Lee County Board Of County Commissioners Blue Sheet No. 20070480
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Award B-07-19 NORTH FORT MYERS SURFACE
WATER RESTORATION PROJECT GATOR SLOUGH SECTION to the lowest
responsive/responsible bidder, Tarheel Specialties, Inc., in the not-to-exceed amount of $168,912.50, with
a project completion time of sixty (60) calendar days. Further authorize Chairman to execute the Contract
on behalf of the Board upon receipt.

2. FUNDING SOURCE: Fund- Capital Improvement Fund; Program- CIP Program; Project- FDEP
Gator Slough

3. WHAT ACTION ACCOMPLISHES: Provides Lee County with a Contractor for the clearing and
grubbing for a 5500 linear foot by 130 linear foot wide strip of land for Future Flow Way Improvements.

4. MANAGEMENT RECOMMENDATION: Approve

5. Departmental Category: 08.. 6. Meeting Date: APR 17 2007

7. Agenda: 8. Requirement/Purpose: (specify) | 9. Request Initiated:

| x Consent Statute Commissioner

| Administrative Ordinance Department Public Works

| Appeals X Admin. Code AC-4-4 Division Natural Resources

| Public Other By: Roland Ottoljpni, Director
Walk-On /%'

10. Background: | —

The Natural Resources Division submitted a request to Contracts Management to obtain bids for the
North Fort Myers Surface Water Restoration Project Gator Slough Section. The anticipated cost required
the use of the formal, sealed bid procedure.

On the bidding deadline of March 21, 2007, Contracts Management received five (5) bids. The bids have
been reviewed by the Natural Resources Division and it is being recommended that award be made to the
lowest responsive/responsible bidder, Tarheel Specialties, in the not-to-exceed amount of $168,912.50.

Funds are available in the following accounts:
22306030100.506540 — 55.56% (Florida Department of Environmental Protection Grant Agreement No.WAP037)
20306030100.506540 — 44.44% (Lee County Portion)

Attachments: (1) Bid Tabulation
(2) Project Manager Recommendation
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LEE COUNTY BID TABULATION SHEET
FOR _
North Fort Myers Surface Water
Restoration Project Gator Slough Section

BID NO.: B-07-19 ' ' DATE: March 21, 2007

TOTAL NOT-TO-
CONTRACTOR BID BOND EXCEED AMOUNT

Lodge Construction Inc.

Mr. Cabot Dunn Jr.

2161-A McGregor Bivd $12,000.00 *$256,560.10
Fort Myers FL 33901

Phone: 332-4371

Fax: 332-0218

Gulf Paving Co Inc.™

Mr. Tim Lause

P O Box 388 $12,000.00 $198,722.50
Fort Myers FL 33902 ‘

Phone: 334-3652

Fax: 334-0940

Greenwerx Groundskeeping Inc.

Mr. Kyle Gordon

P O Box 3281 $12,000.00 $594,276.50
N Fort Myers FL 33918

Phone: 482-8277

Fax:  482-8227

Tarheel Specialties Inc.

Mr. Henry Elmore :

1700 13" St, Suite 4 $12,000.00 168,912.50
St Cloud FL 34769 .

Phone: 407-891-7731

Fax:  407-891-7739

w

Ashbritt, Inc.

Mr. John Noble :

480 S Andrews Ave, Suite 103 $12,000.00 ‘ $333,552.50
Pompano Beach FL 33069 -

Phone: 954-545-3535

Fax: 954-545-3585

*Corrected Total c
**Non-Responsive did not acknowledge receipt of Addendum



MEMORANDUM
FROM

DATE: _ Monday, March 26, 2007
TO: Contracts Management FROM: Allen Davies, Nat. Res. Div.

RE: RECOMMENDATION OF BID AWARD

PROJECT NAME : North Fort Myers Surface Water Restoration Project/ Gator Slough Section

BID NO: B-07-19  PROJECT MANAGER _Allen Davies

A review by this office of the experience, qualifications and capabilities of Tarheel Specialties, Inc. , the
apparent low bidder indicates that said bidder, is qualified to construct this project and it is recommended
that the Contract be awarded to the above said bidder for:

The total lump sum price/not-to-exceed price of $ 168,912.50

If the total awarded Contract Price is to include alterate bid items indicate which "alternate bid items" are
recommended to be included in the award and amounts.

Alternate Amount

Funds are available/will be made available in account string number:

Background
Funds are available in the following accounts:

93,847.78 22306030100.506540
75,064.72 20306030100.506540

Account Narrative :(Section 2 Funding Source)

Fund - Capital Improvement Fund
Program — CIP Program
Project — FDEP Gator Siough

Any additional required information to be included on the Blue Sheet for award (ie; transfer of funds,
budget amendment, etc.): :

CMO:039
9/25/01



