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SERVICE PROVIDER AGREEMENT

This SERVICE PROVIDER AGREEMENT is made and entered into this 20th day of May, 2014,
between the Board of County Commissioners of LEE COUNTY, a political subdivision of the STATE
OF FLORIDA hereinafter referred to as the "COUNTY", and Adjusters International, Inc. hereinafter
referred to as the "PROVIDER".

WITNESSETH

WHEREAS, the COUNTY desires to obtain the services of said PROVIDER as further described
herein referred to as RFQ140128 FEMA Grant Management Services to Lee County, and,

WHEREAS, the PROVIDER hereby certifies that it has been granted and possesses valid, current
licenses to do business in the State of Florida and in Lee County, Florida, issued by the respective State
Board and Government Agencies responsible for regulating and licensing the services to be provided
and performed by the PROVIDER pursuant to this Agreement; and,

WHEREAS, the PROVIDER has reviewed the services required pursuant to this Agreement and is

qualified, willing and able to provide and perform all such services in accordance with the provisions,
conditions and terms hereinafter set forth.

NOW, THEREFORE, in consideration of the foregoing, and the terms and provisions as contained
herein, the parties agree that a Contract shall exist between them consisting of the following:

ARTICLE 1.0 - SCOPE OF SERVICES

PROVIDER hereby agrees to provide and perform the Services required and necessary to complete
the services and work as set forth in EXHIBIT "A", entitled "SCOPE OF SERVICES", which is

attached hereto and made a part of this Agreecment.

ARTICLE 2.0 - DEFINITIONS

2,1 COUNTY shall mean the Board of County Commissioners of Lee County, a political subdivision of
the State of Florida, and all officials and employees.

2.2 PROVIDER shall mean the individual, firm or entity offering services which, by execution of this
Agreement, shall be legally obligated, responsible, and liable for providing and performing any and all
of the services, work and materials, including services and/or the work of subcontractors, required under
the covenants, terms and provisions contained in this Agreement.

2.3 SERVICES shall mean all services, work, materials, and all related professional, technical and
administrative activities that are necessary to perform and complete the services required pursuant to the
terms and provisions of this Agreement.

2.4 ADDITIONAL SERVICES shall mean any additional services that the COUNTY may request and
authorize, in writing, which are not included in the Scope of Services as set forth in Article 1.0 above.

2.5 CHANGE ORDER shall mean a written document executed by both parties to this Agreement

setting forth such changes to the Scope of Services as may be requested and authorized in writing by the
COUNTY.



2.6 SUPPLEMENTAL TASK AUTHORIZATION as used refers to a written document executed by
both parties to an existing Professional Service Agreement, or Service Provider Agreement, setting forth
and authorizing a limited number of Professional Services, tasks, or work. Such Supplemental Task
Authorizations are consistent with and have previously been included within the scope of services in the
initial Professional Services Agreement, or Service Provider Agreement, for which authorization has not
been previously given or budgeted.

ARTICLE 3.0 - OBLIGATIONS OF THE PROVIDER
The obligations of the PROVIDER with respect to all the Basic Services and Additional Services
authorized pursuant to this Agreement shall include, but not be limited to the following:

3.1 LICENSES. The PROVIDER agrees to obtain and maintain throughout the terms of this Contract
all such licenses as are required to do business in the State of Florida and in Lee County, Florida,
including, but not limited to, licenses required by the respective State Boards and other governmental

agencies responsible for regulating and licensing the services provided and performed by the
PROVIDER.

3.2 QUALIFIED PERSONNEL. The PROVIDER agrees that when the services to be provided and
performed relate to a professional service(s) which, under Florida Statutes, requires a license, certificate
of authorization, or other form of legal entitlement to practice such services, to employ and/or retain
only qualified personnel to be in charge of all Basic Services and Additional Services to be provided
pursuant to this Agreement.

3.3 STANDARDS OF PROFESSIONAL SERVICE. The PROVIDER agrees to provide and perform
all services pursuant to this Agreement in accordance with generally accepted standards of professional
practice and, in accordance with the laws, statutes, ordinances, codes, rules, regulations and

requirements of governmental agencies which regulate or have jurisdiction over the services to be
provided and/or performed by the PROVIDER.

3.4 CORRECTION OF ERRORS, OMISSIONS OR OTHER DEFICIENCIES

(1) Responsibility to Correct. The PROVIDER agrees to be responsible for the professional
quality, technical adequacy and accuracy, timely completion, and the coordination of all data,
studies, reports, memoranda, other documents and other services, work and materials performed,
provided, and/or furnished by PROVIDER. The PROVIDER shall, without additional
compensation, correct or revise any errors, omissions or other deficiencies in such data, studies and
other services, work and materials resulting from the negligent act, errors  or  omissions  or
intentional misconduct of PROVIDER.

(2) County's Approval Shall Not Relieve Provider of Responsibility. Neither review, approval, or
acceptance by COUNTY of data, studies, reports, memoranda, and incidental professional services,
work and materials furnished hereunder by the PROVIDER, shall in any way relieve PROVIDER
of responsibility for the adequacy, completeness and accuracy of its services, work and materials.
Neither the COUNTY'S review, approval or acceptance of, nor payment for, any part of the
PROVIDER'S services, work and materials shall be construed to operate as a waiver of any of the
COUNTY'S rights under this Agreement, or any cause of action it may have arising out of the
performance of this Agreement.




3.5 LIABILITY - PROVIDER TO HOLD COUNTY HARMLESS.

The PROVIDER shall be liable and agrees to be liable for, and shall indemnify, defend and hold the
COUNTY harmless for any and all claims, suits, judgments or damages, losses and expenses including
court costs, expert witness and professional consultation services, and attorneys' fees arising out of the
PROVIDER'S errors, omissions, and/or negligence. The PROVIDER shail not be liable to, nor be
required to indemnify the COUNTY for any portions of damages arising out of any error, omission,
and/or negligence of the COUNTY, its employees, agents, or representatives.

3.6 NOT TO DIVULGE CERTAIN INFORMATION. PROVIDER agrees, during the term of this
Agreement, not to divulge, furnish or make available to any third person, firm, or organization, without
the COUNTY'S prior written consent, or unless incident to the proper performance of PROVIDER'S
obligations hereunder, or as provided for or required by law, or in the course of judicial or legislative
proceedings where such information has been properly subpoenaed; any non-public information
concerning the services to be rendered by PROVIDER, AND PROVIDER shall require all of its
employees and subcontractor(s) to comply with the provisions of this paragraph.

3.7 RESPONSIBILITY FOR ESTIMATES. In the event the services required pursuant to this
Agreement include the PROVIDER preparing and submitting to the COUNTY any cost estimates, the
PROVIDER, by exercise of his experience and judgement shall develop its best cost estimates and shall
be held accountable, responsible and liable for the accuracy, completeness, and correctness of any and
all such cost estimates to the extent provided hereafter.

3.8 ADDITIONAL SERVICES. Should the COUNTY request the PROVIDER to provide and perform
professional services under this contract which are not set forth in EXHIBIT "A", the PROVIDER
agrees to provide and perform such ADDITIONAL SERVICES as may be agreed to in writing by both
parties to this Agreement.

ADDITIONAL SERVICES shall be administered and executed as "CHANGE ORDERS" or
"SUPPLEMENTAL TASK AUTHORIZATIONS" under the Agreement. The Provider shall not

provide or perform, nor shall the COUNTY incur or accept any obligation to compensate the
PROVIDER for any ADDITIONAI. SERVICES, unless a written CHANGE ORDER or
SUPPLEMENTAL TASK AUTHORIZATION shall be executed by the parties.

Each such CHANGE ORDER or SUPPLEMENTAL TASK AUTHORIZATION shall set forth a
description of (1) the Scope of the ADDITIONAL SERVICES requested; (2) the basis of compensation;
and (3) the period of time and/or schedule for performing and completing the ADDITIONAL
SERVICES.

ARTICLE 4.0 - COMPENSATION AND METHOD OF PAYMENT

4.1 BASIC SERVICES. The COUNTY shall pay the PROVIDER for all requested and authorized
basic services rendered hereunder by the PROVIDER and completed in accordance with the
requirements, provisions, and/or terms of this Agreement as set forth in EXHIBIT "B", which is attached
hereto and made a part of this Agreement.

4.2 ADDITIONAL SERVICES. The COUNTY shall pay the PROVIDER for all ADDITIONAL
SERVICES as have been requested and authorized by the COUNTY and agreed to in writing by both

partics to this Agreement, and according to the terms for compensation and payment of said
ADDITIONAL SERVICES as set forth in EXHIBIT "B",



4.3 METHOD OF PAYMENT.

(1) MONTHLY STATEMENTS.

The PROVIDER shall be entitled to submit not more than one invoice statement to the COUNTY
each calendar month covering services rendered and completed during the preceding calendar
month. The PROVIDER'S invoice statement(s) shall be itemized to correspond to the basis of
compensation as set forth in the Agreement or CHANGE ORDER(S) or SUPPLEMENTAL TASK
AUTHORIZATION(S). The PROVIDER'S invoice statements shall contain a breakdown of
charges, description of service(s) and work provided and/or performed, and, where appropriate,
supportive documentation of charges consistent with the basis of compensation set forth in the
Agreement or in CHANGE ORDER(S) or SUPPLEMENTAL TASK AUTHORIZATION(S).

(2) PAYMENT SCHEDULE.

The COUNTY shall issue payment to the PROVIDER within thirty (30) calendar days after receipt
of an invoice statement from the PROVIDER in an acceptable form and containing the requested
breakdown and detailed description and documentation of charges. Should the COUNTY object or
take exception to the amount of any PROVIDER'S invoice statement, the COUNTY shall notify the
PROVIDER of such objection or exception with the thirty (30)calendar day payment period set
forth hereinbefore. If such objection or exception remains unresolved at the end of said thirty (30)
calendar day period, the COUNTY shall withhold the disputed amount and make payment to the
PROVIDER of the amount not in dispute. Payment of any disputed amount will be resolved by the
mutual agreement of the parties to this Agreement.

44 PAYMENT WHEN SERVICES ARE TERMINATED AT THE CONVENIENCE OF THE
COUNTY. In the event of termination of this Agreement at the convenience of the COUNTY, the
COUNTY shall compensate the PROVIDER for: (1) all services performed prior to the effective date of
termination; (2) reimbursable expenses then due; and (3) reasonable cxpenses incurred by the
PROVIDER in affecting the termination of services and work, and incurred by the submittal to the
COUNTY of any documents.

4.5 PAYMENT WHEN SERVICES ARE SUSPENDED. In the event the COUNTY suspends the
PROVIDER'S services or work on all or part of the services required by this Agreement, the COUNTY
shall compensate the PROVIDER for all services performed prior to the effective date of suspension and
reimbursable expenses then due and any reasonable expenses incurred or associated with, or as a result
of such suspension.

4.6 NON-ENTITLEMENT TO ANTICIPATED FEES IN THE EVENT OF SERVICE
TERMINATION, SUSPENSION, ELIMINATION, CANCELLATION AND/OR DECREASE IN
SCOPE OF SERVICES. In the event the services required pursuant to this Agreement are terminated,
eliminated, cancelled, or decreased due to: (1) termination; (2) suspension in whole or in part; and (3)
and/or are modified by the subsequent issuance of CHANGE ORDER(S), the PROVIDER shall not be
entitled to receive compensation for anticipated professional fees, profit, general and administrative
overhead expenses or for any other anticipated income or expense which may be associated with the
services which are terminated, suspended, eliminated, cancelled or decreased.



ARTICLE 5.0 - TIME AND SCHEDULE OF PERFORMANCE

5.01NOTICE TO PROCEED. Following the execution of this Agreement by both parties, and afier the
PROVIDER has complied with the insurance requirements set forth hereinafter, the COUNTY shall
issue the PROVIDER a WRITTEN NOTICE TO PROCEED. Following the issuance of such NOTICE
TO PROCEED the PROVIDER shall be authorized to commence work and the PROVIDER thereafter
shall commence work promptly and shall carry on all such services and work as may be required in a
timely and diligent manner to completion.

5.02 TIME OF PERFORMANCE. The PROVIDER agrees to complete the services required pursuant
to this Agreement within the time period(s) for completion of the various phases and/or tasks of the
project services set forth and described in this Agreement, as set forth in EXHIBIT "C", entitled
"SCHEDULE OF PERFORMANCE", which EXHIBIT "C" is attached hereto and made a part of this
Agreement.

Should the PROVIDER be obstructed or delayed in the prosecution or completion of its obligations
under this Agreement as a result of causes bevond the control of the PROVIDER, or its
sub-consultant(s) and/or subcontractor(s), and not due to their fault or neglect, the PROVIDER shall
notify the COUNTY, in writing, within five (5) calendar days after the commencement of such delay,
stating the cause(s) thereof and requesting an extension of the PROVIDER'S time of performance.
Upon receipt of the PROVIDER'S request for an extension of time, the COUNTY shall grant the
extension if the COUNTY determines the delay(s) encountered by the PROVIDER, or its
sub-consultant(s) and/or subcontractor(s), is due to unforeseen causes and not attributable to their fault
or neglect.

5.03PROVIDER WORK SCHEDULE. The PROVIDER shall be required as a condition of this
Agreement to prepare and submit to the COUNTY, on a monthly basis, commencing with the issuance
of the NOTICE TO PROCEED, a PROVIDER'S WORK SCHEDULE. The WORK SCHEDULE shall
set forth the time and manpower scheduled for all of the various phases and/or tasks required to provide,
perform and complete all of the services and work required for completion of the various phases and/or
tasks of the project services set forth and described in this Agreement, as set forth in EXHIBIT "C",
pursuant to this Agreement in such a manner that the PROVIDER'S planned and actual work progress
can be readily determined. The PROVIDER'S WORK SCHEDULE of planned and actual work
progress shall be updated and submitted by the PROVIDER to the COUNTY on a monthly basis.

5.04FAILURE TO PERFORM IN A TIMELY MANNER. Should the PROVIDER fail to commence,
provide, perform, and/or complete any of the services and work required pursuant to this Agreement in a
timely and diligent manner, the COUNTY may consider such failure as justifiable cause to terminate
this Agreement. As an alternative to termination, the COUNTY at its option may, upon written notice to
the PROVIDER, withhold any or all payments due and owing to the PROVIDER, not to exceed the
amount of the compensation for the work in dispute, until such time as the PROVIDER resumes
performance of his obligations in such a manner as to get back on schedule in accordance with the time
and schedule of performance requirements as set forth in this Agreement.

ARTICLE 6.0 - SECURING AGREEMENT

The PROVIDER warrants that the PROVIDER has not employed or retained any company or
person other than a bona fide employee working solely for the PROVIDER to solicit or secure this
Agreement and that the PROVIDER has not paid or agreed to pay any person, company, corporation or
firm other than a bona fide employee working solely for the PROVIDER any commission, percentage,
gift, or any other consideration contingent upon or resulting from the award or making of this
Agreement.



ARTICIE 7.0 - ASSIGNMENT. TRANSFER AND SUBCONTRACTS

The PROVIDER shall not assign or transfer any of its rights, benefits or obligations hereunder,
except for transfers that result from: (1) the merger or consolidation of PROVIDER with a third party;
or (2) the disestablishment of the PROVIDER'S professional practice and the establishment of the
successor PROVIDER. Nor shall the PROVIDER subcontract any of its service obligations hereunder
to third parties without prior written approval of the COUNTY. The PROVIDER shall have the right,
subject to the COUNTY'S prior written approval, to employ other persons and/or firms to serve as
subcontractors to PROVIDER in connection with the PROVIDER performing services and work
pursuant to the requirements of this Agreement.

In providing and performing the services and work required pursuant to this Agreement,
PROVIDER intends to engage the assistance of subcontractor(s) as set forth in EXHIBIT "D", entitled
"PROVIDER'S ASSOCIATED SUBCONTRACTORS", which EXHIBIT "D" is attached hereto and
made a part of this Agreement.

ARTICLE 8.0 - APPLICABLE LAW

This Agreement shall be governed by the laws, rules and regulations of the State of Florida, or the
laws, rules and regulations of the United States when providing services funded by the United States
government.

ARTICLE 9.0 - NON-DISCRIMINATION

The PROVIDER for itself, its successors in interest, and assigns, as part of the consideration
thereof, does hereby covenant and agree that in the furnishing of services to the
COUNTY hereunder, no person on the grounds of race, color, national origin, handicap, or sex shail be
excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination.
Should PROVIDER authorize another person, with the COUNTY'S prior written consent, to provide
services to the COUNTY hereunder, PROVIDER shall obtain from such person a written agreement
pursuant to which such person shall, with respect to the services which he is authorized to provide,
undertake for himself the obligations contained in this Section.

ARTICLE 10.0 - INSURANCE

10.1INSURANCE COVERAGE TO BE OBTAINED

(1) The PROVIDER shall obtain and maintain such insurance or self-insurance as will protect him
from: (1) claims under Workers' Compensation laws, Disability Benefit laws, or other similar
employee benefit laws; (2) claims for damages because of bodily injury, occupational sickness or
disease or death of his employees including claims insured by usual personal injury liability
coverage; (3) claims for damages because of bodily injury, sickness or disease, or death of any
person other than his employees including claims insured by usual personal injury liability
coverage; and (4) from claims for injury to or destruction of tangible property including loss or use
resulting therefrom, any or all of which claims may arise out of, or result from, the services, work
and operations carried out pursuant to and under the requirements of this Agreement, whether such
services, work and operations be by the PROVIDER, its employees, or by any sub-consultant(s),
subcontractor(s), or anyone employed by or under the supcrvision of any of them, or for whose acts
any of them may be legally liabie.

(2) The insurance protection set forth hereinabove shall be obtained for not less than the limits of
liability specified hereinafier, or as required by law, whichever is greater.



(3) The PROVIDER shall require, and shall be responsible for insuring, throughout the time that
this Agreement is in effect, that any and all of its subcontractors obtains and maintains until
the completion of that subcontractor's work, such of the insurance coverage’s described herein and
as are required by law to be provided on behalf of their employees and others.

(4) The PROVIDER shall obtain, have and maintain during the entire period of this Agreement all
such insurance or a self-insurance program as set forth and required herein.

10.2PROVIDER REQUIRED TO FILE INSURANCE CERTIFICATE(S)

(1) The PROVIDER, within fourteen (14) calendar days from receipt of the COUNTY'S written
Notice of Award, shall submit to the COUNTY all such insurance certificates or self-insurance
program documentation as are required under this Agreement. Failure of the PROVIDER to submit
such certificates and documents within the required time shall be considered cause for the
COUNTY to find the PROVIDER in default and terminate the contract. Before the PROVIDER
shall commence any service or work pursuant to the requirements of this Agreement, the
PROVIDER shall obtain and maintain insurance coverage’s of the types and to the limits specified
hereinafter, and the PROVIDER shall file with the COUNTY certificates of all such insurance
coverage’s.

(2) All such insurance certificates shall be in a form and underwritten by an insurance company(s)
acceptable to the COUNTY and licensed in the State of Florida.

(3) Each Certificate of Insurance or self-insurance program documentation shall be submitted to the
COUNTY in triplicate.

(4) Each Certificate of Insurance shall include the following:
(A) The name and type of policy and coverage’s provided;
(B) The amount or limit applicable to each coverage provided;
(C) The date of expiration of coverage.
(D) The designation of the Lee County Board of County Commissioners both as an additional
insured and as a certificate holder. (This requirement is excepted for Professional Liability
Insurance and for Workers' Compensation Insurance); and

ARTICLE 11.0 - INSURANCE COVERAGES REQUIRED

The CONSULTANT shall obtain and maintain the following insurance coverages as
provided hereinbefore, and in the type, amounts and in conformance with the following
minimum requirements:

(1) WORKERS' COMPENSATION

Statutory benefits as defined by FS 440 encompassing all operations contemplated by
this contract or agreement to apply to all owners, officers, and employees regardless of the
number of employees. Workers Compensation exemptions may be accepted with written
proof of the State of Florida’s approval of such exemption. Employers’ liability will have
minimum limits of:

$500,000 per accident
$500,000 disease limit
$500,000 disease — policy limit
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(2) COMMERCIAL GENERAL LIABILITY.

Coverage must be afforded on a form no more restrictive than the last edition of the
Commercial General Liability Policy filed by the Insurance Services Office.
Coverage shall apply to premises and/or operations, products and completed
operations, independent contractors, contractual liability exposures with minimum
limits of:

$1,000,000 per occurrence

$2,000,000 general aggregate

$1,000,000 products and completed operations
$1,000,000 personal and advertising injury

Coverage must include the following:

(A)  Contractual coverage applicable to this specific Agreement including any hold
harmless and/or such indemnification agreement.

(3) BUSINESS AUTOMOBILE LIABILITY
Coverage must be afforded on a form no more restrictive than the latest edition of the
Business Automobile Liability Policy filed by the Insurance Services Office and must
include the following:

(A)  Minimum limits of $1,000,000.00 combined single limit (CSL).

(BY Coverage shall include owned vehicles, hired and leased, or non-owned

vehicles.

*The required minimum limit of liability shown in (2) Commercial General Liability and
(3) Business Automobile Liability, may be provided in the form of “Excess Insurance” or
“Commercial Umbrella Policies.” In which case, a “Following Form Endorsement” will
be required on the “Excess Insurance Policy” or “Commercial Umbrella Policy.”

ARTICLE 12.0 - DUTIES AND OBLIGATIONS IMPOSED ON THE PROVIDER

The duties and obligations imposed upon the PROVIDER by this Agreement and the rights and
remedies available hereunder shall be in addition to, and not a limitation of, any otherwise imposed or
available by law or statute.

ARTICLE 13.0 - OWNERSHIP AND TRANSFER OF DOCUMENTS

All documents such as payment records, notes, computer files, evaluations, reports and other
records and data relating to the services specifically prepared or developed by the PROVIDER under
this Agreement shall be the property of the PROVIDER until the PROVIDER has been paid for
performing the services and work required to produce such documents.

Upon completion or termination of this Agreement, all of the above documents to the extent
requested by the COUNTY shall be delivered to the COUNTY or to any subsequent PROVIDER within
thirty (30) calendar days.



The PROVIDER, at its expense, may make and retain copies of all documents delivered to the
COUNTY for reference and internal use.

ARTICLE 14.0 - MAINTENANCE OF RECORDS

The PROVIDER will keep and maintain adequate records and supporting documentation applicable
to all of the services, work, information, expense, costs, invoices and materials provided and performed
pursuant to the requirements of this Agreement. Said records and documentation will be retained by the
PROVIDER for a minimum of five (5) years from the date of termination of this Agreement, or for such
period as required by law.

The COUNTY and its authorized agents shall, with reasonable prior notice, have the right to audit,
inspect and copy all such records and documentation as often as the COUNTY deems necessary during
the period of this Agreement, and during the period as set forth in the paragraph above; provided,
however, such activity shall be conducted only during normal business hours of the PROVIDER and at
the expense of the COUNTY.

ARTICLE 15.0 - HEADINGS

The headings of the Articles, Sections, Exhibits, and Attachments as contained in this Agreement
are for the purpose of convenience only and shall not be deemed to expand, limit or change the
provisions contained in such Articles, Section, Exhibits and Attachments.

ARTICLE 16.0 - ENTIRE AGREEMENT

This Agreement, including the referenced Exhibits and Attachments hereto, constitutes the entire
Agreement between the parties hereto.

The following listed documents, which are referred to hereinbefore, are attached to and are

(1)  EXHIBIT "A" entitled "Scope of Professional Services".

(2)  EXHIBIT "B" entitled "Compensation and Method of
Payment".

(3)  EXHIBIT "C" entitled "Time and Schedule of Performance”.

4 EXHIBIT "D" entitled "Consultant's Associated Sub-
Consultant(s) and _SubContractor(s).

(5) EXHIBIT "E" entitled "Project Guidelines and Criteria".

(6)  EXHIBIT "F" entitled "Amendment to Articles".

(7)  EXHIBIT "G" entitled "Insurance". (Containing copies of applicable Certificates
of Insurance)



ARTICLE 17.0 - NOTICES AND ADDRESS

17.INOTICES BY PROVIDER TO COUNTY All notices required and/or made pursuant to this
Agreement to be given to the PROVIDER to the COUNTY shall be in writing and shall be given by the
United States Postal Service to the following COUNTY address of record:

Lee County Board of County Commissioners
PO Box 398

Ft Myvers FL. 33902-0398

Attention; Budget Services

17.2NOTICES BY AUTHORITY TO PROVIDER All notices required and/or made pursuant to this
Agreement to be given by the COUNTY to the PROVIDER shall be made in writing and shall be given
by the United States Postal Service to the following PROVIDER'S address of record:

Adjusters International, Inc.

126 Business Park Drive

Utica, NY 13502

Phone/Fax: 315.272.2412/315.272.2192
Attention: John Marini

Email : jmarini@adjustersinternational.com

17.3CHANGE OF ADDRESS. Either party may change its address by written notice to the other party
given in accordance with the requirements of this Article.

ARTICLE 18.0 - TERMINATION

This Agreement may be terminated by the COUNTY at its convenience, or due to the fault of the
PROVIDER, by giving thirty (30) calendar days written notice to the PROVIDER. If the PROVIDER is
adjudged bankrupt or insolvent; if it makes a general assignment for the benefit of its creditors; if a
trustee or receiver is appointed for the PROVIDER or for any of its property; or if it files a petition to
take advantage of any debtor's act or to reorganize under the bankruptcy or similar laws; or if it
disregards the authority of the COUNTY'S designated representatives; or if it otherwise violates any
provisions of this Agreement; or for any other just cause, the COUNTY may, without prejudice to any
other right or remedy, and after giving the PROVIDER written notice, terminate this Agreement.

ARTICLE 19.0 - MODIFICATIONS

Modifications to the terms and provisions of this Agreement shall only be valid when issued in
writing as a properly executed Supplemental Task Authorization(s) or CHANGE ORDER(S). In the
event of any conflicts between the requirements, provisions, and/or terms of this Agreement and any
written Supplemental Task Authorization(s) or CHANGE ORDER(S) shall take precedence.

ARTICLE 20.00 - SEVERABILITY

If any word, phrase, sentence, part, subsection, or other portion of this Agreement, or any
application thereof, to any person, or circumstance is declared void, unconstitutional, or invalid for any
reason, then such word, phrase, sentence, part, subsection, other portion, or the proscribed application
thereof, shall be severable, and the remaining portions of this Agreement, and all applications thereof,
not having been declared void, unconstitutional, or invalid, shall remain in full force, and effect.
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ARTICLE 21.00 - VENUE

Venue for any administrative and/or legal action arising under this Agreement shall be in Lee
County, Florida.

ARTICLE 22.00 - NO THIRD PARTY BENEFICIARIES

Both parties explicitly agree, and this Agreement states that no third party beneficiary status or
interest is conferred to, or inferred to, any other person or entity.

11



ARTICLE 23.0 - ACCEPTANCE

Acceptance of this Agreement shall be indicated by the signature of the duly authorized
representative of the parties in the space provided
IN WITNESS WHEREOQPF, the parties have executed this Agreement effective the day and year first
written above.

ATTEST:

COUNTY: LEE COUNTY, FLORIDA
CLERK OF CIRCUIT COURT
Linda Doggett, Clerk

BY: Wmﬂguﬂaﬁw/

BOARD OF COUNTY COMMISSIONERS
: BY:
J)QPLL#Y Clex ik

Chairt

5‘,/9@/ I}

DATE:

ﬁ\mr@ve‘d as o F@rm f@r the

Flrm

BY:

(Authorlzed Signature)

; S}éﬂ}’fﬁf gumc& g/lﬁ

(Printed Name &

DATE: Sbﬁﬂi‘{

'fltle)

CORPORATE SEAL:

RRTSLEELI TS
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EXHIBIT A

SCOPE OF SERVICES

for RFO140128 FEMA Grant Management Services to Lee County

BASIC SERVICES

Section 1. GENERAL SCOPE STATEMENT

The CONSULTANT shall provide and perform the following services, which shall constitute
the GENERAL SCOPE of the BASIC SERVICES under the covenants, terms, and provisions of
this SERVICE PROVIDER AGREEMENT.

Provider will provide the County with services designed to help maximize FEMA funding, expedite
the process and retain funds during project closeout and audit.

Section?., TASKS

Pursuant to the GENERAL SCOPE of the BASIC SERVICES stated hercin above, the
CONSULTANT shall perform all services and/or work necessary to complete the following task(s)
and/or provide the following item(s) which are enumerated to correspond to the task(s) and/or items
set forth in EXHIBIT “B” entitled “COMPENSATION AND METHOD OF PAYMENT™.

The following bullets present the services that are available under this engagement.

Grant Management Tasks:
s Provide general grant management advice
Assist in the development of a disaster-recovery team
Assist in the development of a comprehensive recovery strategy
Provide advice to disaster-recovery team as appropriate and participate in meetings
Prepare draft correspondence to State and FEMA as necessary

Assist in the development of mitigation proposals under Sections 404 and 406 of the
Stafford Act

e Help coordinate Requests for Time Extensions

Al of A2



Eligibility Tasks:

Review eligibility issues, and work with the County to develop justifications for presentation
to FEMA and the State

Attend meetings with the County, State and FEMA to negotiate individual Project
Worksheets as needed

Assist County departments with compiling and summarizing Category A and B costs for
presentation to FEMA and State

Assist the County to prepare Project Worksheets for small and large projects based upon
information provided by the departments

Provider oversight to departments having difficulty with their claims

Assist in determining if any cligible damages have not been quantified and presented to
inspectors/Project Officers

Work with the County to resolve disputes that may arise

Address issues related to inter-agency funding conflicts

If the County disagrees with FEMA determinations, assist to strategize and write appeals
When the County has completed all projects and drawn down reimbursement for all eligible
costs, assist with finalizing preparations for State/FEMA final inspections and audits, and
participate in exit conferences with State/FEMA

Allowability Tasks:

Assist County in developing approach to filing and tracking costs

Review contracts and purchasing documentation

Review documentation prepared to date by departments

Assist in capturing and summarizing eligible costs for selected departments

Engasement Management Tasks:

.

Prepare program management plan

Prepare Flash Reports

Attend status meetings

Prepare invoices and supporting documentation
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EXHIBIT B

COMPENSATION AND METHOD OF PAYMENT
For RF(Q140128 FEMA Grant Management Services to Lee County

Section 1. BASIC SERVICES/TASK(S)

The COUNTY shall compensate the CONSULTANT for providing and performing the Task(s) set
forth and enumerated in EXHIBIT "A", entitled "SCOPE OF PROFESSIONAL SERVICES", as follows:

NOTE: A Lump Sum SL.S.) or Not-to-Exceed (N.T.E.) amount of compensation to be paid the
CONSULTANT should be established and set forth below for each task or sub-task described
and authorized in Exhibit "A". In accordance with Agreement Article 5.02(2) "Method of
Payment”, tasks to be paid on a Work-in-Progress payment basis should be identified (WIPP).

Indicate
Task Amount of Basis of If Applicable
Number Task Title Compensation Compensation | Indicate
LS or NTE (W.LP.P)
Each task assigned by the County is billed As directed by X
at the hourly rates as stated on Exhibit B— | County
Consultant’s Personnel Hourly Rate
Schedule
TOTAL
(Unless list is continued on next page)
CMO:033
09/25/01
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EXHIBIT B
{Continued)

Section 2. ADDITIONAL SERVICES

The COUNTY shall compensate the CONSULTANT for such ADDITIONAL SERVICES as are
requested and authorized in writing for such amounts or on such a basis as may be muteally agreed to in
writing by both parties to this Agreement. The basis and/or amount of compensation to be paid the
CONSULTANT for ADDITIONAL SERVICES requested and authorized in writing by the COUNTY shall

be as set forth in Article 3.11 of this Agreement.

Should it be mutually agreed to base compensation for ADDITIONAL SERVICES on an hourly rate
charge basis for each involved professional and technical employee's wage rate classification, the applicable
hourly rates to be charged are as set forth and contained in ATTACHMENT NO. 1 entitled

"CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE".

Section 3. REIMBURSABLE EXPENSES AND COSTS

When the CONSULTANT'S compensation and method of payment is based on an hourly rate for
professional and/or technical personnel, the CONSULTANT shall, in addition to such hourly rates as are set
forth in Attachment No. 1 hereto, be entitled to reimbursement of out-of-pocket, non-personnel expenses and
costs as set forth in ATTACHMENT NO. 2 entitled "NON-PERSONNEL REIMBURSABLE EXPENSES

AND COSTS".

CMO:033
09/25/01
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ATTACHMENT NO. 1 TO EXHIBIT B

CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE ***
for RFQ140128 FEMA Grant Management Services to L.ee County

CONSULTANT OR SUB-CONSULTANT NAME
(A separate Attachment No. 1 should be included for each Sub-Consultant)

(1) (2) _ (3) (4)

) Current Direct® Hourly Rate
Project Position or Classification Payrol]l Average To Be Charged
(Funetion to be Performed) Hourly Rate Multiplier** (Column 2x3)

*NOTE: Direct Payroll hourly rate means the actual gross hourly wage paid.

#**NOTE: Indicate applicable multiplier for indirect personnel costs, general administrative and overhead

costs, and profit.

*#3xNOTE: A separate personnel hourly rate schedule should also be attached for each Sub-Consultant listed

in Exhibit "D".

CMO:033
09/25/01 Page 1 of




ATTACHMENT NO. 2 TO EXHIBIT B

NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS

for RFQ140128 FEMA Grant Management Services to Lee County

CONSULTANT OR SUB-CONSULTANT NAME

(A separate Attachment No. 2 should be included for each Sub-Consultant)

ITEM BASIS OF CHARGE
Telephone (Long Distance) Actual Cost
Postage and Shipping Actual Cost
Commercial Air Travel Actual Cost (Coach)
Vehicle Travel Allowance (or) $0.565/Mile

Vehicle Rental/Gas Actual Cost
Lodging (Per Person) Actual Cost or NTE
$100.00
Meals:
Breakfast $ 9.00
Lunch $13.00
Dinner $24.00
In accordance with the GSA M&IE schedule for Travel utilizing the “Fort
Myers, Florida” rates
Reproduction (Photocopy) 827" x 117 $0.15/Page
§ %7 x 147 $0.20/Page
117 x 147 $0.35/Page
Reproduction {(Blue/White Prints) $0.20/Sq. F1.
Printing/Binding Actual Cost
Mylar Sheets Actual Cost
Photographic Supplies & Services Actual Cost
Tolls Actual Cost

*List other specific project related reimbursables (i.e. film/developing):

NOTE: Receipts or in-house logs are required for all non-personnel
reimbursable expenses unless exempt (such as meals).

Adminisirative Services Fee — Applicable only when specifically authorized
by the County, for administering the procurement of special additional
services, equipment, reimbursables etc. not covered under the costs and/or
changes established in the Agreement.

NOTE: N.T.E. indicates Not-To-Exceed
CMO:033
01/01/2010




EXHIBIT C

TIME AND SCHEDULE OF PERFORMANCE
for RFO140128 FEMA Grant Management Services to Lee County

This EXHIBIT C establishes times of completion for the various phases and tasks required to provide
and perform the services and work set forth in EXHIBIT "A" of this Agreement. The times and schedule of
performance set forth hereinafter is established pursuant to Article 6.00 of this Agreement.

Number Of Cumulative Number
Phase and/or Calendar Days Of Calendar Days
Task Reference For Completion For Completion
As Enumerated in | NAME ORTITLE Of Each Phase From Date of
EXHIBIT “A” Of Phase and/Task And/or Task Notice to Proceed

This contract will be for a period of 3
years with the option for renewal for
an additional two-year period, upon
mutnal agreement of both parties.

Upon request by the County the
Provider will: Visit the six (6} major
Lee County Departments involved in
disaster recovery for the following
purposes:

Regearch financial recovery obstacles
and issues experience by the County in
previous storms for the purpose of
developing solutions and strategies that
would prevent future recurrences;
Research the current payroll tracking
system (Kronog) and provide written
recommendations (if they are needed)
for document compliance of current
State/Federal disaster reimbursement
requirements, including reimbursement
of volunteer hour credit; Evaluate Lee
County’s approach to filing and
tracking costs.

During this visit make a site visit to
Lee county Emergency Management
officials to discuss the Emergency
Operations Center (EOC) activation
procedures, including information
releases and documentation of actions.

Upon request by the County the
Provider will also; (a) prepare initial
findings/recommendations based on
the first visit and, (b) make a second
visit to Lee County for the following
purposes:

Present tmdings to the applicable
departments; Present Kronos findings
to the Grants Analyst and the Budget
Director; Provide eight (8) hours of
disaster reimbursement training to key
individuals responsible for providing
assistance in the completion of FEMA
Disaster Public Assistance Project
Worksheets (PW) and  Hazard
Mitigation Grant Program (HMGP)
application.  This training may be
rescheduled to oceur within 2 days of
an event based on County needs.
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Within one week of the second visit to
Lee County, Provider will: ga) provide
a synopsis of final findings and
recommendations and, (b) provide a
Management Plan.

In the event of a disaster Lee County
will initially require weekly written
status reports. As time goes on these
reports may be required more or less
frequently as necessary.

Provider may be reimbursed for travel
expenses utilizing the US GSA travel
rates.

Tee County will not be mcluding
insurance oversight/insurance claim
adjusting as a task. Lee Count
reserves the right to request suciix
services if deemed necessary.

Administrative Service fees will not be
included in this contract.

All billing under this contract will be
in  accordance  with  Uniform
Accounting  Standards and  in
accordance with FEMA  Disaster
Asgistance  Policy Section 324,
Management Costs and  Direct
Administrative Costs.

CMO:034
09/25/01
Page C2 of C2




EXHIBITD

CONSULTANT'S ASSOCIATED SUB-CONSULTANT(S) AND SUBCONTRACTOR(S)
for RFQ140128 FEMA Grant Management Services to Lee County

CONSULTANT has identified the following Sub-Consultant(s) and/or SubContractor(s) which may be
engaged to assist the CONSULTANT in providing and performing services and work on this Project:

(If none, enter the word "none" in the space below.}

Sub-Consultant

Services are
Exempted from
Disadvantaged, Prime
Service and/or Work Minority or Women | Consultant's
to be Provided or Business  Enterprise. | Insurance
Performed Name and Address of Individual or Firm (If Yes, Indicate Type) | Coverage

Yes No Type | Yes No

CMO:035

09/25/01
Page D1 of D1



EXHIBIT E

PROJECT GUIDELINES AND CRITERIA

for RF(Q140128 FEMA Grant Management Services to Lee County

The COUNTY has established the following Guidelines, Criteria, Goals, Objectives,
Constraints, Schedule, Budget and/or Requirements which shall serve as a guide to the
CONSULTANT in performing the professional services and work to be provided pursuant to this
Agreement:

(If none, enter the word "none" in the space below)

Item No. 1

CMO:036
09/25/01
Page 1 of El



EXHIBIT I

AMENDMENT TO ARTICLES

For: RFQ140128 FEMA Grant Management Services to Lee County’
For amending (i.e., changing, deleting from or adding to) the articles.

NOTE: Each Article to be amended should be set forth and described in such
a manner as to clearly indicate what the proposed changes, deletions
or additions are with respect to the present Article provisions, and
should set forth the wording of the Article resulting from the
Amendment. The following identification system should be followed:
Indicate additional (new) words or phrases by inserting the words in
the text and then underline, (i.e., Months) and indicated words or
phrases in the text to be deleted by striking over (i.e. Weeks).

THE PROVISIONS HEREBY SUPERCEDE ANY PROVISIONS TO THE
CONTRARY CONTAINED ELSEWHERE IN THE ARTICLES OR EXHIBITS.

CMO:
09/25/01
Page F1 of F1



LEE COUNTY
PROFESSIONAL SERVICE AGREEMENT/SERVICE PROVIDER AGREEMENT
[INVOICE STATEMENT

Date:

CN No.: Contract No.: Project No.:
Payment No.: ((Jwuip.p. []Final) for Period to
Project Name:
Attachments [ ] Yes [_] No
PAYEE: Consultants Name: INSTRUCTIONS

Mailing Address: Warrant will be mailed to

City & State ZIP CODE Consultant’'s mailing address given,

unless special instructions are

Deliver Warrant: Special Instructions - If Other than Mail provided to the immediate left of

these insfructions.

CONTRACTUAL FINANCIAL DATA

ORIGINAL PSA/SPA Amount 3
PLUS: Change Order # dated $
Change Order # dated %
Change Order # dated 3
STA # dated $
STA # dated $
STA # dated 3

Total Change Orders/S.T.A. ADDING tocostof Agreement . ... ............... $
LESS: Change Crder # dated 3
Change Order # dated $
Change Order # dated $
STA# dated $
STA # dated $
STA# dated $

Total Change Orders/S.T.A. SUBTRACTING from cost of Agreement. .. ... .. .. $

Total Amount of Current PSA/SPA. .. . 3

Total Amount Completed to Date

Less Amounis Previously Invoiced

Amount of this Invoice

Total Amount Paid to DBE's fromabove .. ... ... .. . ... ... .. $
Name of DBE(s):

Signed Project Manager: Date:
Approved Dept/Div Director: Date:
Approved Fiscal Person: Date:
CMO:024

09/25/01



Blue Sheet/Contract Track # C-6812

CONTRACT REVIEW CHECKLIST
SERVICE PROVIDER AGREEMENT

CONTRACT TYPE:
SUBJECT: Project known as: RFQ140128 FEMA GRANT MANAGEMENT
SERVICES
between Lee County and Adjusters International, Inc. (V#311031) -
’ K N P ey =
Reference: Department Director approval: (a Or LG_F) o =
County Administrator approvai: o=
Reference: Board action approving contract/agreement .:Lj ; :
miEr R
May20 _,2014  Agendaltem No.__ 2 . g_{‘. e
~C %)
“w

The subject contract is forwarded herewith for review and/or endorsements:

(1) By the Director of __Routed by Procurement Management
Project Sponsoring Department

___ Recommending execution _
__ Not recommending execution for the following

reason(s)
Date returned/forwarded

Date received

‘Signed

(2) By Procurement Management

_v"Recommending execution
___ Not recommending execution for the following

reason(s) C)
....C-1 1 L{

Date received____5-22~ V"1 Date returned/forwarded
T

Signed

Recommending execution

(3)@ the Risk Management
Not recommending execution for the following

" reason(s)
Date received/u CAAAL ﬂ}/ 7% Date returnedfforwarded v/g"""‘“ ? { //

e
% —_—
e

Signed

7

(4) IE;,Ihe County Attorney
_~~ Recommending execution
__ Not recommending execution for the following

reason(s)

Date received Date returned/forwarded

Signed m -t Z"‘%Ef

gl W L1 NOF Bl

5) BOARD S
6)  Clerks Office, Minutes Department G814 Wyl
7 PROCUREMENT MGMT. Diana Khan

Page 1 of 1
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Lee County Board Of County Commissicners

Agenda Ttem Summary Blue Sheet No. 20140257

ACTION REQUESTED/PURPOSE:

A) Concur with the selection of a Consultant by the Qualification Selection Committee for RFQ140128 FEMA
GRANT MANAGEMENT SERVICES and authorize staff to negotiate a contract with the number one ranked firm,
Adjusters International, Inc., for a contract period of three years commencing on June 11, 2014. The anticipated
annual amount of the contract is $0. Int the event of a disaster, the county has the option of using the services of
Adjusters International at the rates stipulated in the contract.

B) Grant the Procurement Director, with County Administration, approval the authority to renew this agreement for
1 additional two-year period, at the same terms and conditions, if doing so is in the best interest of Lee County.

C) Authorize Chair to execute the agreement upon final negotiations.

FUNDING SOURCE:
General Fund and FEMA grants. Grant management costs are reimbursable by FEMA in the event of a disaster.

WHAT ACTION ACCOMPLISHES:

Approves a contract to a consultant specializing in FEMA funding assistance under RFQ140128. This item awards
a three year contract, commencing June 11, 2014, to Adjusters International, Inc., a firm selected under the
competitive solicitation process for FEMA Grant Management Services, and grants County staff the authority to
pursue contract negotiations. Approval will provide Lee County with a consultant that can provide professional
services designed to help maximize FEMA funding, expedite the claims process, and retain funds during project
closeout and audit on an as needed basis.

MANAGEMENT RECOMMENDATION: Approve.

Departmental Category: Item #2 Meeting Date: 5/20/2014
Agenda: Requirement/Purpose: (specify) Request Initiated
[] Statute Commissioner:
[] Ordinance Department: COUNTY MANAGER
[X] Admin Code AC-4-4 Division: No Divisions
[ ] Other By: Peter Winton
Background:

Statements of Qualifications were solicited on behalf of the Board of County Commissioners for FEMA GRANT
MANAGEMENT SERVICES. The deadline for receipt of the Statements of Qualifications was February 17, 2014.
A total of 5 Statements of Qualifications were considered at the Qualifications Evaluation Committee meeting held
on March 13, 2014. The Qualifications Evaluation Committee consisted of the following staff members: Pete
Winton, Assistant County Manager, Voting Chair; Anne Henkel, Budget Services; and, Tracey Lodato, Solid
Waste. Based on the information submitted by the Consultants in their Statements of Qualifications, it was the
consensus of the Committee to shortlist 3 firms for presentations.

11. Required Review:

, Robert Dawn Perry- , j
Peter Wint N P : A r Win Peter Winton
eter Winton Fra Soschini Fof: Anne Henkel Peter Winton
COUNTY MANAGER | Purchagsing County Attorney Budget Analyst Budget Services County Manager

12. Commission Action:




Page 2
Background (continued)

At the committee meeting points were presented and put on record by each committee member with respect to each
submittal. Following the discussions, the consensus of the committee was to invite 3 of the 5 firms for a
presentation. The chair entertained a motion to approve the 3 firms for a presentation.

Presentations were conducted on April 11, 2014 with the “short list” firms, it was the consensus of the Committee
to recommend to the Board the following final ranking: 1) Adjusters International, Tne.; 2) Witt O’Brien’s, LLC; 3)
Tidal Basin Government Consulting, LLC; and, request Board approval for staff to commence contract negotiations
with the number one ranked firm, Adjusters International, Inc.

Per Section 6 of the Contracts Manual for annual-type master contracts, the Board can concur with the selection of
consultants and authorize staff to negotiate on a project by project basis within the same blue sheet. This will
eliminate the need for an additional blue sheet requesting Board approval of the Agreements.

Funds are available: GC5190300100

Attachment: (1) Sample Contract
(2) Shortlist & Final Ranking Meeting Minutes




Detail by Entity Name Page 1 of 2

Froripa DEPARTMENT OF STATE

D1visioN oF CORPORATIONS

Detail by Entity Name

Foreign Profit Corporation
ADJUSTERS INTERNATIONAL, INC.

Filing Information

Document Number F08000003694
FEI/EIN Number 742367164
Date Filed 08/21/2008
State DE

Status ACTIVE

Principal Address

126 BUSINESS PARK DRIVE
UTICA, NY 13502

Mailing Address

126 BUSINESS PARK DRIVE
UTICA, NY 13502

Registered Agent Name & Address

C T CORPORATION SYSTEM
1200 SOUTH PINE ISLAND ROAD
PLANTATION, FL 33324

Officer/Director Detail
Name & Address

Title C

LUCURELL, ROBERT
305 EAST PINE STREET
SEATTLE, WA 98122

Title D

RAKE, WILLIAM

16542 VENTURA BILVD., SUITE 200
ENCINQO, CA 91436-2092

Title D

KAHN, NEIL

6 RESERVOIR CIRCLE, SUITE 202
BALTIMORE, MD 21208-7310

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail/EntityName/forp-f...  5/20/2014



Detail by Entity Name

Title P

CUCCARO, RONALD A

126 BUSINESS PARK DRIVE
Title VP

SURACE, STEPHEN T

126 BUSINESS PARK DRIVE
UTICA, NY 13502

Title S

BICKFORD, PATRICK

GOLDEN, CO 80401

Annual Reports

Report Year Filed Date
2012 04/24/2012
2013 04/26/2013
2014 03/06/2014

Document Images

L HEs&, NY 13508tact Us E-Filing Services

602 PARK POINT DRIVE, SUITE 206

Document Searches

03/06/2014 -- ANNUAL REPORT |

View image in PDF format

04/26/2013 -- ANNUAL REPORT |

View image in PDF format

04/24/2012 -- ANNUAL REPORT |

View image in PDF format

03/14/2011 -- ANNUAL REPORT |

View image in PDF format

01/05/2010 -- ANNUAL REPORT |

View image in PDF format

01/19/2009 -- ANNUAL REPORT |

View image in PDF format

08/21/2008 -- Foreign Profit |

View image in PDF format

Copyright @ and Privacv Policies

State of Florida, Department, of State

Forms

Page 2 of 2

Help
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