
 
 

Intended Sole Source Purchase:  Gradall Excavator Parts and Service 
 
 

Date Posted: 03/26/2025 to 04/16/2025 
 
Project #: SS250210KCW 
 
Contact:   Kevin Waker 
  Lee County Procurement Management 
  2115 Second St., 1st Floor 
  Fort Myers, FL 33901 
  239-533-8807 
 
The description of services intended for purchase from a sole source is posted in accordance with section 3.9, 
Procurement Ordinance 23-21 and will be posted for a minimum of 15 business days. 
 
Commodity or Service Required:   
Purchase of Gradall Excavator Parts and Service 
 
Description:   
Lee County Flee Management seeks to execute a sole-source procurement for Gradall OEM parts and service by 
Great Southern Equipment, LLC. These parts and services are used to maintain the fleet of 7 excavators and ensure 
their continued optimal operation throughout the year. 
 
Intended Sole Source: 
Great Southern Equipment, LLC 
 
Justification for Sole Source Acquisition: 
Great Southern Equipment, LLC is the exclusive authorized dealer of Gradall OEM parts and service in Lee County. 
While there are some after-market suppliers in the area, they are not all-inclusive dealers and cannot provide the 
OEM parts required to maintain the integrity of the fleet. 
 
Recommended Procurement Approach:   
For the reason(s) stated above, Lee County Procurement Management intends to utilize the Sole Source Procurement 
method to purchase from Great Southern Equipment, LLC for supplying the above. 
 
Respond to: 
If your firm feels they have the ability to supply the above, please contact Kevin Walker, Lee County Procurement 
Management at KWalker2@leegov.com for review.  


