Lee County Board Of County Commissioners Blue Sheet No. 20070613
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Award B-07-17 COUNTY-WIDE RESURFACING
IMPROVEMENTS to the lowest responsive, responsible bidder meeting all bidding requirements,
Ajax Paving Industries, Inc., in the not-to-exceed amount of $1,399,051.60, with a project
completion time of one (1) year. Also, authorize Chairman to execute contract upon receipt. This
project was anticipated and funds are available.

2. FUNDING SOURCE: Fund - Transportation Capital Improvement; Program — Major
Maintenance; Project — Road Resurfacing and Rebuild.

3. WHAT ACTION ACCOMPLISHES: Provides Lee County with a Contractor for resurfacing
and rebuilding of various streets located in North Fort Myers, South Fort Myers, Iona and Beach
Area, St. James City and Bokeelia.

4. MANAGEMENT RECOMMENDATION: Approve
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- Director
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10. Background:

The Department of Transportation submitted a request to Contracts Management to obtain bids
for the COUNTY-WIDE RESURFACING IMPROVEMENTS. The anticipated cost of the project
required the use of the formal, advertised seal bid procedure.

On the bidding deadline of March 28, 2007, Contracts Management received three (3) bids. The
bids have been reviewed by the Department of Transportation and it is recommended that award
be made to the lowest responsive, responsible bidder meeting all bidding requirements, Ajax Paving
Industries, Inc., in the not-to-exceed amount of $1,399,051.60.

Funds are available in the following account: 40468330700.504390

Attachment: 1) Bid Tabulation
2) Department Recommendation
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MEMORANDUM
FROM THE
DEPARTMENT OF TRANSPORTATION

TO: Department of Public Works DATE: March 30, 2007

Contracts Management
- FROM: |
' dy P. Cerchie

Construction Manager

RE: RECOMMENDATION OF BID AWARD

PROJECT NAME: COUNTY-WIDE RESURFACING ROADWAY IMPROVEMENTS

BID NO.: _B-07-17 PROJECT MANAGER: Randy P. Cerchie

A review by this office of the experience, qualifications and capabilities of: AJAX PAVING
INDUSTRIES, INC., the low bidder, indicates that said bidder is qualified to construct this project and it
is recommended that the Contract be awarded to the above-said bidder for:

The total lump sum price/not-to-exceed price of $1,399,051.60

If the total awarded Contract Price is to include alternate bid items, indicate which “alternate bid items”
are recommended to be included in the award and amounts.

Alternate Amount

Funds are available/will be made available in account string number:

Account Narrative: Fund — Transportation Capital Improvement; Program — Major
Maintenance; 40468330700; Project — Road Resurfacing and Rebuild

Any additional information required to be included on the Blue Sheet for award (i.e., transfer of funds,
budget amendment, etc.):

CSD:541
REV:03/06/96
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LEE COUNTY BID TABULATION SHEET
FOR

COUNTY-WIDE ROADWAY
RESURFACING

BID NO.: B-07-17 DATE: 03/28/07

BID TOTAL NOT-TO-
CONTRACTOR BOND EXCEED AMOUNT
Ajax Paving Industries, Inc. $94,178.00 $1,399,051.60
Mark Minich
510 Gene Green Road
Nokomis, FL 34275
Phone 941-486-3600
Fax 941-486-3500
Better Roads $94,178.00 $1,5631,159.45

Drew Clark

1910 Seward Avenue
Naples, FL 34109
Phone 239-597-2181
Fax 239-597-1597

APAC-SE $94,178.00 $1,599,460.20
Jim Stern

14299 Alico Road

Ft. Myers, FL 33913

Phone 239-267-7767

Fax 239-267-1336




