
Blue Sheet No. 20070244 Lee County Board Of County Commissioners 
Agenda Item Summary 

1. ACTION REQUESTED/PURPOSE: 

* 
5. Departmental Category: . CLa, 
7. Agenda: 8. RequirementPurpose: (specify) 
- X Consent Statute 

Administrative Ordinance 
- 
- Appeals X Admin. Code AC4-4 
- Public Other 

Walk-on 

0 Approve the Construction Manager (CM) Agreement under RFQ -05-07 County-Wide Contract for 
Construction Management, for multiple projects under the project known as LAKES PARK TRAIN 
DEPOT MULTI PURPOSE BUILDING to Karr Group, Inc. d/b/a Casey Construction (Contract #3 157), 
for a total Guaranteed Maximum Price (GMP) of $784,760.10 (includes a CM fee of $53,854.35) with a 
project completion time of two hundred ten (210) days. 
Approve waiving of the formal process (if needed) and authorize the use of the Direct Materials Purchase 
Orders as provided in the CM agreement with Lee County, which allows the County to purchase directly 
from suppliers of equipment and/or materials as a costhime saving measure. 
Authorize Chairman to execute Agreement on behalf of the Board upon receipt. 
Approve a Budget Amendment Resolution for $50,000 in the Capital Improvement Fund (30100) from the 
Friends of the “Railroad Museum of South Florida’s Train Village” contribution and amend the FY 06/07 - 
1 O/ 1 1 CIP accordingly. 

0 

n n n 

6. Meeting Date: 
9. Request Initiated: 
Commissioner 
Department Construction & 

Division 
Design 

By: Jim Lavender, Director 

2. FUNDING SOURCE: Fund - Regional Park Impact Fees; Program - Capital Projects; Project - 
Lakes Park Master Plan 
Fund - Capital Improvement Fund; Program - Capital Projects; Project - Lakes Park Master Plan 
Fund - Capital Improvement Fund; Program - Capital Projects; Project -Lakes Park ADA Restrooms 

3. WHAT ACTION ACCOMPLISHES: Provides Lee County Parks and Recreation with a 
Construction Manager to complete Re-roofing of five buildings, ADA Restrooms and Train Depot Multi 
Purpose Building. 

-Continued on page 2- 

Deferred 
Denied 
Other 

J 
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On April 20, 2004, the Board of County Commissioners approved the Lakes Park Master Plan and elements. The 
Railroad Museum is one of those elements in the original plan. The new ADA Restrooms are being incorporated 
into the building and separate funds are being used for this part of the project. Additionally, the 5 roofs on 
surrounding buildings that needed replacement from age and storm damage are included in the cost of the project. 

The “Railroad Museum of South Florida’s Train Village” is donating $50,000 to the project and has had an 
agreement with Lee County since 1995 to operate the train ride. The Museum pays 10% of all revenue to Lee 
County which has resulted in over $100,000 since its inception. The construction of this building to house the 
artifacts has been part of the Lakes Park Plan since 1998. Parks and Recreation will share the use of the building 
for programs with the Museum. This project has been delayed several times due to hurricanes and the need to 
construct a water line for fire hydrants in the park 

Funds are available in account: 2017961 8700.506540 $534,760.10 
20 179630 1 OO.506450 $50,000.00 
20205030 100.506540 $200,000.00 

Attachment: (1) Price Proposal from the Karr Group, Inc. d/b/a Casey Construction dated: January 23,2007 



R E S O L U T I O N #  
Amending the Budget of Capital Improvements-Fund 30 100 to incorporate the unanticipated receipts into Estimated 
Revenues and Appropriations for the fiscal year 2006-2007. 

WHEREAS, in compliance with the Florida Statutes 129.06(2), it is the desire of the Board of County Commissioners 
of Lee County, Florida, to amend the Capital Improvements-Fund 30 100 budget for $50,000 of the unanticipated 
revenue from Friends of the Railroad Museum of S Florida's Train Village donation and an appropriation of a like 
amount for construction costs and; 

WHEREAS, the Capital Improvements-Fund 301 00 budget shall be amended to include the following amounts which 
were previously not included. 

Prior Total: 
Additions 

20179630100.366900.9081 

Amended Total Estimated Revenues 

Prior Total: 
Additions 

201 79630 100.506540 

Amended Total Appropriations 

ESTIMATED REVENUES 

Donation-Friends of Railroad Museum 

APPROPRIATIONS 

Construction Improvements 

$146,079,379 

50,000 

$146,129,379 

$146,079,379 

50,000 

$146,129,379 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Conmissioners of Lee County, Florida, that 
the Capital Improvements-Fund 30 100 budget is hereby amended to show the above additions to its Estimated 
Revenue and Appropriation accounts. 

Duly voted upon and adopted in Chambers at a regular Public Hearing by the Board of County Conmissioners on this 
- day of ,2007. 

A . r [ -~s r .  
C H A R I X  GREEN, EX-OFFICIO CLERK 

DOCTYPE YA 
LEDGER TYPE BA 

BOARD OF COUNTY COMMISSIONIiIIS 
LEE COUNTY, FLORIDA 

CHAIRMAN 

APPROVED AS TO FORM 

OFFICE OF COUNTY ATTORNEY 

S:lDA TAIOPSIEIGl~AII~VORDIFORILlSICIPIFY 06-07lRESOLUTION- PROJECTZOI 796 (4-24-07). DOT 
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January 23,2007 

Re: GMP fm 
New building for Railroad Museum-Lakes Park 

Dear Bob, 

Cost of the Work 
Cost of additional re-roofs 
Geawd conditions 
Sub Total 
Contingency Fund 
Sub Total 
CM Fee @ sliding scale 
GMP 

Bob, this GMP includes several allowances. The plans have not developed signage and a 
$iooo.oc, a2llowance was requested. There is an allowance fbr tdecommun;icationsJdata 
of $5,000.00 as requested. There are &a allawancerr for undocumented mdeqpwid 
utili@ c o r n d m  dong with minimal site work 

Temporary water and electric will be 'by Owner and any impact fees. 

P l e w  review and fed free to call. y~ comments or questions. i 
sirlc&, 

KARR GROUP INC. DBA CASEY CONSTRUCTION 
2090 HENPRY STREET, FORT MYERS, FLORIDA 33901 233.461.6333 9 FACSIMILE 239.461.5334 
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5. Departmental Category: 02 
7. Agenda: 8. Requirem&t/Purpose: (specvy) 
X Consent Statute - 

Administrative Ordinance 
- 
- Appeals X Admin. Code AC4-4 
- Public Other 

Walk-on 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 2oo,0244 

6. Meeting Date: 
9. Request Initiated: 
Commissioner 
Department Construction & 

Division 

F E ~  ?, 7 ‘,‘i’’T 

Design 

By: Jim Lavender, Director 

1. ACTION REQUESTEDA’URPOSE: 
Approve the Construction Manager (CM) Agreement under RFQ-05-07 County-Wide Contract for 
Construction Management, for the project known as RAILROAD MUSEUM - LAKES PARK to 
Karr Group, Inc. d/b/a Casey Construction (Contract #3157), for a total Guaranteed Maximum 
Price (GMP) of $784,760.10 (includes CM fee of $53,854.35) with a project completion time of two 
hundred ten (210) days. Also request that the Board approve waiving of the formal process (if 
needed) and authorize the use of the Direct Material Purchase Orders as provided for in the CM 
agreement with Lee County, which allows the County to purchase directly from suppliers of 
equipment and/or materials as a costltime saving measure. Further authorize Chairman to execute 
Agreement on behalf of the Board upon receipt. 

2. FUNDING SOURCE: 
Fund 
Plan. & Fund-C-aPLtal W2Wvwa%Program - Capital Project; Project; Lakes Park ADA 
Restrooms. 

- Regional Park Impact Fees; Program - Capital Project; Project; Lakes Park Master 

fid 
3. WHAT ACTION ACCOMPLISHES: 
Provides Lee County with a Construction Manager to complete the new-construction of the 
Railroad Museum - Lakes Park. 

4. MANAGEMENT RECOMMENDATION: Approve 

It is being recommended that the Board approve a Construction Manager Agreement under RFQ-05-07 
COUNTY-WIDE CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as 
Railroad Museum - Lakes Park, for a Guaranteed Maximum Price (GMP) of $784,760.10 (includes CM 
fee of $53,854.35). 

Budget Services 
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Because of the large amount and variety of construction projects expected to be needed during the year, staff 
worked to develop a procedure that will decrease the time required to bid out projects individually and provide a 
variety of Construction Management firms the ability to work on County projects with a dollar amount of 
$100,000.00 to $1,000,000.00 on an as-needed basis. In order for the County to take advantage of saving the sales 
tax and as a time saving measure, we are requesting authorization to purchase materials from various vendors 
selected by the Construction Manager and the County. 

Funds are available in account: 201796 18700.506540 
20205030100.506540 

Attachment: (1) Price Proposal from the Karr Group, Inc. d/b/a Casey Construction dated: January 23, 2007 
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-0 5 -* oq 

Mr. Bob Taylor 
Lee County Planning and Construction 
Post OfTice Box 398 
Port Myers, Florida 33901 

Re: GMP for 
New building for Railroad Museum-Lakes Park 

Dear Bob, 

The following costs represent the items required for establishing the GMP. 

Cost of the Work 
Cost o f  additional re-roofs 
General Conditions 
Sub Total 
Contingency Fund 
Sub Total 
CM Fee @ sliding scale 
GMP 

$539,623-19 
72,500.00 
88,782.56 

7009905-75 
~0.000.00 

7301905-75 

$784760.10 

Bob, this GMP includes several allowances. The plans have not developed signage and a 
$iooo.oo allowance was requested. There is an allowance for telecommunications/data 
of $5,000.00 as requested. There are also allowances for undocumented underground 
utility comections along with minimal site work. 

Temporary water and e l e c ~ c  will be by Owner and any impact fees. 

Please review and feel free to call with comments or questions. 

since&&, 

President 

KARR GROUP INC. DBA CASEY CONSTRUCTION 
2090 HENDRY STREET, FORT MYERS, FLORIDA 33901 239.461.5333 FACSIMILE 239.461.5334 
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PROJECT: 

110 
711 
112 
113 
114 
115 
I 1 6  
117 
118 
119 
120 
121 
122 
1 23 
1 24 
125 
1 26 
127 
128 
129 
130 
131 
132 
133 
134 
135 
1 36 
137 
138 
139 
140 

PROJ SUPER 
ASSIT SUPER 
PROJ MANAGER 
PROJ ADMIN 
MISC. LABOR 
TOOLSEQUIPMT 
TRAILER 
PORT. TOILET 
TEMP. WATER 
TEMP POWER 
TEMP. TELE 
DUMPSTER 
FINAL CLEAN 
BLDG. PERMIT 
PLAN REVIEW 
IMPACT FEE 
NIGHTWEEKEND 
EQUIP RENTAL 
FIRE PROTECT 
EQUIPMENT 
TRUCK 
TRAVEL 
SIGN/BARACADE 
LOCATES 
TESTE U RVEY 
BLDRS. RISK 
PLANSlBlD 
MISC HARWARE 
'LIABILITY INS 

CO'ST PER SQUARE FOOT $135.30 
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