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 Procurement Management Department 
2115 Second Street, 1st Floor 

Fort Myers, FL  33901 
Main Line:  (239) 533-8881 

Fax Line:  (239) 485-8383 
www.leegov.com/procurement 

Posted Date:  March 31, 2025 
 

Solicitation No.: CN250107CMR 
 

Solicitation Name:  Resilient Communication Towers – CDBG-DR    

Subject:   Addendum Number 2 
 
The following represents clarification, additions, deletions, and/or modifications to the above referenced bid. This addendum shall 
hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including the response date. Words, 
phrases or sentences with a strikethrough represent deletions to the original solicitation. Underlined words and bolded, phrases or 
sentences represent additions to the original solicitation. 

 
1. QUESTIONS/ANSWERS 

1. 

As part of this project, is it correct to say that Lee County would like the consultant’s design, at 
a minimum, to show the followings for each tower on their propagation maps? 

1. Lat & long of each tower 
2. Proposed antenna height for each tower 
3. Proposed antenna directivity for each tower 
4. Proposed ERP for each LMR system at each tower 
5. Perform TDI at the countywide level 

Answer 

The CONSULTANT will need to demonstrate that they have an understanding of 
propagation in so much that existing communications system coverage, integrity and 
quality are retained. The current plan is to install the facilities on County-owned land in 
Burnt Store, Lehigh Acres, North Fort Myers, as well as in unincorporated areas of 
Southwest and Southeast Fort Myers. Per Florida Statutes § 119.071(3)(c) the location of 
communication towers and other critical infrastructure that are used to support public 
safety are exempt from public record requirements. In most cases, the towers will be 
replacing existing leased structures; generally speaking, the existing towers are less than 
300 feet. The COUNTY is currently soliciting proposals for the design phase for resilient 
communications tower infrastructure. The CONSULTANT will be expected to design 
tower infrastructure that maintains the existing coverage, integrity and quality of the 
communications system. 

  

2. 
We have a question regarding the RFP. We are a locally vased and licensed GC and would like 
to sub part of the work to licensed geotechnical and structural engineers. What is the process for 
approval for subs per section 16.1? 

Answer 

Prime CONSULTANT(s) should list any anticipated SUB-CONSULTANT(s) on Form 5- 
Sub-Proposer/Consultant List. This form should be included in the proposal submitted by 
interested firms. The COUNTY will review the form during the due diligence and 
evaluation process.  

  

3. 
Funded in Part or in Whole by: U.S. Department of Housing and Urban Development (HUD) 
Through the Community Development Block Grant – Disaster Recovery (CDBG-DR) program. 
Is the county open to alternative sources of funding? 

Answer The COUNTY is not open to an alternative source of funding.  
BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS ADDENDUM 
WHEN SUBMITTING A BID/PROPOSAL.  FAILURE TO COMPLY WITH THIS REQUIREMENT MAY RESULT IN THE 
BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE. 
 

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL REMAIN THE 
SAME. 
 
 _________________________ 
Carolina Rodriguez 
Procurement Analyst Direct Line:  239-533-8858 
Lee County Procurement Management 
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