 

SHIP 
ESP 

Bonus 
Density 

~ 

~ 

~ 

DRI 
Contrib. 

2 Single Family 
dwelling units 

Income: 
I VL 
I L  

Location: Harlem 
Heights 

; I  10,3 16 HOME 
1437.744 Total Cost 

Foundation 

$1 12,628 Bank Loan- 
Customer Cash $55.158 HOMEiL 
Contribution $40,000 BDiL 

$4,800 SlFR $21 8.872iUnit 

$40,000 SHIPiL 

$80;000 Donated Land- 
Heights Foundation 
$4.800 SIFR$112,628 
Bank Loan - Customer 

~ 

VL 
L $60,566 H O M E  

$85.000 Bonus Densi 
$145,566 Total 

Requested 
$1 10.3 I6  HOME 

$195;316 Total 
$85,000 Bonus Densihi 

LCHDC has site control as the Heights 
Foundation. is donating the land. 
Developer fee: $13,500 (6.2%)iunit. 

The maximum amount of Bonus 
Density possible is $85.000 ($45,000 
VL and $40,000 L). 

The applicant originally asked for 
$110.316 in HOMEfunds. The 
recommended amount is $60,566. The 
difference of $49,750 is to be covered 
by a grant from the Board of Realtors. 
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Combined Affordable Housing Grant Application for - SHIP 200512006. 200612007 Supplemental Cycle # I ,  
HOME 200612007 Cycle, and Lee County Affordable Housing Trust Fund (Bonus Density and DRI Contributions) 

Includes WORKFORCE HOUSNG STRATEGY Priority to ESP (Essential Services Personnel) 

Requested I Recommendations 
:undine I Proiect Descriotion & I Amount I Amount of Other Funding I MOME/SHlP/BONUSl House- I Amount 1 CommentsiRecommendations ipplicant 

'ile # 
'roject Location 

lomeownership 
janibel 
Norkforce 
h i t e d  Equity 
Iwnership - 
:ommunity 
lousing and 
lesources, Inc. 
CHR- Sanibel) 

'ile #5 

Sanibel 

Source #oi.Units ' RequesteaTotal 
M=Mod, L=Low Project Cost - 1  VL=Very- Low I DENSlTYlDRl holds & 

$ Per Unit1 Income - 1  Cost per Unit 

3 L  
5 M  
(8 essential services 
personnel) 

Location: Sanibel 

$245,000 SHIP 
1,975,388 Total 
:osts 

$20.000 AHP 
$580;194 Construction Loa 
$285.000 CHR 

$40,000 SHlP1L 
$25,000 SHIP1M 

CHR has site control. CHR does not 
charge a developer fee. CHR will 
develop I 4  units (7 duplexes) of 
workforce housing (essential services 
personnel) and has submitted 2 
applications: Application #5 deals 
wieight homeowner and #6 w1six 

For the homeowner units, CHR has 
developed a subsidiary coq.  --Coast ani 
Lands Community Land Trust, Inc. -- 
which will hold ground leases on the 
units and assure ongoing affordability. 

The budget presented is well thought out 
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('lmhined ,\ft;ird3hl: Ilouwig (;rani .\ppli:3titm f;ir - S1111' N O S  2006. 2006 2007 Supplcmcntnl Cycle AI.  
IIUhlL 2uUb 2107 C'ycl:. anJ Le< Cuuni? Atiiir&lhlr. Hou\ing 1 ILSI IuiiJ (Iloiiuc Demit) and UKI Cuntrihutioiis, 

lnrlucles \VORKFC)RCE HC)I:SS(; STRITEGY Priority to ESP (Essential Services I'ersonnel) 

Requested 
'unding Project Description & Amount Amount of Other Funding HOMEiSHIPiBONUl 
iource # of Units RequestedTotal DENSITYiDRl 

M=Mod. L=Low Project Cost $ Per Unit/ 
VL=Very- Low Cost per Unit 
Income 

ipplicant 
rile # 
'roject Location 

lental  -New Con! 
Zommunity 
-lousing and 
{esources (CHR - 
ianibel) 

%e #6 

;anibel 

~ 

;HIP 
{L. L 

~ 

:HIP 
: sP  

~ 

lonus 
)ensity 

)RI 
:ontrib. 

~ 

Assistance is requeste 
for only 5 of the 6 
units which will be 
occupied as follows: 
3 VL 
I L  
I M  
(6  essential services 
personnel) 

Location: Sanibel 

;1,408,796 Total Cost $280.000 State HOME 
$122.210 AHP 
$215,000 CHR 

$1,408.796 Total Cost 

$40,000 SHlPiL 

$25,000 SHlPiM 

$234.799/Unit 

Recommendations 

holds & 
Income 

I VL 
!L 
I M  

CHR has site control. CHR does not 
charge a developer fee. CHR will 
develop 14 units (7 duplexes) of 
workforce housing (essential services 
personnel) and has submitted 2 
applications: Application #5 deals 
wieight homeowner and #6 wisix 

The 6 (3 duplexes) rental units will be in 
Sanibel's BMRH (Below Market Rental 
Housing) Program and will have ongoini 
affordability. CHR is asking for SHIP 
funds for 5 of the 6 units and is 
contributing the 61h unit as match to the 

workforce housing proposal. 
Applications for that program are due 
December 15,2006. C H R  is the only 
applicant kom Lee County. 
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