
B210185CJV 
Locksmith Parts, Hardware and Equipment - Annual 
Independent Hardware, Inc. 

AGREEMENT FOR 

El Contract # __ _ 
Board Approval Date: __ _ 

LOCKSMITH PARTS, HARDWARE AND EQUIPMENT - ANNUAL 

THIS AGREEMENT ("Agreement") is made and entered into by and between Lee 
County, a political subdivision of the State of Florida, hereinafter referred to as the 
"County" and Independent Hardware, Inc. a Pennsylvania corporation authorized to 
do business in the State of Florida, whose address is 14 S. Front Street, Philadelphia, 
PA 19106, and whose federal tax identification number is 23-1723845, hereinafter 
referred to as "Vendor." 

WITNESS ETH 

WHEREAS, the County intends to purchase locksmith hardware, parts and 
equipment for repair and replacement of all types of locks to County owned and 
occupied facilities from the Vendor in connection with "Locksmith Parts, Hardware 
and Equipment - Annual" (the "Purchase"); and, 

WHEREAS, the County issued Solicitation No. B210185CJV on April 9, 2021 (the 
"Solicitation"); and, 

WHEREAS, the County evaluated the responses received and found the Vendor 
qualified to provide the necessary products and services; and, 

WHEREAS, the County posted a Notice of Intended Decision on June 28, 2021; and, 

WHEREAS, the Vendor has reviewed the products and services to be supplied 
pursuant to this Agreement and is qualified, willing and able to provide all such 
products and services in accordance with its terms. 

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual 
covenants contained herein, do agree as follows: 

I. PRODUCTS AND SERVICES 

The Vendor agrees to diligently provide all products and services for the 
Purchase, a more specific description of the Project Scope of Services is set 
forth in the Section, "Scope of Work and Specifications," of Solicitation No. 
B210185CJV, a photocopy of said section(s) being attached hereto and 
incorporated by reference as Exhibit A. Vendor shall comply strictly with all of 
the terms and conditions of the Solicitation, a copy of which is on file with the 
County's Department of Procurement Management and is deemed 
incorporated into this Agreement to the extent that it does not conflict with 
the remainder of the Agreement. 

II. TERM AND DELIVERY 
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A. This Agreement shall commence immediately upon the effective date and 
shall continue through the delivery of the Purchase and the associated 
warranty period as further described in this Agreement for an initial term 
of three (3) years, with the option to renew the agreement for up to one 
(1), additional, three (3) year period, upon mutual written agreement of 
both parties. The effective date shall be the date the Lee County Board of 
County Commissioners awarded the Solicitation to the Vendor. 

B. A purchase order must be issued by the County before commencement of 
any work or purchase of any goods related to this Agreement. 

III. COMPENSATION AND PAYMENT 

A. The County shall pay the Vendor in accordance with the terms and 
conditions of this Agreement for providing all products and services as set 
forth in Exhibit A, and further described in Exhibit B, Fee Schedule, attached 
hereto and incorporated herein. Said total amount to be all inclusive of 
costs necessary to provide all products and services as outlined in this 
Agreement, and as supported by the Vendor's submittal in response to the 
Solicitation, a copy of which is on file with the County's Department of 
Procurement Management and is deemed incorporated into this Agreement. 

B. Notwithstanding the preceding, Vendor shall not make any deliveries or 
perform any services under this Agreement until receipt of written 
authorization from the County. Vendor acknowledges and agrees that no 
minimum order or amount of product or service is guaranteed under this 
Agreement and County may elect to request no products or services. If the 
County authorizes delivery of products or performance of services, the 
County reserves the right to amend, reduce, or cancel the authorization in 
its sole discretion. 

C. All funds for payment by the County under this Agreement are subject to 
the availability of an annual appropriation for this purpose by the County. 
In the event of non-appropriation of funds by the County for the services 
provided under this Agreement, the County will terminate the contract, 
without termination charge or other liability, on the last day of the then 
current fiscal year or when the appropriation made for the then-current 
year for the services covered by this Agreement is spent, whichever event 
occurs first. If at any time funds are not appropriated for the continuance 
of this Agreement, cancellation shall be accepted by the Vendor on thirty 
(30) days' prior written notice, but failure to give such notice shall be of no 
effect and the County shall not be obligated under this Agreement beyond 
the date of termination. 
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IV. METHOD OF PAYMENT 

A. The County shall pay the Vendor in accordance with the Local Government 
Prompt Payment Act, Section 218. 70, Florida Statutes, upon receipt of the 
Vendor's invoice and written approval of same by the County indicating that 
the products and services have been provided in conformity with this 
Agreement. 

B. The Vendor shall submit an invoice for payment to the County on a monthly 
basis for those specific products and services as described in Exhibit A (and 
the corresponding fees as described in Exhibit B) that were provided during 
that invoicing period. 

C. For partial shipments or deliveries, progress payments shall be paid 
monthly in proportion to the percentage of products and services delivered 
on those specific line items as approved in writing by the County. 

V. ADDITIONAL PURCHASES 

A. No changes to this Agreement or the performance contemplated hereunder 
shall be made unless the same are in writing and signed by both the Vendor 
and the County. 

B. If the County requires the Vendor to perform additional services or provide 
additional product(s) related to this Agreement, then the Vendor shall be 
entitled to additional compensation based on the Fee Schedule as amended 
to the extent necessary to accommodate such additional work or 
product(s). The additional compensation shall be agreed upon before 
commencement of any additional services or provision of additional 
product(s) and shall be incorporated into this Agreement by written 
amendment. The County shall not pay for any additional service, work 
performed or product provided before a written amendment to this 
Agreement. 

Notwithstanding the preceding, in the event additional services are required 
as a result of error, omission or negligence of the Vendor, the Vendor shall 
not be entitled to additional compensation. 

VI. LIABILITY OF VENDOR 

A. The Vendor shall save, defend, indemnify and hold harmless the County 
from and against any and all claims, actions, damages, fees, fines, 
penalties, defense costs, suits or liabilities which may arise out of any act, 
neglect, error, omission or default of the Vendor arising out of or in any 
way connected with the Vendor or subcontractor's performance or failure 
to perform under the terms of this Agreement. 
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B. This section shall survive the termination or expiration of this Agreement. 

VII. VENDOR'S INSURANCE 

A. Vendor shall procure and maintain insurance as specified in Exhibit C, 
Insurance Requirements, attached hereto and made a part of this 
Agreement. 

B. Vendor shall, on a primary basis and at its sole expense, maintain in full 
force and effect, at all times during the life of this Agreement, insurance 
coverage (including endorsements) and limits as described in Exhibit C. 
These requirements, as well as the County's review or acceptance of 
insurance maintained by Vendor, are not intended to and shall not in 
any manner limit or qualify the liabilities or obligations assumed by 
Vendor under this Agreement. Insurance carriers providing coverage 
required herein must be licensed to conduct business in the State of 
Florida and must possess a current A.M. Best's Financial Strength Rating 
of "B or better." No changes are to be made to these specifications 
without prior written specific approval by County Risk Management. To 
the extent multiple insurance coverages and/or County's self-insured 
retention may apply, any and all insurance coverage purchased by 
Vendor and its subcontractors identifying the County as an additional 
named insured shall be primary. 

VIII. RESPONSIBILITIES OF THE VENDOR 

A. The Vendor shall be responsible for the quality and functionality of all 
products supplied and services performed by or at the behest of the Vendor 
under this Agreement. The Vendor shall, without additional compensation, 
correct any errors or deficiencies in its products, or if directed by County, 
supply a comparable replacement product or service. 

B. The Vendor warrants that it has not employed or retained any company or 
person (other than a bona fide employee working solely for the Vendor), to 
solicit or secure this Agreement and that it has not paid or agreed to pay 
any person, company, corporation, individual, or firm other than a bona 
fide employee working solely for the Vendor, any fee, commission, 
percentage, gift, or any other consideration, contingent upon or resulting 
from the award of this Agreement. 

C. The Vendor shall comply with all federal, state, and local laws, regulations 
and ordinances applicable to the work or payment for work thereof, and 
shall not discriminate on the grounds of race, color, religion, sex, or national 
origin in the performance of work under this Agreement. 

D. Vendor specifically acknowledges its obligations to comply with Section 
119.0701, Florida Statutes, with regard to public records, and shall: 
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1) keep and maintain public records that ordinarily and necessarily 
would be required by the County in order to perform the services 
required under this Agreement; 

2) upon request from the County, provide the County with a copy of the 
requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost 
provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; 

3) ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not 
disclosed, except as authorized by law; and 

4) meet all requirements for retaining public records and transfer, at no 
cost to the County, all public records in possession of Vendor upon 
termination of this Agreement and destroy any duplicate public 
records that are exempt or confidential and exempt from public 
records disclosure requirements. All records stored electronically 
must be provided to the County in a format that is compatible with 
the information technology system of the County. 

IF THE VENDOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, 
TO THE VENDOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901, 
PRRCustodian@leegov.com; 
http:/ /www.leegov.com/publicrecords. 

E. The Vendor is, and shall be, in the performance of all work, services and 
activities under this Agreement, an independent contractor. Vendor is not 
an employee, agent or servant of the County and shall not represent itself 
as such. All persons engaged in any work or services performed pursuant 
to this Agreement shall at all times, and in all places, be subject to the 
Vendor's sole direction, supervision and control. The Vendor shall exercise 
control over the means and manner in which it and its employees perform 
the work, and in all respects the Vendor's relationship and the relationship 
of its employees to the County shall be that of an independent contractor 
and not as employees of the County. The Vendor shall be solely responsible 
for providing benefits and insurance to its employees. 

F. The Vendor shall comply with the Vendor Background Screening Affidavit 
attached hereto and incorporated herein as Exhibit D. 
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IX. OWNERSHIP OF PRODUCTS 

It is understood and agreed that all products provided under this Agreement 
shall become the property of the County upon acceptance by the County. 

X. TIMELY DELIVERY OF PRODUCTS AND PERFORMANCE OF SERVICES 

A. The Vendor shall ensure that all of its staff, contractors and suppliers 
involved in the production or delivery of the products are fully qualified and 
capable to perform their assigned tasks. 

B. The personnel assigned by the Vendor to perform the services pursuant to 
this Agreement shall comply with the terms set forth in this Agreement. If 
the services provided require use of specific key personnel, the personnel 
shall be agreed to by the County and Vendor. If the Vendor's key personnel 
have been predetermined and approved, through the Solicitation process 
or otherwise, any subsequent change or substitution to the personnel must 
receive the County's written approval before said changes or substitution 
can become effective. 

C. The Vendor specifically agrees that all products shall be delivered within 
the time limits as set forth in this Agreement, subject only to delays caused 
by force majeure, or as otherwise defined herein. "Force majeure" shall be 
deemed to be any unforeseeable and unavoidable cause affecting the 
performance of this Agreement arising from or attributable to acts, events, 
omissions or accidents beyond the control of the parties. 

XI. COMPLIANCE WITH APPLICABLE LAW 

This Agreement shall be governed by the laws of the State of Florida. Vendor 
shall promptly comply with all applicable federal, state, county and municipal 
laws, ordinances, regulations, and rules relating to the services to be 
performed hereunder and in effect at the time of performance. Vendor shall 
conduct no activity or provide any service that is unlawful or offensive. 

XII. TERMINATION 

A. The County shall have the right at any time upon thirty (30) days' written 
notice to the Vendor to terminate this Agreement in whole or in part for 
any reason whatsoever. In the event of such termination, the County shall 
be responsible to Vendor only for fees and compensation earned by the 
Vendor, in accordance with Section III, prior to the effective date of said 
termination. In no event shall the County be responsible for lost profits of 
Vendor or any other elements of breach of contract. 

B. After receipt of a notice of termination, except as otherwise directed, the 
Vendor shall stop work on the date of receipt of the notice of termination 
or other date specified in the notice; place no further orders or sub-

Solicitation No. B210185CJV Page 6 of 19 



contracts for materials, services, or facilities except as necessary for 
completion of such portion of the work not terminated; terminate all 
vendors and subcontracts; and settle all outstanding liabilities and claims. 

C. The County reserves the right to require Vendor to repay amounts 
previously paid by the County to the Vendor due to untimely delivery, 
inadequate product delivered, or inadequate product performance. 

D. The County's rights under this Agreement shall survive the termination or 
expiration of this Agreement and are not waived by final payment or 
acceptance and are in addition to the Vendor's obligations under this 
Agreement. 

XIII. DISPUTE RESOLUTION 

A. In the event of a dispute or claim arising out of this Agreement, the parties 
agree first to try in good faith to settle the dispute by direct discussion. If 
this is unsuccessful, the parties may enter into mediation in Lee County, 
Florida, with the parties sharing equally in the cost of such mediation. 

B. In the event mediation, if attempted, is unsuccessful in resolving a dispute, 
the parties may proceed to litigation as set forth below. 

C. Any dispute, action or proceeding arising out of or related to this Agreement 
will be exclusively commenced in the state courts of Lee County, Florida, or 
where proper subject matter jurisdiction exists, in the United States District 
Court for the Middle District of Florida. Each party irrevocably submits and 
waives any objections to the exclusive personal jurisdiction and venue of 
such courts, including any objection based on forum non conveniens. 

D. This Agreement and the rights and obligations of the parties shall be 
governed by the laws of the State of Florida without regard to its conflict of 
laws principles. 

E. Unless otherwise agreed in writing, the Vendor shall be required to continue 
all obligations under this Agreement during the pendency of a claim or 
dispute including, but not limited to, actual periods of mediation or judicial 
proceedings. 

XIV. VENDOR WARRANTY 

A. All products provided under this Agreement shall be new (unless specifically 
identified otherwise in Exhibit B) and of the most suitable grade for the 
purpose intended. 

B. If any product delivered does not meet performance representations or 
other quality assurance representations as published by manufacturers, 
producers or distributors of the products or the specifications listed in this 
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Agreement, the Vendor shall pick up the product from the County at no 
expense to the County. The County reserves the right to reject any or all 
materials if, in its judgment, the item reflects unsatisfactory workmanship 
or manufacturing or shipping damage. In such case, the Vendor shall 
refund to the County any money which has been paid for same. 

C. Vendor shall secure from the applicable third party manufacturers, and 
assign and pass through to the County, at no additional cost to the County, 
such warranties as may be available with respect to the equipment, parts 
and systems provided through the Purchase. 

XV. MISCELLANEOUS 

A. This Agreement constitutes the sole and complete understanding between 
the parties and supersedes all other contracts between them, whether oral 
or written, with respect to the subject matter. No amendment, change or 
addendum to this Agreement is enforceable unless agreed to in writing by 
both parties and incorporated into this Agreement. 

B. The provisions of this Agreement shall inure to the benefit of and be binding 
upon the respective successors and assignees of the parties hereto. A party 
to this Agreement shall not sell, transfer, assign, license, franchise, 
restructure, alter, or change its corporate structure or otherwise part with 
possession or mortgage, charge or encumber any right or obligation under 
this Agreement without the proposed assignee and/or party restructuring, 
altering or changing its corporate structure agreeing in writing with the 
non-assigning party to observe and perform the terms, conditions and 
restrictions on the part of the assigning party to this Agreement, whether 
express or implied, as if the proposed assignee and/or party restructuring, 
altering or changing its corporate structure was an original contracting 
party to this Agreement. Notwithstanding the foregoing provision, the 
Vendor may assign its rights if given written authorization by the County 
and claims for the money due or to become due to the Vendor from the 
County under this Agreement may be assigned to a financial institution or 
to a trustee in bankruptcy without such approval from the County. Notice 
of any such transfer or assignment due to bankruptcy shall be promptly 
given to the County. 

C. The exercise by either party of any rights or remedies provided herein shall 
not constitute a waiver of any other rights or remedies available under this 
Agreement or any applicable law. 

D. The failure of the County to enforce one or more of the provisions of the 
Agreement shall not be construed to be and shall not be a waiver of any 
such provision or provisions or of its right thereafter to enforce each and 
every such provision. 
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E. The parties covenant and agree that each is duly authorized to enter into 
and perform this Agreement and those executing this Agreement have all 
requisite power and authority to bind the parties. 

F. Neither the County's review, approval or acceptance of, nor payment for, 
the products and services required under this Agreement shall be construed 
to operate as a waiver of any rights under this Agreement or of any cause 
of action arising out of the performance of this Agreement. 

G. If the Vendor is comprised of more than one legal entity, each entity shall 
be jointly and severally liable hereunder. 

H. When any period of time is referred to by days herein, it shall be computed 
to exclude the first day and include the last day of such period. When the 
period of time is fewer than three (3) days, it shall mean business days as 
defined by Lee County. If the period of time is greater than three (3) days, 
then it shall mean calendar days. For any period of time greater than seven 
(7) days, where the deadline falls on a Saturday, Sunday, or Lee County 
recognized holiday, the deadline will then fall to the next Monday or non­
Lee County recognized holiday 

I. Any notices of default or termination shall be sufficient if sent by the parties 
via United States certified mail, postage paid, or via a nationally recognized 
delivery service, to the addresses listed below: 

Vendor's Representative: County's Representatives: 

Name: 

Title: 

Address: 

Telephone: 

Facsimile: 

E-mail: 

Frank Stanco 

President 

14 S. Front Street 
Philadelphia, PA 
19106 
800-346-9464 

215-922-6552 

fstanco@independen 
thardware.com 

Names: 

Titles: 

Address: 

Telephone: 

Facsimile: 

E-Mail: 

Roger Desjarlais Mary Tucker 

Director of 
County Manager Procurement 

Management 
P.O. Box 398 

Fort Myers, FL 33902 

239-533-2221 239-533-8881 

239-485-2262 239-485-8383 

rdesiarlais@leegov.com mtucker@leegov.com 

J. Any change in the County's or the Vendor's Representative will be promptly 
communicated by the party making the change. 

K. Paragraph headings are for the convenience of the parties and for reference 
purposes only and shall be given no legal effect. 
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L. In the event of conflicts or inconsistencies, the documents shall be given 
precedence in the following order: 

1. Agreement 
2. County's Purchase Order 
3. Solicitation 
4. Vendor's Submittal in Response to the Solicitation 

[The remainder of this page intentionally left blank.] 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date 
last below 'written. 

WITNESS/""'\~ 

SignedB~ 

Print Name: ARLEEN McCABE 

I ' 

DEPUTY CLERK 

APPROVED AS TO FORM FOR THE 
RELIANCE . OF LEE COUNTY ONLY: 

IN DE PEN DEN 

Print Name: FRANK STANCO 

Title: PRESIDENT 

Date: 7/6/2021 

LEE COUNTY 

BOARD OF COUNTY COMMISSIONERS 
OF LEE COUNTY, FLO A 

DATE: 0 8D9'L\ 
~,,,,,,11111'.IJ.'J~ 

~~~ c. (o'UHrri {11~ 
s:~~ ~\ .............. ~ .... ~ 
~ ... ..,'7/,-.,;,~ ~,,. ... ~~ 

:=::~ l \~ 
..._, . -~ 
~ {SEAL\~ 
==-.,,, \ I ~ -:::.,~· . -~ \ I ~ 

~ ••••• ~✓--~ ~ .. . .. ,,~ 
~~ ·····••"•'' 'I:\~ 

'111/lh#. \\\\\\\\~ 

~ C:kcJ~/4 
OFFICE OF THE COUNTY ATTORNEY 
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EXHIBIT A 

SPECIFICATIONS OR SCOPE OF SERVICES 

SCOPE OF WORK . .\_"\"I) SPECITTC.-\.TIOXS 

1. GE:.\"ERAL SCOPE OF \YORK 
1.1. TI1e Lee County Board of County Commissioners seeks to contract iVith a qualified Vendor to provide locksmith 

har.fware. part; and equipment for rep;iir and repl::lcement of all types of locks to County owned and occupied 
facilities. The County \Vill provide for all repair and replacement services. The Agreement resulting from this 
.solicitation shall be for parts and equipment only. 

, DESCRIPTIOX & ESTTIUTED EXPEl\"DITI"RE 
2.1. Lee C'oun~; Ivill purchase locksmith hardware. part~ and equipment under !11is Agreement. for various sites located 

throughout Lee County, FL. The need exi;ts to have a proper ,ource of supply that is responsive, readily available 
and able to meet the Coun!}'s requirements 1Nith ntinimum delay in acquisition and, or delivery. Since the County 
maintain;; nlinimal iin'entpiy. these items are procured on an --as neces~ary·• or "emergency" basis only. Delays i.11 
acquisition are 1101 acceptable . 

., 1 fa.pendih1res for the current contract term have been estimated at SSS,000. This figure is given stiictly as an 
e,ti:tn"1te for Vendor bidding purposes only. A wide variance in actual expenditures can be expected due to ·"as 
necessary· or "emergency"' procurement habits. Therefore. no guarantee is given or i111plied as to the total qn:u1tity 
or dollar value, of this Agreement The County is not obligated to place any order with 'Vendor, as no work is 
guaranteed. Agreement is intended to only guarantee a specific supply source for the items as needed by the 
Coun~,'- All depaiiment:; will be encouraged to refer to web.;ites. catalog~ and discounts ofVemlor in their attempt 
to fill their requirements at the lowest net prices. 

3. Y'El\"DORPERFOR,L.\_"i(E 
3.1. Vendor shall m,1intain an acceptable level of satisfactory service throughout the duration of the Agreement. 

inclusive of o.ny renewals. To en;ure the security of this level of perfonnance. the County re;erves the right to 
a.,sess liquidated damages iJ.1 the amount of $645 per day. for each ifay product is not delivered beyond the quoted 
delivery date. 

3.2. Explanation for any asse,sed liquidated damages will be provided to the Vendor in writing. along with an 
acceptable timeframe the ·vendor lus to ftllfill any and all obligations to bting the leYel of service back to 
satisfactory. If ,,eivices ar<' not corrected ,,,;ithi11 the timeframe specified by the ordering department or its designee. 
the County reser-'es its right to terminate the Agreement at its sole discretion. 

-L ORDER.TI'\G1DELIYERY 
4.1. TI1e County will place all orders with a valid purchase order :identifying quantities and delivery locations. The price 

for all supplies shall include all associated costs to deliver material to de.signaled delivery location a, identified iJ.1 
the purchase order. ~o additional charges are penuitted. aiid there .shall be 110 1ni11imum order limitations imposed 
by the Vendor. Delivery of the goods .,hall not be later than thirty (30) C:ilendar Days or sooner after receipt of a 
purchase order. unle.ss nmmally agreed upon between County and Vendor. 

5. mscou:,·r PRICI:\TG 
5 .1. Vendor shall rnbmit prices in the fonn of a firm percentage di.,count to be deducted from the culfent manufacturer· s 

web-based catalog prices, curre11t trade service, price schedule or an established m,111ufacmrer·s price list. 
5.1.1.Vendor shall maintain a web-based catalog prices, current trade services J:,'fice schedule or an established 

manufacturer's price list that is ea$ily acce~sible to the County for verification of prici11g ai1d invoicing 
purposes. The Cou11~,' reserves fue right to delay payment should source pricing be unable to be verified. 
Such docume11ts must be kept up to date and provided to the Comity upon request. 

5 .2. Disc otmts specified per bid schedule shall be applied to each individual product of Manufacn1rer ordered and shall 
remaiJ.1 firm for the entire contract tena inclusive of any renevrals. 

B210 l 8SCJ1/ Locksn1ith Parts, Hardware and Equipmeilt -A11m1al 
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5.3. Vendor shall be responsible for all retum shipping and freight charges for any received damaged pans. 
replacements am!Jor retums. 

5.4. Vendor shall write ·"No Bid'" if they are not intending to bid a line item. failure to write "No Bid'' may deem the 
Vendor non-responsive and bid may be rejected. T11e County reserves the tight to request bid clarifications at its 
sole discretion. 

6. D.TOICT'iG 
6.1. h1voices shall contain all ofthe required data eleme11ts as identified on the purchase order. 

6.2. Invoices "h~ll reflect the prices and discounts stipulated on the purchase order and as outlined in the Agreement 
per line i.tent that would be verified 011 manufacture;· v,ebsite. 

6.3. Invoicing shall clearly indicate the manufacnirer, catalog;list price at time of order. and contracted percentage off 
with final charge amount to County. 

S.FBSTITTTIOXS/APPRO'\TD ALTERXAITS 
7.1. At no lime shall substitutes. generic or look-alike products be u~ed during the life of this contract. County ordering 

depa11ment must approve in wTiting any modification to 111.11mfach1rer product ordered if ordered product is not 
available. 

8. BACKORDI:RS 
8.1. Backorder, shall be held to a mininmm. It shall he expected that 90°·0 of backordered item, be shipped \Vithin. 

thirty (30) calendar (fay, after receipt of the fust order. 

9. RI:TrR., POLICY 
9.1. County re:,.erve, the right to remm any and.or all new and unused items purchased to the ·vendor \Yithin sixty (60) 

calendar day& after receipt without a restocking fee. 

10. S.HIPPTh'G . .\J"\"D FREIGHT CHARGES 
10.1. Vendor shall be responsi.ble for all ;.hipping and freight charges to the location specified by the ordering 

Department during the life of the contract. All pricing to be Freight on Bo,Jrd (F.O.B.) destil.1.1tion. 

End of Scope of\Vork and Specific::itions Section 

B210185CJV Locksmith Parts. Hardware and Equipment- .&..nnual 
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Frwm la ·-JJ!tl/Pm .ti.ml Fmw 

. i LEE CC)UNTY 
S O UT ll \V E ST F L O R DA 

EXHIBIT B 

FEE SCHEDULE ·----------------~ 

PROCUREMENT MANAGEMENT 
DEPARTMENT 

BID/PROPOSAL FORM 

COMPANY NAME: INDEPENDENT HARDWARE INC. 

, 'riw. C,~i.-na(v wdi ,~inly nGr.n:i0 bids 1l~b:mlt1td on bid tbrm$: priwldcti by lht ('ounty. Bids ::nbmHtcd ori ,Jlh~r forr,1-s~ other thnn lho,~ pr,;:,v1dtti by t:;1~ Connt)\ wirn bt­
d,r~rncd n.i-11.-ra-sponsNn JM( ini::lig1hfo ~~.,, rnAti.rd. 

' ' . ; 

Vt.:~dM :,hull '1\:;11} -~No llii' 1fthL':} nr~ 11011H:i.,rM.rifig to b::c:! ,,; 1111..Hw/u.<:-twc-r. FuHurc to 1ndtr:uc '~No Bkli' 1 mny i.le~m dw V,:-ntlon:,01\~rcEp0nsi'i.·c u,n·0 bn.l may b! 
,i:1~fkd ~1,: tli.: r!o!,1 ciisc1tt1{1i) of'~h~. (\:·:~liH{\\ 

\ 

V'r,i,k•r' mu.;:,t 1Jrn1'1'.:,1i, t:'o.r :• t~fo,,/1,,"l Pl•rf'l'"'"l 1;',fU' cvn,.,1~Rfl Fr1iltti1! lo llii:~vidr.13l;wtot P1,.):t1;nl;t•.' ... !1;~ uff MSRP :,,~a'" ::ll)~lr.it thl~ V1•.1·.,J::i.1 ta.HH'{:~Jt(l 1s::vt nnd bid Hll'\.t' bi: 
1 ~j~,~l·~~t at tl~l" ~,ol~·J i5'~,·~t~i1;;rt ur-~i;c ('~'1',l.~~~-~. _'·'Z · ~, ' - :J ~ 

A-I 

ACE 

1\Di\iv1S j•{'f'tl~ 

A!R-'l'EQ 

l\fanufadun.:r Nanic 

AMERICAN LOCK 

ASSA LOCKS 

ASSA LOCK PARTS 

BEST LOCKS 

Br.:ST LOCK PARTS 

R.R. BRINKS 

co~·]fVIAND ACCESS 

COMPX 

CORBIN/RUSSWfN LOCKS 

NOBID 
; 

i50% 

.,NOBID 

: 53 "' 0' ! .-.;, lf/ 

40% 

63% 

56°11 

Pcn:cufagc Off MSRP' 

• "'••-•••·••·••· .,.1,v."•"<N""'~~--,A~•-----•--,-~,.-~-,~•~~ 

53% 

B2 l O i 85CJV Locksmith Parts, Hardv,,rare and Eqtiipmem - Annual 
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Percentage Off !v1SRP 

CORBIN/RUSSWIN LOCK PARTS 40% 
1----------------~-,,••••••••"••~•••• .. w•,'-- V 'CV ,., .. •-,,.,, - •--~-

' DETEX LOCKS 58% 
--~· .. ·-·· ,., .. ~---·-.. ------------+---------------! 

DETEX LOCK PARTS 
------

DON JO 57% 
~---------------·-·-'"~-"""·' 

DOOR-0 lvtA'l'lC (FALCON LOCKS) 61%, 

DOOR-0 rvtATJC (FALCON LOCK PARTS) 50'Vo ----~ 
ESP 50% 

fOLGER ADA!vfS NO BID -----------------l-----------------i 
HES 49% 

Hrc 15% 

I LCO CYLINDERS 53%) 

ILCO KEYBLANKS 48% 
;....-------------------.i -~~-~---·---~--1 

ILCO KEY MACHINES 

IVES 

!NCiERSOLL-RAND (A! 

JACKSON 

KABA Sliv1PL8X (DOH.MA-KABA) l\·lECHANlCAL 

!<AIM SlivtPLFX PARTS 

K\NIKSET 

LAH 

LSDA 

LCN 

UNEAR 

25% 

58% 

57% 

50% 

58% 

60% 

60%, 

54.5% 

NOBlD 1------------~--~------+---~-~----·-•"''=•=•--~··· .................... ,,.,-
LOCKNETJCS (SCHLAGE ELECTRONICS) 58.5% ......................... , ........ . ....... __________ _ 
LUCKY UNE 47% 

t"'lAO SE.CURITY NOB!D 

MAJOR 46% ·-------------------t-----------~••,.•c-.a~• ---1 

MASTER LOCK 53,5% ................. , ...... , .... 
MUI ,•T-LOCKS 50% 

46% 

NA'TlONAL (STANL.EY/NA.TlONAL} 50% 

B2Wl 85CJV Locksmith Parts, Hanhvare and E:quipment-lwnual 
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"ORTON CLOSERS 55% 

NORTON PARTS 40% 

NSP NO BID 

OL Yt'vtPUS LOCK 51% 
RC! 

RIXSON CLOSERS 54% 

RIXSON ?ARTS 40% 
1----------------•--•• •• •••••••"••••"••---~,- ••e'•••-•~•~•~•-•------J 

RYTAN ---~----~----1--N~C~)_B~ID ____________ _ 

S. PARKER ........................... +58% 

SARGENT LOCKS 56% 

SARGENT PARTS 40% 

SA RGLNT & GREEN LCAF 20% 

SCHLI\GE (!\·1ECHANICAL) LOCKS 59¾ 

SCHL.l'1.GE PArfFS 

: SECURTR:ON 

sr::cuRTY & SAFETY 

S!fvlPLEX E~PLF.:X (DORMA·K013A) LOCKS 

"','",ll)J J:"X' 8 -PT E··xr .\ ,,,. 1.1•1 ··, ::-, •" .. " r, . ,, '.J ' , \ "- ::, 

SOUTIIERN STEEK 

SRS SALES 

SUPRA 

TIFFIN rv!ETAL PRODUCTS 

TRI PLOW, 

TRINE 

VON DUPRTN 

50% 

NOBID 

58% 

50% 

NOBID 

NOBID 

5% 

NOBID 

10% 

52% 

54'1/o 

... ,,.,, .... ,.-,,--------c--------i 

-~---~--~-----~-+~--------------.. " 
YALE LOCKS 

YALE PARTS 

· Bhwlud Percentage Off iJJSRP <~{ all 
Mmul(acttll'ers provided by J>'endo1· and not 

56% 

40% 

50% 

sepru·atel.f!_lisJedal>oi,_•e_. ___________ __.__ ______________ ~,,.,,_,,,_,, 
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EXHIBIT C 

INSURANCE REQUIREMENTS 

~:, 0 l f T I l W 1-: C: T F I O l! I I l ,\ Lee Countr In,uranc-e Rl'qnirl'mmts 

::\Iinimmn Insurnuce Requirements: Ri,k _Hrmage111e/ll ill 110 H'll.1' repr~sen/1 /!Jot t!Je illsurauce 
required is mffidmt or Hdeq1rnte to protea the 1•e11dors' i11ter,·s1 or !iabilitfrs. The follo1t•i11g 
ore tit,• reqnired 111i11i11w1111 tJi,, rendor mmt 11mi11111i11 tlirM1glio11t the duration of this comm ct. 
The Cvml(l' te1ene; tire rig/Jr /0 requ,-sr adt!lrional ilvo1mr11rmfo1t rrgr1rd/11g litS11rt1J1ce 
prm>iiiNl 

a. Commercial G?neral Liabilifr - Coverage &11:ill apply to premise& andior operatiom. 
procfocts and completed operatiom. iI1d,-pe11de1t contractor<;, coatncn;al liability 
expomres with minimum faui t5 of: 

'.hl,000,000 per OCCU1Te1.1Ce 

$2,000.000 geuer~l aggre-gate 
Sl,000,000 products :md completed ope1·:itiom 
$LOOO.OOO persmal and ad,·e1fr,ing injury 

b. Bmilless Auto LiiibilitY - Th following Automobile Liability will be required :md 
coverage sh.ill apply to all owned, hire:! and 11011-om1ed Yehicle-s use \vith minim.um limits 
of: 

SL000.000 combu1ccl single limit (CSL): or 
$500.000 bodily injury11er person 
S 1 000 000 bodily injury p<?r ;iccidl"nt 
S500.000 property cbmage per accident 

c. \York1crs' Compensation - Statutory benefits a, defmed by FS +lO encompa,smg all 
oper:itiom contemplated by this contract or agreement to apply to all o,mers. officers, and 
einployees itganllt~~ of the uumba uf eu1ployees. \\.·'01ke1:, 0)1npnh~11io11 exemp1io11s 
tlh1)' be accepted with "1itte11 proof of the State of Florida· s approval of ,uch exemption. 
Employers' li:ibifoy will h:we minimum limi:s of: 

$500.000 per accident 
$500.000 disease limit 
S500,000 disease- policy limit 

~ The requirt'fl mi11im11111 limit ,1f /i(lbili(I' 1/Jowu in a. and b. may be pro1'ir/ed in the form of 
''E.v,YB b1s;1ra11a'' or "Comm,rcifll r-mbrdlfl Po/ides." Iu ;il/fch case, fl "Followi11g Fon11 

E11dorseme11t'' will be required 011 tlu "E.\·u;s Im11rm1u Polit)'" or "Comwercir.1 r-111b1"t'l/a 
Poli,;1. 1• 

Reyi~ed 03/19/2018 -Page 1 of2 
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Yel'ifirntion of Cowrnge: 

1. C:ovc-rnge shall be in place prior to the commencement of any work and thro1ighout the 
duration of the co1:tract. A certificate of insurance will be provided to the Ri5k 2v!:rnagc'f 
for review and approval. TI1e certificate shall provide for me following: 

a. The certificate llol(ler shall read as follows: 

L<'c County Board of County Com1nfosio111:r,; 

P.O.Box398 
Fort Myers. Florlda 33901 

b. "lee Corm(r, a political mbr/h'ision and Charter Corm{f of the State of Florida, its 
agents, employees, nnd public oj]frials '' will be named as an "Additional Imured" 
on the Geuc-rnl Lfohility policy. including Products and (c,mplc-tc-d Opc-rntic,n~ 
coYerage. 

l. A..11 appropmte "lndemmficat10111
• dame shali be made a pso,·ism1 of the contract 

" It .is th<::' r<::'spo1rsiliiliiy of th<::' general rnn!racior lo insmc tkit ;tll ~ubcontrador5 comply 
,vith ~11 imnr..,nce requirements. 

Revised 03/19(2018 - Page 2 of 2 
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EXHIBIT D 

VENDOR BACKGROUND SCREENING AFFIDAVIT 

Lee County 
i" S~u.t"lla1l4f fftr,,la_ 

VENDOR BACKGROUND 
SCREENING AFFIDAVIT 

Florida Statutes Chapter 435 governs required background screenings for any employees, 
contractors, subcontractors, or agents of the Vendor who will have contact with any vulnerable 
person, as defined by statute, or who otherwise are required to undergo a Level 1 or Level 2 
background screening in accordance with Florida law. 

The Vendor is responsible for ensuring that such required background screenings are conducted 
in accordance with Florida Statutes Chapter 435. Documentation of such completed background 
screenings must be maintained for a period of no less than five (5) years and are subject to audit 
by Lee County at any time during such five (5) year period. 

Under penalty of perjury, I declare that I have read and understand the requirements stated 
above, and that all required background screenings shall be conducted in accordance with 
this affidavit. I further understand that there may be additional local, state, and 'fetJeral 
regulations·lhat may require background screening, and that the Vendor will be solely 
responsible '%r complying with such legal requirements. Furthermore, the Vendor 'shall 
inde1nnify' and hold Lee County harmless from any and all claims r actions resulting from failure 
to comply with this affidavit. 

Date: 7/6/2021 

STATE OF PENNSYLVANIA 
COUNTY OF PHILADELPHIA 

FRANK STANCO PRESIDENT 
Name/Title 

The foregoing instrument was sworn to (or affirmed) and subscribed before me by means of 9( phyi:ical 
presence or • online notarization, this _6_ day of JUNE , 2021 , by the above-named petson 
and in their stated capacity, and is either personally known to me or who has produced the followin0 as 
identification: PERSONALL y KNOWN 

[Stamp/seal required] 

Commonwealth of Pennsylvania • Notary Seal 
VINCENT CAMPAGNA· Notary Public 

Philadelphia County 
My Commission Expires Aug 31, 2022 

Commission Number 1022294 
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INDEP-1 

CERTIFICATE OF LIABILITY INSURANCE 
DATE (MM/DD/YYYY) 

12/09/2020 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS C_ERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer ri hts to the certificate holder in lieu of such endorsement s • 

PRODUCER 610-647-3115 ij2AAI~cT Susanne Brennan CISR 
~ iy~~i~VL!~~ & Assoc., Inc e"r=A~=g=,NN~Eo-, E-x-t)-, 6_1_0 ___ 6_4_7_-3_1_1_5 ________ rt-,~-.-N-o)-,6-1_0 ___ 64_7 ___ 8_4_8_7 __ __, 

Malvern, PA 19355 f0Ml~~ss: sbrennan@shevland.com 
Philip S. Goldstein 

INSURED 
Independent Hardw,;1re Inc 
& Independent Hrdwr South, Inc 
Vincent Campagna 
14 South Front St. 
Philadelphia,'PA 191Q6\, 

COVERAGES CERTIFICATE NUMBER: 

INSURER S AFFORDING COVERAGE NAIC# 
INSURER A , Selective Ins Co of Southeast 39926 

INSURER B: 

INSURER C: 

INSURER D: 

INSURER E: 

INSURER F: 

REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT JO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR 
POLICY NUMBER 

POLICY EFF POLICY EXP LIMITS I TR ,.,en "",n 
A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 

2,000,000 
---• CLAIMS-MADE [Kl OCCUR X X S 2142387 01/01/2021 01/01/2022 ~~~j\},f~J9E~~JJ,?ence \ $ 300,000 

X ELITE PAC MED EXP (Anv one oerson\ $ 10,000 

X BLANKET Al/WAIVER PERSONAL & ADV INJURY $ 2,000,000 

~'L AGyREGATE, LIMfr I\PPLIES PER GENERAL AGGREGATE $ 4,000,000 

'[KjPRO Q 4,000,000 POLICY , dECT ·. ,, LOG PRODUCTS - COMP/OP AGG $ . 

OTHER . $ 

A ~TOMOBILE LIABILliTY PF~~~~t~~,flNGLE LIMIT $ 1,000,000 

ANY AUTO X X - ·- S 2142387 01/01/2021 01/01/2022 BODILY INJURY (Per oerson\' $ 
OWNED SCHEDULED 
AUTOS ONLY • AUTOS BODILY INJURY (Per accident) $ - -

X ~LRT1Ps ONLY X NON-OWNED 
AUTOS ONLY rp~9~2'c~i;,'(,t?AMAGE $ 

$ 

A X UMBRELLA LIAB ~ OCCUR EACH OCCURRENCE $ 3,000,000 

EXCESS LIAB CLAIMS-MADE X X S 2142387 01/01/2021 01/01/2022 AGGREGATE $ 3,000,000 

DED I X I RETENTION $ 0 ,f, 

A WORKERS COMPENSATION X I ~'ffrtJTE I I ,?JH-
AND EMPLOYERS' LIABILITY 

YIN we 9028187 01/01/2021 01/01/2022 $ 500,000 ANY PROPRIETOR/PARTNER/EXECUTIVE • E.L. EACH ACCIDENT 
OFFICER/MEMBER EXCLUDED? , N/A 

500,000 (Mandatory in NH) • , •· E.L. DISEASE - EA EMPLOYEE $ 
If yes, describe under . 
DESCRIPTION OF OPERATIQNS below E.L. DISEASE - POLICY LIMIT $ 

500,000 

A BOP/POWER PAC S 2142387 01/01/2021 01/01/2022 BPP/RC/SP 1,054,729 

A IM/INSTALL/TRANSIT S 2142387 01/01/2021 01/01/2022 $100K BPP OFF/TRANSIT 

{; 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space ls required) 

Lee County, a political subdivision and Charter County of the State of 
Florida, its agents; emriloyees, and l?ublic officials wil be included as : 
Additional Insured on he General Liability policy, including Products and 
Completed Operations coverage. 
E-mail: mpa,terson@leegov.com 

CERTIFICATE HOtDER CANCELLATION 
LEEC0-1 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

~,ee County,Board of 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

County commissioners 
Rrocurement Management AUTHORIZED REPRESENTATIVE p.o. Bpx 398 

~ (Y\ ~--Fort Myers, FL 33902-0398 
I 'ii 
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