
Blue Sheet No. 20070244 Lee County Board Of County Commissioners 
Agenda Item Summary 

1. ACTION REQUESTEDPURPOSE: 
Approve the Construction Manager (CM) Agreement under RFQ-05-07 County-Wide Contract for 
Construction Management, for the project known as RAILROAD MUSEUM - LAKES PARK to 
Karr Group, Inc. d/b/a Casey Construction (Contract #3157), for a total Guaranteed Maximum 
Price (GMP) of $784,760.10 (includes CM fee of $53,854.35) with a project completion time of two 
hundred ten (210) days. Also request that the Board approve waiving of the formal process (if 
needed) and authorize the use of the Direct Material Purchase Orders as provided for in the CM 
agreement with Lee County, which allows the County to purchase directly from suppliers of 
equipment and/or materials as a cosUtime saving measure. Further authorize Chairman to execute 
Agreement on behalf of the Board upon receipt. 

2. FUNDING SOURCE: 
Fund 
Plan. & Fund-Wci.oa1 ~ m i w W ~ ~ a t ; P r o g r a m  - Capital Project; Project; Lakes Park ADA 
Restrooms. 

3. WHAT ACTION ACCOMPLISHES: 
Provides Lee County with a Construction Manager to complete the new-construction of the 
Railroad Museum - Lakes Park. 

- Regional Park Impact Fees; Program - Capital Project; Project; Lakes Park Master 

Y 

4. MANAGEMENT RECOMMENDATION: Approve 

5. Departmental Category: 02 
7. Agenda: 8. Requiremenflurpose: (specqy) 9. Request Initiated: 
X Consent Statute Commissioner 

r, gc/ 6. Meeting Date: FE3 1.7 '$7 

- 
Administrative Ordinance Department Construction & 

Appeals X Admin. Code AC 4-4 Division 

Walk-on 

Design - 

- Public Other By: Jim Lavender, Director 

10. Background: 
On May 3, 2005, the Board of County Commissioners approved the award of RFQ-05-07 COUNTY 
WIDE CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of twelvf 
(12) firms. As approved under that blue sheet, each projects' Guaranteed Maximum Price (GMP) will bc 
brought back for Board approval. 

It is being recommended that the Board approve a Construction Manager Agreement under RFQ-05-07 
COUNTY-WIDE CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as 
Railroad Museum - Lakes Park, for a Guaranteed Maximum Price (GMP) of $784,760.10 (includes CM 
fee of $53,854.35). 

Budget Services 

Approved 
-Deferred 
-Denied 
-Other 
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Because of the large amount and variety of construction projects expected to be needed during the year, staff 
worked to develop a procedure that will decrease the time required to bid out projects individually and provide a 
variety of Construction Management firms the ability to work on County projects with a dollar amount of 
$100,000.00 to $1,000,000.00 on an as-needed basis. In order for the County to take advantage of saving the sales 
tax and as a time saving measure, we are requesting authorization to purchase materials from various vendors 
selected by the Construction Manager and the County. 

Funds are available in account: 20179618700.506540 
20205030100.506540 

Attachment: (1) Price Proposal from the Karr Group, Inc. d/b/a Casey Construction dated: January 23, 2007 



0 1 / 2 4 / 2 8 6 7  13:05 2394615334 

L 9 
CASEY CONSTRUCTION 
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cw -05 - 07 

Mr. Bob Taylor 
Lee County Planning and Construction 
Post office Box 398 
F ~ f l  Myers, Florida 33901 

Re: GMP for 
New building for Railroad Museum-Lakes Park 

Dear Bob, 

The following costs represent the items required for establishing the GMP. 

Cost of the Work $5399623.19 
Cost of additional re-roofs 72,500.00 

Sub Total 700,905.75 
General Conditions 88,782.56 

Contingency Fund 30.000.00 
Sub Total 730,90575 
CM Fee @ sliding scale 
GMP C 784,760.10 

-5'' 

Bob, this GMP includes several allowances. The plans have not developed signage and a 
$iooo.oo allowance was requested. There is an allowance for telecommunications/data 
of $5,000.00 as requested. There are also allowances for undocumented underground 
utility connections along with minimal site work. 

Temporary water and electric will be by Owner and any impact fees. 

Please review and feel free to call with comments or questions. 

President 

KARR GROUP INC. DBA CASEY CONSTRUCTION 
2090 HENDRY STREET, FORT MYERS, FLORIDA 33901 239.461.5333 FACSIMILE 239.461.5334 
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PROJECT: I LAKES PARK RAILROAD MUSEUM 

I I I I I 
iARD TOTAL I 612,123.19) 0.001 612,123.19( 612,123.19 
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# [HARDCOSTS I I SUBS I BID I cos I TOTAL I BALANCE 
1 I I 

PROJ SUPER 
ASSIT SUPER 
PROJ MANAGER 
PROJADMIN 
MISC. LABOR 
TOOLSEQUIPMT 
TRAILER 
PORT. TOILET 
TEMP. WATER 
TEMP POWER 
TEMP. TELE 
DUMPSTER 
FINAL CLEAN 
BLDG. PERMIT 
PIAN REVIEW 
IMPACT FEE 
NIGHTMEEKEND 
EQUIP RENTAL 
FIRE PROTECT 
EQUIPMENT 
TRUCK 
TRAVEL 
SlGNlBARACADE 
LOCATES 
TESTlSURVEY 
BLDRS. RISK 
PLANWEID 
MISC HARWARE 
LL4BlLllY INS 
BOND 
CONTINGENCY 
CMFEE 
JOB TOTALS 

IADMINISTRATION I UNIT TIME I BID I C0"S 1 TOTAL BALANCE ] 

C.O. TOTAL 
JOB TOTAL 

$0.00 
$784,760.10 

ADMIN. TOTAL $1 72,636.91 
HARD TOTAL $612,123.19 

COST PER SQUARE FOOT $135.30 
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